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What is Tenant Involvement?

Put simply, tenant involvement is about the Council and tenants working
together in partnership to improve housing services and ensure that the
service is achieving value for money.

Tenant Involvement can cover a wide range of activities from landlords
providing tenants with information about housing services to tenants
making decisions around day to day management of housing services.
Tenants know better than anyone else the strengths, weaknesses and
the problems of their estate. By getting involved, sharing your ideas,
concerns and experiences you can stay informed and make a real
difference to the improvements in services you receive.

Who can get involved?

If you are a tenant or leaseholder of Tamworth Borough Council and
would like to have more of a say about your home, the environment in
which you live and the housing services you receive then why not get
involved! Through Tenant Involvement we are very keen to listen to
your views.

How much time will it take?

Many people lead very busy lives and have varying commitments. We
offer a varied and flexible choice of ways to participate in Tenant
Involvement. So regardless of how much time you have to offer,
whether it's once a week or once a year, we still want to hear from you.

How can | get involved?

Tamworth Borough Council is currently developing new and innovative
ways to involve our tenants. You can contact the Tenant Participation
team who will discuss ways that you can become involved and at a level
that is suitable for you. The following ways allow you as tenants to get
involved and ‘have your say’;-

[ Tenants Voice - Tenants’ Voice is a group of tenants who
contribute and edit Open House the Council’s quarterly Tenant
newsletter.

o Responding to surveys - To test the quality of the service and
get ideas for improvement.

® Seniors United - A forum for sheltered Housing Tenants to get
together, share ideas and experiences.

[ The Tenant Consultative Group - The Tenant Consultative
Group provides a united voice for tenants across the borough. It
actively recruits, promotes, consults and involves Tamworth
Borough Council tenants and leaseholders in Tenant Participation
activities. Tenant Consultative Group members may also chair
various sub groups and working groups.

® Discussion groups - Discussion groups or focus groups as they
are sometimes called are held with tenants to discuss relevant
issues. Discussion groups have been held to consider the repairs
service, housing management and other service related areas.



Wish upon star - Wish upon a star is a scheme aimed at
encouraging and promoting local community activity for tenants
of Tamworth Borough Council. The tenant participation team and
the repairs contractor Morrison Facilities Services have teamed up
to help make your wish for a community project come true.

Fun Days - The Housing Service holds annual fun days to give you
more information about the services it provides, talk to you about
all aspects of the housing service and provide an opportunity for
this to happen in a fun, friendly environment.

Estate Walkabouts - An Estate Walkabout is an on site
inspection of the exterior and communal parts, facilities and
grounds of an estate managed by the Housing Department.
Officers record the points and actions agreed with residents
during the walkabout and take appropriate action to help
improve the estate.

The Staffordshire Tenants Forum - The Staffordshire Tenants
Forum consists of tenant representatives from each of the
following landlords Tamworth Borough Council, Trent and Dove in
Burton upon Trent and HomeZone Living in Lichfield. The group is
supported by an officer from each organisation. They meet
monthly to share ideas and undertake projects to benefit all
tenants and have undertaken numerous mystery shopping projects.

Tenant and resident groups - They normally involve tenants
and residents coming together in a local area to work together to
discuss and tackle local issues, in conjunction with other agencies.

Tenant involvement database - The tenant involvement
database is a list of tenants who have specified that they would
like to get involved in Tenant Participation at Tamworth Borough
council.

What support is available?

If you would like to become involved we can provide you with support
and help in the following ways:

We will reimburse reasonable travel expenses, car parking and
childcare costs to enable you to attend meetings

Help with typing, photocopying and the production of flyers and
newsletters

We will help you to find training courses to enable you to
participate effectively. We will also provide payment for training,
whether it be organised by us or at a recognised training event

Ensure suitable venues are available for meetings

Provide a dedicated member of the Tenant Participation team
who will be available to give you relevant help and support.



What are the benefits of Tenant Participation?

Tenant involvement can have considerable benefits to yourself and the
wider community, including;

To give tenants a real say in housing services and the way we
provide them

To ensure that the services provided meet peoples’ individual
needs

To make sure we provide high quality services

To help make homes and neighbourhoods, better places to live
free from crime and anti social behaviour

Better communication between staff and tenants

Informed and knowledgeable tenants who have the skills and
confidence to influence decisions

Staff and tenants being more aware of each other’s perspectives
and organisational and financial limitations

Breaking down misunderstandings between landlord and tenants,
and building mutual respect and understanding

Increased tenant satisfaction with their home and neighbourhood.

Further help and advice

If you would like to become involved or wish to find out more about
Tenant Involvement contact your Tenant Participation Team on

01827 709448

Tenant Participation freephone number: 0800 183 0454 or you may
wish to write to us

Tenant Participation Team,
Tamworth Borough Council,
Marmion House,

Lichfield Street,

Tamworth,

Staffordshire, B79 7BZ

Useful websites:

www.tamworth.gov.uk
www.tamworth.gov.uk/housing/tenant_participation.aspx
www.pep.org.uk

www.tpas.org.uk

www.tenantservicesauthority.org





