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What Next

We have been working
closely with the
community to make
lasting and meaningful
changes in areas and
enhance community spirit
across Tamworth. The
width and variety of the
Community Development
team’s projects have kept
residents at the heart of
the process.

Take a look at highlights from
our ‘locality working’ projects
during 2010/2011. The
following pages will map out,
explore and reflect what has
happened within the
communities we work with,
focusing on community
events and activity.

All these projects were driven
by the community who
worked with the
Development Team and
other organisations to make
them happen. This is not a
comprehensive list as it
focuses on events and similar
activities. Further detail can
be found by visiting:
www.tamworth.gov.uk 

We hope that this will give
you a flavour of what locality
working has to offer and will
encourage more community
members and organisations
to get involved in your area.

http://www.tamworth.gov.uk


IntroDuCtIon to
CommunIty DeveloPment

The Community Development vision is to promote strong,
inclusive and connected communities that are not only
sustainable, but active in realising their own potential.

Overall this can be quite a challenge, but by using recognised
community development principles and practices, we aim to
provide the support to help things on the way. 

There are four
Community
Development Officers in
Tamworth who work
closely with particular
communities. A major
focus of their work
involves “locality
working” which heavily
involves working at the
heart of the community.

Through locality working
we aim to:-

n Listen to the issues
and concerns raised
by communities and
encourage
appropriate action.

n Promote partnership
working for a more
effective and joined
up response to meet
peoples’ needs.

n Provide the support
and means to enable
residents to
contribute to planning
and decision making.

n Empower local
people by engaging
communities with
real opportunities.4 A year in the life: working in communities
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loCAlIty workIng

Locality working is
the title given to
work and projects
where a number of
organisations work
together. This helps
to focus resources
upon a particular
community and
addressing issues
around local need
and disadvantage. 

We work with
organisations which
have a direct
impact on the local
area, including the
health service,
council, police,
voluntary and
community
organisations. We
will then work
together, with the
community. By
sharing our
knowledge and
resources we can

work more
effectively.

Locality working is
about working
more closely with
our communities,
listening to what
they want and
where possible,
finding solutions. 

By having a better
relationship with the
communities we
work with and
working more
closely with other
organisations, we
can improve how
we deliver our
services at a
community level.

Following the
successful pilot in
Amington, a
further three areas
were identified as

the foundations to
build the locality
working initiative;
Belgrave,
Glascote and
Stonydelph. At
the focus of each
area is an ARCH
(Advice, Resource
and Community
Hub).

These ARCH
centres offer a
range of services
and opportunities,
and building on
successful
partnership
working, they give
the opportunity to
improve existing
services aimed at
the community to
address local
issues. 



AmIngton… the PIlot
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The Amington ARCH
was set up to address
some of the key issues
that were being raised
at local meetings. The
idea of delivering
services within the local
area was welcomed by
the public.

The ARCH works with
partners and
community members
to find solutions to local
problems. We believe

that community
members know what is
best for the area they
live in; by working with
others, planning and
working hard, we know
we can make big
changes.

The Amington ARCH is
a community building
within the Kerria
Centre. It has a training
room, office and a
small meeting room

where services are
delivered and where
activity takes place.

Volunteers spend a lot
of time here where
they plan for different
projects and help
improve the area for
the future.

Some of the activities
and events include the
arts and crafts group,
Christmas grotto,
Community Together
event, locality networks
and neighbourhood
plans, to name a few.

If you have any
questions about the
ARCH and want more
details about what we
do, contact us on the
details below. 

Yasser Din.
Community
Development Officer,
Amington

Amington ARCH
Unit 3 Kerria Centre | Kerria Road | Amington | Tamworth | B77 4EW

Tel: 01827 55017 Email: amingtonarch@hotmail.co.uk
Join us on facebook - Amington ARCH
Follow us on Twitter - YasserDin_CDO

mailto:amingtonarch@hotmail.co.uk
http://www.facebook.com/people/Amington-Arch/1382486921
http://twitter.com/#!/YasserDin_CDO


Now located in the
Belgrave Fire Station,
the Belgrave ARCH
was initially set up in the
Exley Centre to
support locality working
in the area. It serves
the same purpose as
the other ARCHs, but
as they are designed to
address the key issues
of each individual area,
there is different activity
in each hub. 

Research shows
Tamworth has a
number of health
issues. Over time we
have provided services
to the public that can
help, such as
"Lifestyles" from the
Primary Care Trust.
However, we want to
do more than that; we
launched a health
survey which showed
some interesting
results, helping us to
move forward. We
intend to widen this

survey, to ensure we
get a better idea of
what the community
needs. 

