
There are already capacity building projects happening in
Lichfield and Fazeley and therefore a decision was made to
deliver the project within the Burntwood area. The Oakdene
Estate, an old council estate built in the 1950’s has always been
seen as an area with a stigma attached to it, and a place where
people did not want to live. Recently this stigma has decreased,
but it was felt that there was still work needed to improve the
area.

The funding received through the Learning to Deliver programme
has been used to employ the services of a consultant to help
with the initial consultation of both local agencies and the local
community. This consultation is going to be used to determine
the priorities for the area.

An agency consultation event
took place and was attended by
representatives from the following
agencies;

■ HomeZone Living

■ Lichfield District Council

■ Community Wardens

■ Chasetown Police

■ Staffordshire County Council

■ Burntwood Area Forum

■ Pathway project

■ Community and Learning 
partnership

■ Age Concern

■ Staffs fire and rescue

■ Ridgeway primary school

■ Staffordshire wildlife trust

■ Staffs youth service

■ Crime prevention panel

■ Oakdene Daycentre

■ Bromford Housing Group

■ Social services – vulnerable children team

■ South Staffs Primary care trust

■ Positive futures

■ Burntwood CAB
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The event was very positive and several issues
emerged that could be tackled using a multi
agency approach. The concept of
Neighbourhood Management was raised
during the event and this was seen as a
positive way forward for the partners to
consider.

A second event was used as a tool to gather
local residents views on their perception of
living on the estate.  A questionnaire was
developed which asked what was good about living
there and what could be improved.  It also picked up on
peoples’ employment status, which could be used to measure
the economic activity on the estate.  The event was made up
of several methods of engagement and these included:

■ Door knocking

■ A mapping exercise

■ The pants, tops and socks consultation 

■ A flip chart exercise with local young people. 

The event was managed using the services of partners who
had been involved on the previous consultation and was a
great success.  Around 100 people were consulted during the
event.

The consultation has given us a clearer view on the issues
affecting the community. Many projects are emerging from the
consultations and these range from a local litter pick through
to a dance project, which will address health issues,
intergenerational working and local environmental
improvements.

Neighbourhood Management
will play a key factor in the
improvement of this estate.
Local improvement targets
are going to be developed
with local people, which
reflect the outcomes needed
to address the Local Area
Agreement cross cutting
themes.
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Where We Started
The project started with an intention to increase the level of
service at the ARCH, based in Amington. A key element of
this was to increase the awareness of the capacity and
develop facilities at the ARCH (multi-agency community base)
alongside an increase in activities.

Where Are We?
The facilities and resources at the
ARCH have been improved
directly by the locality working
project through updating the
technology within the site to
increase the capacity to deliver
training and events. There is an
increase in the awareness among
LSP and other partner
organisations of the ARCH and
there are advanced discussions

with the PCT on developing a range of health related activities
to be delivered from the ARCH. 

The project has increased the profile of locality working in
Amington within the LSP and a growing understanding of the
importance of effective partnership at a local level.

Evidence of Distance Travelled (Wow!)
Primarily it is the fact that all districts and County have come
together with a common aim and have been able to work
together, including robust discussion, and find common
solutions to common problems and to work jointly to support
colleagues. The action learning has certainly been done during
the regular Staffs meetings and there is a desire among
participant to continue to work together in the future. Given
some of the rumours around the County this is against the
perception of some.

At the heart of the Staffs project was a clear idea of why we
were involved in locality working, which led to an agreement
that the project would enhance existing work and not provide
an additional project in each area – the why for Tamworth is to
focus on an area of disadvantage; to concentrate resources,
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support and joint action, utilising and bending existing
resources and working together to attract additional resource
in an effort to make real change for the people who live there.
It was the desire to respond as partners to locally identified
need, rather than ‘doing unto’ a community and parachuting
in to tell them what’s best for them. This Why needs to be at
the heart of future Locality Working.

The close working relations within Staffs have certainly been
seen as a benefit by participants and the learning that is being
produced will reflect this. The learning should also assist in
providing evidence for encouraging this type of working
elsewhere through reflections by colleagues on the self-
interest that was served through the project. In order to
achieve significant
buy-in from a number
of sources there will
be a need to
recognise that for
anyone to want to get
involved in partnership
there needs to be
more than ‘because
we have to’ and an
open discussion on
‘what’s in it for me’
should be part of the
development phase.
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Project 
Partners, including the local community, residents and service
providers decided that the best way to tackle the issue
identified was via the Locality Action Group (LAG). This group
meets monthly and holds its own budget to enable
community-based work to be carried out in the area.

However, it was identified at an early stage that the group
needed to produce a piece of work that fitted in with the
principles of neighbourhood management (ie. service
provision tailored to community need) and partnership working
embedded within it. It was very important that the community
‘shape’ the project and its follow up to make it more likely to
suit local need and hence deliver upon outcomes. The project
focused upon young people in the Silverdale locality. It aimed
to tackle some of the most important aspects as far as
residents were concerned (eg. anti-social behaviour, positive
activities for young people).

