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TAMWORTH BOROUGH COUNCIL

FORWARD PLAN 

Executive and Key Decisions for the period 1st June 2011 – 30th September 2011
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	Corp.

Mgt.

Team
	Decision to be taken by/Date
	Key Decision 
	Subject
	Portfolio and Contact Officer details/Author
	Principal Groups & Organisations proposed to be consulted prior to making the decision and the means of consultation
	Background Papers

(All Papers are available for inspection via the Contact Officer)

	
	Cabinet

29/06/11
	
	Quarter 4 Performance Report 2010/11
	Leader
	
	

	
	
	
	Capital Outturn Report
	Corporate Services and Assets
	
	

	
	
	
	Conservation Grant Application
	Economic Development and Enterprise
	
	

	
	
	
	Landlord Accreditation Scheme
	Quality of Life
	
	

	
	
	
	Local Investment Plan
	Quality of Life
	
	

	
	
	
	Customer Services End of Year Report
	Corporate Services and Assets
	
	

	
	
	
	Tell Us Once Report
	Corporate Services and Assets
	
	

	
	
	
	Scheme of Delegation Members Books Quarterly Report
	Corporate Services and Assets
	
	

	
	
	
	Corporate ASB Policy 
	Community Safety 
	
	

	
	
	
	Landlord ASB Policy and Co-located hub integration
	Quality of Life
	
	

	
	
	
	Grants  Awarded To Voluntary Organisations (Small Grants Scheme)/Local Arts Grant Scheme 2010/2011
	Corporate Services and Assets
	
	

	
	
	
	Corporate Plan 2011-12
	Leader
	
	

	
	
	
	Commissioning Debt Advice Services
	Quality of Life
	
	

	
	
	
	Garage Policy and Revised Tenancy Agreement
	Quality of Life
	
	

	
	
	
	Landlord Services Annual Report and Performance
	Quality of Life
	
	

	
	
	
	Safer Stronger Communities’ Tamworth Community Safety Partnership - End of Year Performance Summary     
	Report of the Chief Executive
	
	

	
	
	
	
	
	
	

	
	Council 12/07/11
	
	Review of the Role of Chief Executive
	Leader
	
	

	
	
	
	
	
	
	

	
	Cabinet

20/07/11
	
	Landlord Tenancy Agreement
	Quality of Life
	
	

	
	
	
	Housing & Health Strategy
	Quality of Life
	
	

	
	
	
	Homelessness Prevention Strategy
	Quality of Life
	
	

	
	
	
	Impact of the illegal Subletting Grant
	Quality of Life
	
	

	
	
	
	Conservation Grant Monitoring Report 2010/2011
	Economic Development and Enterprise
	
	

	
	
	
	Staffordshire Hoard Update
	Economic Development and Enterprise
	
	

	
	
	
	Charges for Legal Services
	Corporate Services and Assets
	
	

	
	
	No
	Update on the Gateways Project 

Seek approval for allocation of funds to progress
	Economic Development and Enterprise
	
	

	
	
	
	Annual Treasury Report
	Corporate Services and Assets
	
	

	
	
	
	BMX Track Feasibility Report
	Corporate Services and Assets and Economic Development and Enterprise
	
	

	
	
	
	
	
	
	

	
	Cabinet 10/08/11
	
	Impact of SP grant funding Sheltered Service Contract
	Quality of Life
	
	

	
	
	
	Housing Market Assessment
	Quality of Life
	
	

	
	
	
	Affordable Housing- Council Owned Garage Sites
	Quality of Life
	
	

	
	
	
	Safeguarding Policy Update
	Quality of Life
	
	

	
	
	
	
	
	
	

	
	Cabinet

31/08/11
	
	Energy Efficiency
	Quality of Life
	
	

	
	
	
	Council Housing Finance Reform Update
	Quality of Life
	
	

	
	
	
	Infrastructure Delivery Plan
	Economic Development and Enterprise
	
	

	
	
	
	
	
	
	

	
	Cabinet

21/09/11
	
	Quarter 1 Performance Report
	Leader
	
	

	
	
	
	Budget and Medium Term Financial Planning Process – General Fund & Housing Revenue Account including proposed consultation processes Feeding into the Budget and Medium Term Financial Strategy
	Leader
	
	

	
	
	
	Empty Homes approach and review of financial assistance policy
	Quality of Life
	
	

	
	
	
	Promoting Independent Living
	Quality of Life
	
	

	
	
	
	Finding a garage launch
	Quality of Life
	
	

	
	
	
	Co-regulation and approval of Annual Report
	Quality of Life
	
	

	
	
	
	Locality Working Review
	Leader
	
	

	
	
	
	Tamworth & Lichfield Economic Strategy
	Economic Development & Enterprise
	
	

	
	
	
	Pre-application Procedures
	Economic Development & Enterprise
	
	

	
	
	
	Setting Planning Application Fees
	Economic Development & Enterprise
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	DATE TO BE DETERMINED

Decision to be taken by/Date

Key Decision 

Subject

Portfolio and Contact Officer details/Author

Principal Groups & Organisations proposed to be consulted prior to making the decision and the means of consultation
Background Papers

(All Papers are available for inspection via the Contact Officer)

Cabinet

Oct 2011
Approve Draft Core Strategy (In order for Representations to be made (Regulation 27 of the Town & Country Planning(Local Development)(England) (Amendment) Regulations 2008)
Economic Development & Enterprise

Approve Local Development Scheme

Economic Development & Enterprise

Council
Dec 2011
Yes
Approve Draft Core Strategy (In order for Representations to be made (Regulation 27 of the Town & Country Planning(Local Development)(England) (Amendment) Regulations 2008)
Economic Development & Enterprise

Tamworth Parliamentary Constituency – Review of Polling Districts and Polling Places

Deputy Chief Executive

December 2011
Council Tax Base

Corporate Services and Assets

LONG TERM DECISIONS

LONG-TERM DECISIONS

	
	August each year
	
	Budget approval of process                    


	
	
	

	
	
	
	
	
	
	

	
	Cabinet - Late November each year


	
	Budget 1st round                          
	
	
	

	
	Cabinet - Early January each year


	
	Budget 2nd round                 


	
	
	

	
	Cabinet - Early February each year


	Yes
	Budget Final                              


	
	Trade Unions, the Business Sectors and the General Public & Council Tenants.  (Focus Groups conducted by BMG Research)  Council Joint Scrutiny committee.


	

	
	Council - Late February each year
	Yes
	Approval of Budget                                


	
	Trade Unions, the Business Sectors and the General Public & Council Tenants.  (Focus Groups conducted by BMG Research)  Council Joint Scrutiny committee.
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