Some successes
involved with Belgrave
ARCH included
supporting a small
dance group to give
free classes. This
group is open to young
people to enjoy
themselves, get
healthier and learn
about other cultures
through different
dance techniques. This
will open up to a slightly
older age group, and
who knows, maybe all

of Belgrave and
Kettlebrook will get
dancing!

Other projects that
could take place
involve improvements
at Belgrave lakes. The
community is
becoming increasingly
interested in the idea
and are trying to set up
a group that will help to
develop the area
through working
together. 

Mark Aston,
Community
Development Officer,
Belgrave
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BelgrAve

Belgrave ARCH
Tamworth Community Fire Station | Marlborough Way | Belgrave |
Tamworth | B77 2NW

Tel: 01827 709519 Email: belgravearch@hotmail.co.uk

mailto:belgravearch@hotmail.co.uk


Based at the back of
Glascote Heath Library,
the new ARCH was
fully refurbished early in
2010 and a number of
organisations are now
delivering projects and
services.

There are a variety of
community groups and
organisations
operating in this area
and we are looking for
more opportunities to
work with them. By

combining resources
and efforts we can get
the job done.

For example, we
supported
Staffordshire Youth
Service with a subway
art project at
Marlborough Way.
There was a focus on
local history and as
people walk through
they are reminded of
this area’s rich
industrial heritage. 

Another initiative
involved working with
the Bancroft
Community Centre to
secure £16,350 of
funding to deliver free
training to help people
into employment.

I believe that
partnership working is
the way forward; not
just talking about it but
actually doing things
together as this is what
makes a real
difference. Take a look
at some partnership
working initiatives
which are featured on
pages 21 to 23.

If you live or work in the
area and want to find
out more, why not pop
down to the Library
and see what’s in the
pipeline?

Stuart Etheridge.
Community
Development Officer,
Glascote

glAsCote
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Glascote ARCH
Glascote Heath Library | Caledonian | Glascote | Tamworth | B77 2ED

Tel: 01827 254933 Email: glascotearch@hotmail.co.uk  
Join us on facebook - Glascote ARCH

mailto:glascotearch@hotmail.co.uk
http://www.facebook.com/pages/Glascote-ARCH/233454329998282
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stonyDelPh
Stonydelph is the
fourth venue for the
locality working
initiative. It is rapidly
becoming a focal point
within this community
and offers a much
needed range of
services, opportunities
and information for
local residents.

The opening of the
ARCH has created
meeting spaces for

groups to come
together; residents to
get involved; and to
have a genuine input
into their community. 

The ARCH regularly
hosts events and
meetings which allows
partners to come
together in one place,
to discuss positive
approaches to issues
that local people are
concerned about. 

Plans are already
underway for the
future to extend the
range of opportunities
available. This will have
far reaching positive
impact across the
communities of
Stonydelph.

Neil Mushrow,
Community
Development Officer,
Stonydelph

Stonydelph ARCH
44 Craven | Wilnecote | Tamworth | B77 4HH 

Tel: 01827 709503 Email: stonydelpharch@hotmail.co.uk

mailto:stonydelpharch@hotmail.co.uk
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The Community
Together events were
organised to boost
community spirit, by
getting everyone
together to see
what’s on offer while
having a good time. 

Inviting local residents
to enjoy the
celebrations - along
with organisations
who offer support to
the community -
made a lot of sense.
These events
attracted a huge
cross section of the
community, and
meant young and old
alike could find out
what opportunities
and support was
available in their area.

The range of activities
included: a petting
zoo, falconry,
inflatables,
competitions, food,
nail art and games.

There were also
information stands
from organisations
ranging from health to
finance, some of
whom got involved in
the party spirit!

More than 350
people turned out for
the Glascote event
which was well
represented by local
groups. Volunteers
from the Bancroft
Community Centre
gave free samples of
home cooking and
representatives from
St Peter’s Church
encouraged all to try
their skills at
sugarcraft. The
highlight of the day
was the demolition
inflatable challenge,
where people from
local community
groups and
organisations got the
chance to ‘battle it
out’.

Ahead of the
Amington event we
saw heavy rains for
48 hours. It seemed
to brighten up in the
morning but got
worse during the
course of the day.
Despite the weather,
the event attracted
more than 150 people
and their enjoyment
was a true testament
of Amington’s
community spirit. The
event brought new
experiences to
Amington. After the
event residents
commented there
should be more
events like this in the
area, allowing people
to meet other
residents, build
relationships and
enjoy  the festivities
together. 

CommunItIes
together
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A real community day
was had by all, with
more than 600
people turning out to
enjoy the sunshine
and the carnival
atmosphere in
Stonydelph. 

