	MINUTES OF THE TAMWORTH LSP OFFICER GROUP
Friday 26th March, 2010

	1. Welcome and Apologies

	Attendance
	Matthew Bowers
Karen Clancy

Dave Fern

Fleur Fernando

Helen Gill

Bev Ginley
Tony Goodwin

Emma Griffiths

Tariq Hussain

Neena Heath

Tim Leese

Trudie McGuiness

Rob Mitchell

Graham Peake

Emma Pipe

Steve Pointon

Helen Radbourne

Ian Read

James Roberts

Chris Smailes

Pete Smith

Paul Wilkins

Yasser Din
Neil Mushrow
	Development Planning
Funding Officer

Community Safety

Partnership Support & Development Manager
Social Care & Health

Partnership Support

Chair / Deputy Chief Executive

Inspector / Staffordshire Police

Staffordshire Police

Cornerstone

Partnership Officer Staffordshire County Council

South Staffordshire College

Assistant Director Partnerships

Staffordshire Wildlife Trust

Partnership Support & Development Manager

Housing Strategy

Jobcentre Plus

Staffordshire Fire & Rescue Service

Economic Development

Staffordshire County Council

Community Development

Community & Learning Partnerships

Community Development Officer
Community Development Officer

	Apologies

	Nicky Burns

Sue French

Neil Mason

Nick Thurstan

Lalitha Webb

Gillian Wright
	Tamworth CVS

Learning Skills Council

Community Leisure

Assistant Director Environmental & Regulatory Services

South Staffordshire PCT / TBC

Staffordshire Youth Service

	2. Minutes of previous meeting (held on 5th February) and Matters Arising 

	
	Point of accuracy from last minutes: Agenda item 3 Performance Management, Safer Stronger – should read ‘Serious Violent Crime not performing well.’ Issues being addressed, working on an ASB action plan and dedicated website being developed.
Future Jobs Fund – HR met with Job Centre, putting together Job descriptions, TBC starting with 5 posts with scope to add more in the future.
LSP Funding Group – Amanda Heaton now going to represent the C&LP on the group.  C&LP Business Plans now complete.

Tobacco Control – request for Nick or Lalitha to send around the Spec for the work that is to be commissioned.

Accommodation Task & Finish Group – Survey has now been completed, the last meeting of the T&F group will take place on 26th April.

Rob plugged the Performance Management Workshop due to take place at the Philip Dix Centre on Monday 29th March to look at the LSP’s Performance Indicators.  Helen Radbourne said she could not attend but was willing to assist if there were any gaps they could help fill.

Pride of Tamworth Awards – principle of making the event bigger next year, and make it a Pride of Tamworth Day.  Ensure that it is related to Tamworth the Place rather than companies or organisations.  Date of this years event is 23/6/10 (evening).
Compact Champions – Tim thanked all who attended the event, at present pulling together packs for Champions.
	NT/LW

	
	CAA Assessment:- Rob thanked everyone involved for sending in the case studies and evidence.

Inspector Emma Griffiths introduced Tariq Hussain who will be covering her Maternity Leave at Tamworth Police for approx 4 months.
	

	3. Infrastructure Delivery – Matthew Bowers

	
	Report circulated with the agenda.
Matt went through the report

Recommendations:

· That Officer Group - Note the contents of the report and agree to establish a Task and Finish Group to kick-start the Infrastructure Delivery Plan process as described in the report. 

· Identify the relevant contacts from their organisations to the Task and Finish Group. 
Volunteers/nominations for the T&F Group:- Police, Wildlife Trust, Staffordshire Highways, Arriva, Healthcare PCT provider – Tony Goodwin is meeting with Geraint Griffiths next week so he will mention it to him, Education, Chris Smailes.
Matt requested that if anyone has any relevant plans/strategies that were relevant to please let him know.
	TG
All

	4. BSF Update – Tim Leese

	
	Strategy for Change Two document outlines what will be done.
Outline Business Case submitted March 2010 waiting to be signed off.  As County are about to enter a purdah period prior to elections, there are some concerns that this may be delayed, consequence of this could be that the Academy construction could be delayed.
The other concern is that when the overall business case gets signed off there could be a new administration.  Tim explained that there really isn’t anymore to feed back on until these documents are signed off.  

Tim should have more information on the set up of the local groups by the next meeting.

Rob updated the group on sports provision, the fact that there will be limited pool provision/space after BSF.  Sport England, Staffs Count Council and Tamworth Borough Council are working together at present to look at options.

