TAMWORTH COMMUNITY PARTNERSHIP SAFETY PLAN
2026-2029

1. Introduction and Context
Tamworth Community Safety Partnership (CSP) is required under the Police and Justice Act 2006 to base its planning on a robust evidence base relating to crime, disorder, anti‑social behaviour (ASB) and wider determinants affecting community safety. 
Tamworth Community Safety Partnership is a collection of statutory agencies working together to reduce crime and antisocial behaviour across the town.
The partnership goes further than this and includes a wide range of committed organisations, local charities, businesses, residents and community groups who work independently and together to make Tamworth a safer and stronger place.
Vision – Working together to prevent crime and disorder in Tamworth
The main role of the partnership is to actively lead on the development and delivery of strategic approaches to a range of priority crime and community safety issues and publish a community safety plan.
The plan developed through the 2025 full community safety strategic assessment and must be reviewed annually. A  full assessment every three years; the last full review was in 2021/22, and the latest full Strategic Assessment (February 2026) forms the foundation of this 2026–2029 Delivery Plan. 
The 2026 assessment highlights the following for Tamworth:
· Drug‑related activity (41%), ASB (39%) and vehicle crime (27%) are the top public concerns of those respondents. 
· Confidence in policing is lower in Tamworth (54%) than the Staffordshire average (64%), and only 29% of residents feel informed about local policing activity. 
· Young people express high concern about violence (60% in Tamworth), normalisation of knife‑carrying (19%), and poor feelings of safety at night (only 32% feel safe). 
· Community cohesion remains fragile following previous disorder linked to asylum accommodation. 
These issues sit alongside wider determinants such as lower earnings, pockets of deprivation, mental‑health vulnerabilities, substance misuse, and the impacts of County Lines. 
2. Strategic Alignment
The Tamworth Community Safety 2026-2029 plan will align recommendation and findings with priorities identified through Staffordshire County Council Safer and Stronger Communities Strategic group to include :
· Children & Young People: Happy, Safe, and Belonging 
· Women and Girls’ Safety
· Inclusion and Community Cohesion
The Community Safety Plan also contributes to priorities within:
· Staffordshire Commissioner’s Police and Crime Plan 2024–2028 priorities, including:
· Quality of service and victim experience
· Prevention and early intervention
· Safeguarding children and vulnerable adults
· Impactful partnership working
· Tamworth Borough Council corporate priorities:
· Community Wellbeing – Work with our partners to reduce crime and help our residents feel safe
· Environment – Tackle fly-tipping, littering and environmental offences
· The We Are Tamworth: Building Better Communities Strategy priorities:
· Pride in Tamworth
· Partnerships for Building Better Communities
· Neighbourliness Connection and Belonging
·  Tamworth’s Better Together strategic partnership structures. 
3. Local Needs and Evidence – Summary of Key Findings
Crime and ASB Trends
The Strategic Assessment identifies that Tamworth has the third highest overall crime rate in the force area.  
With an overall crime rate of 72.7 per 1,000 of population, crime rates in Tamworth are lower than national and regional levels.  
· Whilst ASB continues to fall in Tamworth, perception of  ASB hotspots linked to parks, alleyways and evening economy areas, especially the town centre is high.
· Drug‑related activity and County Lines exploitation remains as significant drivers of local fear of crime and community tension.
· Youth‑related vulnerability, including knife‑carrying perceptions and bullying
Community Perceptions
· Low feelings of safety after dark among adults and young people.
· 24% of residents report feeling vulnerable or unsafe in everyday life. 
· Highest fear areas include parks, wooded areas and poorly lit routes.
· Perception of ASB higher than the rest of Staffordshire despite downward trajectory
Community Cohesion
· The 2024 disorder has influenced perceptions and trust between communities.
· Need for stronger myth‑busting, positive communication, and proactive cohesion work.
Vulnerability and Exploitation
· Strong links between deprivation indicators (earnings, unemployment, attainment) and vulnerability to criminal exploitation.
· Presence of organised crime groups and County Lines activity. 
· Strong links between alcohol and substance misuse and vulnerability to criminal exploitation 
4. CSP Priorities for 2026–2029
Priority 1: Children & Young People – Happy, Safe & Belonging
· Increase safety in public spaces for children and young people.
· Reduce youth‑related violence and fear of violence amongst young people.
· Strengthen belonging, participation and positive opportunities. 
· Monitor ASB hotspot areas and address concern
· Strengthen links to Prevent related referrals and understanding
Priority 2: Women and Girls’ Safety
· Improve safety in both public and private spaces.
· Strengthen the domestic abuse response (including stalking and harassment).
· Address issues of areas of safety concern including town centre related issues
· Improve links with PABCIS (Partners Against Business Crime in Staffordshire)
Priority 3: Inclusion & Community Cohesion
· Address drivers of community tension and misinformation.
· Improve connection, trust and belonging across communities.
· Strengthen resilience through positive events and engagement. 
· Strengthen links to the We Are Tamworth strategy and delivery plan
· Reduction in fear and perception crime and ASB to increase trust in statutory agencies
Priority 4: Locally identified - Vulnerability, Substance Misuse & Criminal Exploitation
· Reduce risk of exploitation for adults and young people.
· Strengthen multi‑agency safeguarding approaches.
· Work with partners to improve support for people with mental‑health and substance‑use issues.
· Strengthen approaches to identify root causes of inquisitive crime (including shoplifting) and deal robustly 
The Partnership will take a strategic approach to ensuring that our crime reduction and community safety work supports our priorities. 