Residents were
entertained
throughout by a local
dance group, a mind
blowing falconry
display, the
emergency services,
Staffordshire Wildlife
Trust, and some local
sumo wrestlers. 

The star of the show
was a huge inflatable
football pitch from the
Football Foundation
which kept hundreds
of people occupied
for hours.  We must
thank the team of
volunteers and
partner organisations,
as without their help
on the day, it would
not have been so
successful.

"
"

This event was a great coming together of
the community which enabled many partners,
including the Belgrave Arch project, to raise
their profile. It also gave many members of
the public the opportunity to take part in free
fun activities while accessing information on
services and groups available in the area. 
Justin McDonald local volunteer.
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PArtICIPAtory BuDgetIng
“A new wAy of gIvIng the CommunIty
A sAy In loCAl servICes.”

The council is
pioneering a new
funding process for
Tamworth which lets
the community decide
how the budget is
spent.  With £20,000 of
funding available for
each locality area, it
means the community
can get involved and
have their say where
the money is spent.

We are using a process
known as, “participatory
budgeting” which starts
by inviting local groups
and organisations to
apply for money to run
projects. Residents are
given information about
these initiatives and are
then invited to voting
events. Here they have
the chance to support
the projects they

believe to be most
beneficial for area.

Projects which have
benefited include;
parent and toddler
groups, youth centres,
community centres,
themed events,
community tidy-ups,
school clubs and dance
groups. As the
community vote for
these projects, they are
more likely to be used
and appreciated by
local people.

People have already
been given the
opportunity to choose
the projects they want
to see delivered in
Stonydelph, Glascote
Heath and Belgrave,
with Amington to follow
soon.

The money came from
the Community Safety
Partnership and the
Council for each locality
working area.
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We are fully
committed to
improving the
environment,
especially as there
are so many green
spaces around us.
With a little tender
loving care and some
hard graft, these
areas can be
transformed into
attractive and
welcoming
environments for
both people and
wildlife alike. 

Over recent years
there have been a
range of community
projects which have
vastly improved the
local environment.
These have included
removing brambles,
planting trees,
conservation work,
wildlife management,
installation of new
play facilities and
using a “lick of paint”
to brighten things up!

Staffordshire Wildlife
Trust has been a key
supporter of many of
our projects. They
have dedicated a lot
of time and specialist
knowledge to help
ensure community
members learn new
skills and make a
lasting impact.

We aim to continue
this work in a variety
of ways; including
attracting funding for
future projects,
involving the
community and
partners in “tidy up”,
environmental
initiatives and
delivering educational
programmes. There
is an application for
£250,000 to Big
Lottery to sustain
environmental
projects within the
locality areas.

green
sPACes



volunteerIng

Volunteers play a crucial role in running activities at the community hubs and
assisting with local projects and events. As most volunteers live locally, they
also provide a vital link with the local community. They know the history of an
area and knowledge of how things work within it. They know what has
worked well in the past and what has not, invaluable information when trying
to plan new activities.

We believe that volunteering is a two way process, whereby people who give
up their time to help their local community should get something back. For
this reason, we are developing a volunteer policy to ensure volunteers have
access to training and are fully supported in their chosen roles.

14 A year in the life: working in communities
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volunteer People volunteer for
many reasons and
their level of
involvement varies.
Some choose to chat
to us about their area
and give advice, while
others get more
involved and develop
their own initiatives.
Most volunteers
spend a lot of time at
the community hubs,
helping to deliver
projects that will
make their area a
better place to live.

All volunteers with
Tamworth Borough
Council have
opportunities to gain
useful work
experience, learn a
variety of skills and
attend training
courses; some of
which lead to formal
qualifications.

"
"

The reason that I enjoy volunteering at the
ARCH is that it gives me a chance to improve
on my skills and gives me training to learn
new ones.
Madeleine - ARCH Volunteer

"
"

It has helped me with building my
confidence within myself and with talking to
people. It is a friendly environment to work in
and no two days are the same. 
Tracy - ARCH Volunteer



neIghBourhooD
PlAnnIng
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Planning Aid West
Midlands and the
Council’s planning
department have
been working with
the community and
partner
organisations to
create a
Neighbourhood Plan.
They have been
gathering the
community’s
thoughts and
feelings of how they
want to see their
area progress in the
next 20 to 30 years.

We have organised
meetings with
community groups
and have been
holding events to
gather ideas. All this
information is being
compiled into
reports for the
borough council’s

planning
department. We will
also use this
information to
ensure all future
developments in the
area are aware of
local community
aspirations.

