	LOW  > > > > > > > > > > > > > > > > Empowerment > > > > > > >  > > > > > > > > > HIGH



	Information Giving
	Consultation
	Community Involvement
	Capacity-Building
	Collaboration

	Central to all levels of Engagement.
	Asking for views and opinions to identify key local issues or decide on a course of action


	Involving people in the decision-making process
	Enabling groups and individuals to become involved in projects
	Working closely together in partnership – sharing rewards and responsibility



	Underpins all other aspects of engaging, and may be appropriate on its own in many circumstances. However, you are likely to hit problems if all you offer is information and people are expecting more involvement.

	Is appropriate when you can offer people some choices on what you are going to do - but not the opportunity to develop their own ideas or participate in putting plans into action.


	A difficult aspect of empowerment, because it can mean giving people the power to choose without fully sharing the responsibility for carrying decisions through. It may be appropriate when it is important that other people ‘own' the solution, or when you need fresh ideas.


	May involve short-term support or more permanent partnerships with communities. Acting together may be used when one party cannot achieve what they want on their own, or, preferably, the various interests involved all get extra benefit from acting together. It is best used when there is commitment to the time and effort needed to develop a relationship.


	Means supporting independent community-based groups to develop and carry out their own plans. It is an appropriate aspect of engaging when there is a commitment to empower individuals or groups within the community and when local people are interested in starting and running an initiative.



	E.G. Newsletter, leaflet, website
	E.G. questionnaire, survey
	E.G. public meeting, community forum
	E.G. through learning, skills and administrative support
	E.G. ‘bending’ resources to deliver locally agreed plans
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	LOW      > > > > > > >  Need for Support and Community Development  > > > > > > > > >      HIGH 




A Pathway to Empowerment
The Empowerment Path can be used to plan an engagement activity or to reflect on existing actions to determine present engagement levels and progress.

Through genuine and critical reflection on present activity, a baseline can be established upon which to build.
	Based on the questions below, please decide whether the activity you are carrying out or planning is an engagement action within the Framework included. If it is, then at which point on the Empowerment Path would you place it?



	Activity or Action


	
	
	
	
	

	1. What knowledge or skill will be gained by the community?

	
	
	
	
	

	2. How will confidence be increased in the community?


	
	
	
	
	

	3. How will the engagement process be inclusive to all members of the community?


	
	
	
	
	

	4. Have relationships with the community been developed that can be maintained?


	
	
	
	
	

	5. What influence or power will the community be equipped with as a consequence?


	
	
	
	
	

	Point on the Path
	
	
	
	
	