We will also connect our approach with response to emerging issues, identified hotspots and other areas of work to tackle the causes of crime and the factors which enable crime to flourish. 

This includes: 
· Prevention of crime wherever possible 
· Early intervention and supporting those most vulnerable 
· Targeting prolific offenders 
· Targeting resources to hotspot areas 
· Supporting victims 
· Increasing public confidence and perception 
5. Delivery Approach
· Production of a robust partnership workplan linked to priorities with actions, identified leads and KPIs (under production)
· Appropriate and proportionate enforcement activity and multi-agency partnerships in Tamworth with a problem-solving approach (business as usual):
· ASB Coordination Meetings
· Tamworth Vulnerability Partnership
· MARAC meetings
· Police problem solving meetings
· PABCIS (Partners Against Crimes in Staffordshire) 
· Tamworth Responsible Bodies Group
· Tamworth Local Policing Team Leads
· Multi‑agency delivery and oversight through existing Better Together subgroups:
· Community Safety Partnership
· Health and Wellbeing
· Nature and Environment
· Prosperity in Place
· Families Improvement Board
· Enhanced data‑sharing, neighbourhood problem‑solving and co‑production with residents.
· Cross county multi-agency partnership working through relevant community safety strategies and meetings (not exclusive to):
· Staffordshire Safer Stronger Communities Strategy Group
· Staffordshire Police and Crime Commissioner Community Safety Strategic Forum and associated meetings
· Staffordshire Domestic Abuse Board
· Staffordshire Safeguarding partnerships
· Staffordshire Prevent Board
· Staffordshire Protect and Prepare Board
· Staffordshire Police tactical meetings
· Modern Slavery
· Hate Crime
· ASB
· Violence Reduction 
· Annual review aligned to Strategic Assessment updates. 
6. Funding
Funding for Community Safety Partnerships is supported by the Staffordshire Police, Fire and Crime Commissioner funds 2026/27 and will be as follows:
· £10,000 for Tamworth Police initiatives to tackle priority actions
· £10,000 for the Tamworth Community Safety Partnership
· Central Community Safety Fund of £100,000 for 2026/27 and 2027/28 for county CSPs to bid into for appropriate projects
There are opportunities for voluntary and community groups to consider projects through the We Are Tamworth crowd funding for community cohesion until at least March 2027
Tamworth Borough Council have £11,000 available annually to support community safety priorities until March 2027.
Review of funding will be subject to Local Government Review.
7. Governance
Better Together/Tamworth Borough Council Community Wellbeing Overview & Scrutiny Committee
↳ CSP Delivery Group
↳ Responsible Bodies Group
↳ VAWG & Vulnerability Group (to be considered)
↳ Youth & Prevention Group (to be considered)
8. Review
This plan will be reviewed on an annual basis through interim Community Safety Strategic assessment (2026 and 2027) and Tamworth Borough Council Community Wellbeing Overview and Scrutiny Committee.


The plan covers 2026-2029 and will be subject to review and update as a result of Local Government Review, the cessation of Police Fire and Crime Commissioners and review of national Policing.




HOW TO REPORT 

Tamworth Borough Council 01827 709709 (Homelessness Option 9) 
999 Emergency or non emergency 101 
Report on line Staffordshire Police www.staffordshire.police.uk 
Hate Crime – Uniting Staffordshire Against Crimes of Hate (USAH) – 0330 0881 339 
Harmony ASB Support Service – 0808 1689 111 
Domestic Abuse – New Era 0300 303 3778 
Community Together CIC Befriending Line – 0808 175 4041 
Mental Health Crisis Line 0808 196 3002 
Tamworth Advice Centre 0808 278 7972 
Home Energy Advice Tamworth (HEAT) 0800 043 2815 
Staffordshire Connects (a directory of all the Help and support in your community) 
Safeguarding: report it - Don't wait until you are certain. Concerns of immediate harm must be reported to the police on 999 or 101. 
Once you have reported to the police contact Staffordshire County Council's First Response Service. Tel: 0300 111 8007 opt 1. 
Child; If you have welfare concerns about a child or young person but believe them not to be at immediate harm, contact Staffordshire County Council's First Response Service. Tel: 0300 111 8007 opt 1 or complete the Report a concern online form - Staffordshire County Council. Staffordshire Police. Tel: 101. Ask for M.A.S.H. (Multi Agency Safeguarding Hub) 
Adult; If you have concerns for an adult. Tel 0345 604 2719. Email: VAStaffordshire@staffordshire.gov.uk 
A trained member of staff will be available to help you between 8:30am - 5:00pm, Monday-Thursday (excluding Bank Holidays) and 8:30am - 4:30pm Fridays. 
To report a concern outside of these hours, please contact the Emergency Duty Service. Tel: 0845 6042886. Text: 0845 6042886
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