Neighbourhood
Plans are key to
ensuring that
communities are
involved with
decisions about their
local areas. The
comments that they
make now really will
help shape the
future. 

Next we will be
developing
neighbourhood
plans for the other
three localities. 
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Research carried out by
the community
development team
showed that many
Amington residents
believed the area
looked run down and
gloomy. They also
came up with lots of
ideas to improve the
Kerria Centre.
Improving the look of
the shopping area was
a high priority and so it
was decided that some
colourful artwork just
might do the job.

Local residents, shop
owners, police,
Amington Heath primary
school and volunteers
worked with the
community
development team by
holding events to design
art for the shutters. 

Those involved in the
project painted the
shutters using three
colours. The designs of
each shutter shows
what can be found
behind it. Young people

took a leading role in the
design and painting of
the shutters, with
helping hands from
some older members of
the community. 

The artwork has
received a lot of praise
from many members of
the community and
there is a growing
interest to do more. This
project shows how
ideas and actions from
the local community can
make a real difference.

ImProvIng the
urBAn envIronment



CreAtIve
CommunItIes
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Local people felt that
there were not enough
facilities for young
people in the Amington
area and said that there
should be “things to do
and places to meet”.

After working long and
hard with the
community, a working
group was established
who designed a
meeting place that
looks like a Maple leaf.
It was agreed to keep it
to an environmental

theme at the start of
the project. The
location was chosen so
that it did not disturb
neighbours and where
young people felt safe.

The team worked with
artists, architects,
urban designers, steel
fabricators and MADE
to design both the
meeting place and a
football and games
area.

The Maple has been a
finalist for six different
awards, for the
engagement of the
community and its
unique design. The
awards include: South
Staffs Regeneration
Awards, RegenWM
Awards, Community
and Housing Academy
Awards (national), RIBA
Awards, Institution of
Civil Engineers West
Midlands Awards and
South Staffordshire
Design Award. 
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Arts AnD CrAfts
The arts and crafts
group developed from
a group of people who
started out having a
chat over cups of
coffee. The group
soon realised that they
all had skills to share
and now teach each
other different arts and
crafts with no support
from a tutor.

The group have been
busy over the years
doing activities like
glass painting, card
making, canvas
painting, Christmas
crafts and even had a
session with the then
Mayor of Tamworth
Lee Bates. 

Recently, the group
have been learning

other skills like water
colour painting and will
soon be learning oil
painting. 

The activity of this
group has been quite
phenomenal. They
have shown much
commitment and
dedication  and this
continues to keep
them going. 



Community members
have been working at
the ARCH to set up
projects that improve
health in Belgrave.
Using information from
Belgrave health
research a series of

health activities were
planned. Taster
sessions for gentle
exercise for 55 years
plus were set up to get
older members of the
community involved in a
fun and active activity. 

Community members
have also worked with
the council’s sports
development team, to
set up a series of walks
to encourage residents
to walk and enjoy their
local area.

The routes that have
been marked out are
mainly around the
lakes, where further
environmental events
are planned to improve
the area. These walks
are designed for
different fitness levels
and include a half mile,
one mile and a four mile
route. Organised walks
are being planned so
that those interested
can join groups and
enjoy the local lakes. 

As a result of these
initiatives, the Belgrave
community are
beginning to show an
interest in getting
involved in healthy and
environmental projects
in their area. 

A foCus on heAlth

20 A year in the life: working in communities
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Glascote Heath is a
hotspot for people
out of work. Linking
with the Bancroft
Community Centre
and other partners
we decided to run a
number of courses at
the Glascote ARCH,
matching training
with local
employment
demand. Partners
secured funding from
Adult & Community
Learning and
Bridging the Gap
grants to offer free
training accredited by
the Security Industry
Authority (SIA).

The first of several
courses has already

run, giving people
who have been out
of work for some
time the opportunity
to retrain and gain a
useful qualification.
The courses provide
full security training
leading to an SIA
licence, which is a
legally required
qualification for
anyone wanting to
work as a door
supervisor or security
guard.

We are confident that
a number of people
will gain employment
as a result of this
initiative.

helPIng PeoPle
Into work



multICulturAl
events
Oakhill Primary School
pupils and local
residents took part in
cookery
demonstrations,
dancing and other
activities; gaining an

insight into cultures
around the world. 

Everyone attending got
the chance to sample
food from France, India,
Poland, Ireland, China

and Italy. There were
also Caribbean and
Greek cooking
demonstrations. These
proved to be especially
fun with children helping
to prepare dishes, while
learning all about the
country’s traditional
foods.
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"
"

The feedback has been exceptionally
positive and we hope to be holding more
events like this in the future.  Bringing the
community together to share experiences
has proved to be extremely worthwhile.
Yvonne Timson FACE Centre Coordinator.

