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Foreword

	The Corporate Plan for 2010/11 sets out the Council’s intentions for the year to come, mindful of successes and lessons from previous years and the thoughts of our stakeholders. Of course, there are things which we have a statutory obligation to deliver which may seem unimportant to many. We trust that stakeholders will respect the diversity of our responsibilities and appreciate that, with ever reducing resources, difficult decisions on what our priorities are can lead to people being frustrated and disappointed.  

2010-11 is not so much about Tamworth, the council – but Tamworth, the place, and the people who live, work or visit here. Indeed, anyone who might have an opinion about ‘the place’. We pledge to improve the reputation of Tamworth for everyone – and we suspect the Council’s reputation will improve with it.

Localism is central. 2010-11 is about how we can maintain our focus on local needs and aspirations, while meeting the challenges set by the new coalition government in Westminster.
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What we achieved in 2009/10
Our Annual Review for 2009 to 2010 emphasises the wealth of achievements in the past year: ‘giving tenants more choice over where they live; a new improved domestic waste management service;  Heritage Lottery funding for improvements to our castle;  a top quartile benefits service; our equalities framework awarded level three status; Tamworth in Bloom Silver Gilt ; securing £100M to build schools for Tamworth’s future; neighbourhood-led environmental campaigns to improve localities; not to mention our award winning CCTV centre... To these we must add our major, innovative review of Tamworth as a place and the Council’s lead role in driving this forward. More than just a snapshot of the borough; it means we can understand what our residents think about Tamworth and more importantly, why. This exciting piece of work has already brought people, business and partnerships together to look at challenges we may face and to tackle them – together.’
What is most important in 2010/11
As part of the annual budget consultation process in 2009, individuals, community groups, local businesses and voluntary organisations were invited to consider the Council’s priorities and give their views on their relevance, significance, and priority status for the purpose of allocating resources.

The process concluded that the corporate priority areas reflected the key issues concerning local people.  These are:

· Tackling Crime & Anti-Social Behaviour
· Creating a Clean & Green Environment
· Regeneration Projects (including Town Centre)
· Improving Housing Standards
· Improving Health & Education Standards
· Raising/Developing a positive profile
Using these priority areas as the basis, the Senior Management Team then led reviews aimed at:
a) Improving alignment between the Vision, Priorities, Resource Allocation and Achievement;

b) Rationalising the scope and scale of activity to focus upon priorities;

c) Ensuring that each priority contributed tangibly to the corporate Vision and that progress towards achievement can be measured

As a consequence, the Council’s new framework of priorities and objectives was defined.
Council Vision
The Council has a vision for the future which includes achievement in 7 priority areas of focus, each with a number of supporting objectives.

Our vision is that ‘By 2020, Tamworth will be an ideal place to live, work and raise your family in the Heart of England’.

Priorities
We have developed corporate priorities designed to focus our services and resources on the issues identified as being of the greatest concern to the people of Tamworth, of value to the town’s future development and satisfying our legal obligations.
Each of the Council’s corporate priorities is set out below along the objectives associated with it. 
	1. Working with local people and partners we will make our communities safer, more confident and better places to live
Objectives:

a) By 2015, incidents of crime and ASB will have reduced as a result of interventions by the Police and Tamworth Borough Council

b) By 2015, the % of people expressing a fear of crime will have reduced due to the actions of the Police and Tamworth Borough Council

c) By 2015, the number of people involved in community initiatives aimed at building stronger, safer places to live will have increased

	
	2. Working with local people and others we shall develop and maintain an environment that reflects the needs of the future while conserving the uniqueness of our past
Objectives:

a) By 2015, the % of people in Tamworth who perceive the town is kept clean and free from litter will have increased from 42% to 65%

b) By 2015, Tamworth Borough Council will have increased the hectares of land in active conservation management from 101.55 to 188.23

c) By 2015, Tamworth Borough Council will reduce the tonnage of CO2 emitted from its estate and operations by 5% from the 2008/09 baseline of 8335 tonnes


	3. Working with others we will develop a vibrant and prosperous town.
Objectives:

a) To deliver the Town Centre Master Plan by 2026 / To develop a Place Brand by 2015 / To produce a Locality Plan for the Town Centre by 2012/13

b) By 2015, the number of businesses showing employment growth will have increased year on year / The number of new businesses trading beyond 3 years of start up will have increased

	
	4. Working with local people and partners we will improve housing choice and address housing needs for the people of Tamworth 

Objectives:

a) 30% of all new homes delivered will be affordable

b) Undertake an allocations policy impact assessment, lettings plan and housing market assessment each year

c) Implement a Housing & Health Strategy by 2011 / Deliver 100% the housing capital programme each year / 100% of disabled adaptations and grants delivered in line with service standards


	5. Working with others we will promote Tamworth as good for business, great to visit and welcoming to all
Objectives:
a) By 2015, we will Increase the number of accredited landlords from 9 to 60 / By working with partner organisations improve opportunities for Tamworth residents to learn, develop skills attractive to local employers and to increase aspiration

b) To establish Tamworth as the ancient capital of Mercia and retain access to the Staffordshire Hoard / To establish a Place Marketing Steering Group by 2010