Key successes included
■ Important evidence-based data gathered prior to project

■ A partnership approach to delivering the project

■ Running the programme of work through an existing group 
that had community attendees

■ Achieving consistent buy-in from all partners as a result of 
their attendance to the Locality Action Group (LAG)

■ The programme of work had an element of sustainability 
and continuation built into it from the outset

■ The definition of a robust set of priorities for the area 
related to young people

■ Effective communication to organise the event and to 
forward plan

■ A clear mechanism by which to advertise and push the 
event in various forms of media in order to gain interest in 
the event day

Identified learning:
■ The community play a vital role in identifying the key issues

in their area

■ Local service provider knowledge gives the opportunity to 
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tap-into existing services and resources that help to 
produce a better quality project

■ Data profiles or surveys such as the ones carried out 
allowed us to clearly identify Silverdale as an area in need 
of a partnership approach to project working

■ It was vital for the group to look at how this event may 
impact services in the long-term with regard to sharper, 
more focused delivery

■ To understand the demands placed on other services and 
capacity issues that they may face

■ The partnership setting should be a safe environment to 
challenge partners with regard to delivery around 

improvement projects of 
this nature

■ A great deal of trust can 
be developed within 
communities by listening 
to need and responding in
partnership to those 
requirements

■ Crucially, a plan was 
devised to capture the 
imagination/ideas of 
young people in order to 
produce something more 
long-term (ie. an action 
plan) to challenge 
services. 

This should see a longer-
term plan come from this
initial event whereby
providers may be tasked with
offering a different menu of 
options/diversionary 
activities/drop-ins.
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District/community
In Stafford Borough District it was identified through analytical
work that the area of Rising Brook was experiencing high
levels of criminal damage. 

The starting point
Through further detailed analysis the Partnership was able to
focus activity on seven streets.

Activity commenced with an Operation Impact under the
banner of Community Pride. This involved local agencies and
community groups working together for two days intensive
activity which included community litter picks with pupils from
Stafford Sports College, Police, Fire and Rescue Service and
the Borough Council ‘Streetscene’. The base for activity was
at Rising Brook Baptist Church Centre and Burton Manor
Square in Rising Brook.

Activities
Further Activities included improving security at the Thirlmere
Day Centre. Leaflet drops around damage to vehicles
encouraging vehicle owners to turn in wing mirrors and park
off road where possible. Offenders were targeted and the Fire
& Rescue Service worked with the Police and identified the
person responsible for a number of Arsons.

A competition was held at Flash Lea Primary School and part
of the prize was that the winners flier would be delivered to
residents to encourage them to attend a community event at

the school.
The event
was
organised
and held in
December it
included
many safety
messages. 
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What was achieved
■ In the seven streets 

identified for focussed 
activity reductions in 
criminal damage ranged 
from 30% to 100% 
reductions and resulted 
in around £20,000 in 
Police time and reports 
being saved.

■ Repeat Victim incidents were reduced from 37% to 14%.

■ An arsonist was brought to justice.

■ Over 200 local people attended the Community Event at 
the school.  From monies raised at the event donations 
were made to other charitable groups in the area.  The 
Student Firefighters Saturday Morning Club members 
attended and gave a demonstration on removing a 
casualty from a vehicle involved in a road traffic collision.  
The Football Cage was also at the event. St John 
Ambulance demonstrated first aid techniques. The 
organisers hope that the event will be held again in 2008.

■ Stafford & Rural Homes Community Development Officer 
has commenced a youth forum which has 23 members.  
They have carried out community activities and received 
rewards of trips to the theatre and bowling. Organisers 
quote ‘last night's panto visit, it was a brilliant night and 
the children were ecstatic’.

■ Thirlmere Day centre has expanded its activity and formed 
a ‘Little and Large’ group where older members read and 
play board games with young children. Indoor Curling kit 
has been ordered for the group.  Damage at the centre has
reduced by 100%.

Both community groups are vibrant and with support can go
from strength to strength.
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“Based upon the positive impact identified in this summary
and separate related reports to the Staffordshire Local Area
Agreement Executive and Strategic Boards it is expected that
continued will enable effective locality working to be
increasingly prominent across our communities.”

The report presented to the above mentioned Boards outlined
the benefits of locality working as the vehicle to deliver across
all of the blocks of the Local Area Agreement (LAA) blocks,
including creating an environment in which to deliver
community capacity building enabling greater participation
and influence by local people.

The Stronger, Safer team, a central multi
agency unit, created to support the
delivery of the Safer, Stronger block of
the LAA will provide the infrastructure to
support the delivery of locality working
across Staffordshire particularly if a
central commitment is made to provide
resources to 20 identified localities to
support their development and
implementation. 

Even without this resource a number of
districts will continue to deliver locality
working within their borough recognising
the positive impact and value of this
method of working. There will be an
enhancement of existing locality working
and development within newly identified
areas.  

It is hoped that all partners involved in
the delivery of the eight Learning to
deliver projects will recognise the value
and benefits of locality working and will
give serious consideration to rolling out
this method of working into all areas of
need. 
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Neighbourhood Management
Principles

■ A clearly defined neighbourhood

■ Resident involvement and support for residents

■ A dynamic neighbourhood manager with clout

■ A local partnership to provide Strategic direction 

■ Someone with overall responsibility at 
neighbourhood level

■ Community involvement and leadership

■ The tools to get things done

■ A systematic, planned approach to tackling local 
problems

■ Effective delivery mechanisms

■ Support and commitment from the local authority and 
the Local Strategic Partnership

■ Quality information

■ Commitment of Service providers
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