Rob and Tony will be tabling some proposals for additional facilities, but need input from colleagues as to what they would like to see and why and the flexibility of working with schools.  Colleagues were asked to channel ideas through to Tony Goodwin in the next 2 weeks.
	All

	5. Business Engagement across the LSP – James Roberts 

	
	James outlined the background to the project (funded by Tamworth & Lichfield LSP’s) so far and explained the next stages.  Production of a strategy then an action plan to be in place.  

Stage 2 - consultation will take place with the business sector.

Stage 3 – Consultation with Partners across the 2 LSP’s.

Stage 4 – Development of the Strategy.

Event to take place after the Elections – main objectives of the workshop will be to understand what Business Engagement means.

It was suggested that James gives consideration to making the invites to this event attractive, to set out clearly with an explanation, and giving plenty of notice.
	

	6. Place Shaping & the role of the LSP – Tony Goodwin

	
	Cabinet report ‘Changing Places through Locality Working’ was circulated prior to meeting.
Tamworth Borough Council took on the role as co-ordinator as a Place Shaper, to make Tamworth the best place it can be for all.  This is not a 2/3 year plan but more like a 10/20 year plan.  A simple principle of aligning resources in localities where it is needed and required.  Universal services will continue across the borough but local data will tell is where extra resources are required.

TBC hired some ‘Thinking Place Consultants’ to investigate the outcomes of the Place Survey as public perceptions were very negative.

Four strands have emerged from the ‘Tamworth The Place’ work

Image & Reputation (Business & Tourism)

LDF / Core Strategy (Physical and Environmental)

Regeneration & Economic Development (Skills, HE, FE, Business Regen)

LSP / Public Sector Board (Mandatory/Statutory – fix the bits)

After the cabinet report the Leader of the Council wrote to organisations and has buy in from all.

We are also further down the line than was anticipated with Locality Working, thanks to the Community Development Team and Partners.

Chris Smailes added that he is very impressed with the work happening in Tamworth and suggested that perhaps a production of a film was worthwhile, in conjunction with the College.
Discussions and ideas took place around the table. i.e. Tamworth Story – where we are and where we’re going.

Next steps are to get a Place Steering Group, get a Brand for Tamworth that everyone can sign up to.

This will not be just a Council led group it needs to be all in the Brand boundary.  It needs to have leadership from the Private Sector and the Public Sector to support it.

Agreed to have this as an agenda item at the next meeting to go into more detail.
	BG/TG

	7. Locality Working ‘Future Vision of a Community Hub’ – CDO’s

	
	Yasser Din and Neil Mushrow gave a presentation around the Locality Hubs, what can be achieved and ideas of what they will look like in the future.
	

	8. Elephant Kiosks update

	
	Update circulated with papers.  Lalitha to advise the group how to get more partner organisation information onto the kiosks.
	LW

	9. Feedback on Conferences

	
	Tim went to a conference at the National Council for the Voluntary Sector – they did the Story of Staffordshire.  They were extremely impressed with what is going on in Staffordshire and especially Tamworth around Commissioning.
	

	10. AOB

	
	Bev circulated an email ‘Free Social Marketing training course for LSP members’ from South Staffs PCT, if anyone would like to take this opportunity to attend please advise Bev who will forward the nominations on.

Quarterly Funding Newsletter was circulated, any queries / questions etc to Karen Clancy Funding Officer @ TBC

Participatory Budgeting Event held at Stonydelph last week, thanks went to the Police for the funding and Neil Mushrow for the work that went into the event.  Very successful event 297 residents voted, nearly 400 people turned up to the 2 events and 4 projects were awarded a portion of the funding.

Paul Wilkins said they had undertook a Childcare Sufficiency Survey, what providers believe, it has flagged up some interesting results.  C&LP’s have done their business plans and will be carrying out a survey during the summer period around childcare places.  He requested that any events that were being planned during this time to let them know so where appropriate they can come along.


	All

	
	Helen Gill informed the group of the recent restructure in Adult Social Care & Health, Christine Whitehead had now retired, there will now be 4 District Directors and Marie DuQuesnay will be covering Tamworth.  The restructure was around efficiencies so they can deliver more on the front line.  A more detailed report will be available in about a months time.

Thanks went out to Emma Pipe for all her contributions to both TBC and the LSP over the years.
	

	Date of next meeting
Friday 7th May, 2010 11.30am
Committee Room 1, Marmion House.
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