For the more energetic,
there was the chance
to take part in
Bollywood dancing.
This was particularly
popular with younger
people, who eagerly
got involved with the
dance routines. There
were also prizes to win
by taking part in quiz
activities including
pairing French and
English words together
and naming flags of
different countries.
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"
"

"
It was a successful day for all involved

and a credit to the partners that made this
possible. 
Mark Matthews, 
Staffordshire Young People’s Service

In August, a group of
young people were
able to try their hand
at fishing during an
outing organised by
our partners. For
many of the group it
was their first ever
experience of fishing
and nearly all of
them managed to
make a catch on the
day. The weather
was fine and there
was much
excitement and
anticipation as they
reeled in their
catches. 

This project was
made possible by
support from a
number of partners
including the local
Youth Service, Fire
and Rescue Service
and the council’s
Community
Development team.

"
"

It’s always good to support projects which
involve young people, especially when they
help to occupy young minds during the
holiday periods, which is a time when callouts
tend to increase.
Duncan Cole from Staffordshire Fire and Rescue 

ACtIvItIes for
young PeoPle



helPIng olDer
PeoPle

The community
development team
liaised with other
organisations from
Tamworth to help ease
the winter discomfort
for some elderly and
vulnerable residents in
Tamworth.

They were able to give
away 250 free winter
safety packs provided

by EON (Central
Networks). Each
consisted of a fleece
blanket, gloves, torch
and reusable hand
warmer. 

Those who received
the packs expressed
their gratitude to all
those involved with the
project. Organisations
who assisted in the 

deliveries and
distribution of the
packs were the Fire
Service, Age Concern,
Staffordshire County
Council, Social Care
and Health, the Council
and Bancroft
Community
Association.

24 A year in the life: working in communities

"
"

This pack is really
useful and might save
somebody’s life.
Carer Joan Harris.
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We worked with
Stonydelph Primary
School to engage and
inspire pupils to
improve their school
garden.

Children and families
worked with an
experienced artist to

learn how to weave in
willow. This was used
to create willow arches
and sculptures that will
grow over time. They
also created a sensory
garden where they are
growing plants that
produce natural
aromas.

This garden has
improved the school’s
appearance and the
children have learnt a
new skill which will
come in handy when
maintaining the newly
created garden.

"

workIng wIth
sChools



whAt next?
We all want to live in a safe and pleasant environment; in an area with good
prospects and plenty of opportunities. Getting involved with what is going on
is a good way to help make your area that little bit more special. There are
many activities that you can get involved with as a local resident, community
group, organisation or local business.

so, how can we all do our bit for our community?

26 A year in the life: working in communities

By visiting your local
ARCH, community
centre, school or library
you can find out what is
going on. You may be
surprised by the variety
of activities and
opportunities in your
area. These projects
need all the help they
can get and you can
make a real difference
by lending a hand.

Notice a problem?
Report it! Did you know
that you can report
broken street lights,
potholes etc at
www.fixmystreet.com.

You can also contact
Tamworth Borough
Council on 01827
709709 or Staffordshire
County Council on
0300 111 8000 for help

around a range of
issues. There are local
meetings like Councillor
Surgeries and PACT
which you can attend
too.

Area surveys are very
important for
organisations as they
tell us what the
community want and
need. Get involved in
these and have your
say, but make sure they
are genuine callers.

There are plenty of
ways you can help your
community and to find
out more contact your
local ARCH. You can
speak to a community
development officer
who will be happy to
provide information and
advice.

http://www.fixmystreet.com
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Partnership activity is crucial to organising projects which make a real
difference for local people. We would like to thank all organisations which
have supported locality working and look forward to welcoming more in the
future.

If you are interested in getting involved with our initiatives or would like to
know more, please get in touch with any of the Community Development
team:-
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peter-smith@tamworth.gov.uk   
01827 709380

mark-aston@tamworth.gov.uk 
07773792474

yasser-din@tamworth.gov.uk
07891052193

stuart-etheridge@tamworth.gov.uk
07891052164

neil-mushrow@tamworth.gov.uk
07528630037

If you require this document in an alternative format or language
please contact a member of the Community Development
team. Contact details above.

mailto:pete-smith@tamworth.gov.uk
mailto:mark-aston@tamworth.gov.uk
mailto:yasser-din@tamworth.gov.uk
mailto:stuart-etheridge@tamworth.gov.uk
mailto:neil-mushrow@tamworth.gov.uk