	
	6. Actively support those responsible for the improvement of health and education standards in Tamworth 

Objectives:

a) By 2015, the percentage of adults engaging leisure, sport and lifestyle activity will have increased from 18% to 25% / The percentage of households living in fuel poverty will have decreased from 10% in 2009 to 5% in 2015


	7. To be accountable, approachable and visible
Objectives:

a) Increase the percentage of residents year on year who express satisfaction with council services / Increase the number of Staff & Members attending training / Maximise revenue collection rates and the processing of claims.

b) By 2015, we will increase the percentage of people who feel they have influenced decision making in their communities

c) The Council will secure accreditation to national indicators of excellence / Increase the Council’s visibility within the Community




What we will do in 2010/11 – and how
Leader of the Council / Councillor Danny Cook 
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Tamworth Borough Council is committed to ensuring Tamworth becomes an ideal place to live, work and raise your family in the heart of England. This is the least the residents of this historic borough deserve. To achieve this vision we must ensure the image, services, employment prospects and leisure opportunities of Tamworth are available at a high standard to all.

We have targeted several core priorities to achieve this vision.

By working with local people and partners we will make our communities safer, more confident and better places to live. It is important to ensure our residents feel safe and can walk their streets and neighbourhoods. We wish to bring our communities together in a tolerant and aspirational way to improve the opportunities for all.


By working with local people and others we shall develop and maintain an environment that reflects the needs of the future while conserving the uniqueness our past. Tamworth has some wonderful heritage, along with green spaces and parks that we must maintain for the benefit of our residents and visitors.

By working with others, we will develop a vibrant and prosperous town. Historically we are a market town. It is important we do not lose that aspect, but we must ensure the town centre offers a wide range of leisure, recreation and shopping choices. Your council is committed to achieving this. Additionally, we must remember Ventura Park and the out of town centre industrial and business estates that offer so much to Tamworth. We must connect them better, both in regard to working options and logistics.


Along with local people and partners we will widen Housing choice and address the Housing needs of the people of Tamworth as they change over time. 

Working with others we will promote Tamworth as good for business, great to visit and welcoming to all. We must ensure Tamworth is the front of the minds of progressive businesses as a place to settle and grow. With this we must promote our heritage and leisure to the region and the rest of Britain as the place to come and enjoy themselves.

We will actively support our partners in the improvement of health and education standards in Tamworth. 

Most importantly of all, we will be accountable, approachable and visible to our residents. If we push to achieve the above, we will indeed become an ideal place.

Portfolio Holder – Quality of Life / Councillor Mary Oates 
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We want Tamworth to become an ideal place in which to live - no matter someone's age.  
It is essential that, as the housing and age related needs of Tamworth's population change, we have a long term plan to accommodate them. Working together with local people, landlords and other partners, we will widen Housing choice and address the Housing needs of the people of Tamworth. Choice-based lettings is one example of this in action today. 
With our partners, we will contribute to the improvement of health and education standards in Tamworth. It is important that we monitor health standards and life expectancy in Tamworth; influencing these through prevention measures. 
The aspirations of the students in Tamworth and educational standards must be improved and we are working with partners to achieve this.
We will work with others to improve the health and safety of children, vulnerable adults and the elderly in our town.

Portfolio Holder – Environment & Waste Management / Councillor John Garner (Deputy Leader of the Council)
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In my 2009-2010 statement I started by saying that a promise by the Conservative Controlling Group was being kept with the introduction of a revised Waste Collection service. This service is now up and running in an arrangement with the neighbouring authority, Lichfield. I am the Chairman of its board. Although the new service is only in its infancy, it is very clear that both Tamworth and Lichfield residents are in full approval, and we have already seen the additional rewards with the reduction of waste to landfill and a substantial increase in the amount of recycling product.

Further steps are being taken to reduce the amount of landfill waste, and the goal of Zero Waste to Landfill by 2020 is firmly on track. Private Finance Initiative (PFI) funding is in place to provide the new Waste to Energy (W2E) plant at Four Ashes, South Staffordshire, and we eagerly await the proposed Household Recycling Centre at Baddesley Ensor; a joint venture between Warwickshire and Staffordshire County Councils. Here you will be able to take bulky items that cannot be dealt with by the normal collection process.

Your Council is in a good position to ensure that local enterprises look after you. Services in my portfolio provided by the Environmental Health functions will continue to protect the public by ensuring local businesses’ compliance with health and safety regulations.
The judging panel from Britain in Bloom were delighted with what they saw in July of this year. The Council’s workforce has gone that extra mile to maintain the borough’s cleaner and greener appearance. But the general public are also to be commended for this. I know that you appreciate the many floral displays around Tamworth. As the Chairman of Tamworth in Bloom, I must thank all those who supported our efforts in the competition – including (among others) the numerous businesses who sponsored our displays, Amington Church, the Kerria Centre, residents of Thomas Guy’s Alms houses and the participation of so many of our schools. Tamworth was being shown off at its very best and all who took part made it happen.
Portfolio Holder – Economic Development & Enterprise / Councillor Steve Claymore
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By working with others, we will promote Tamworth as good for business, great to visit and welcoming to all.

With the continuation of the economic downturn, it is now even more essential that our priorities and commitment continues to support, encourage, promote and sustain economic growth and job creation in Tamworth. We will, in line with the new localism agenda and with directives from our business sector, ensure through the creation of a new Local Enterprise Partnership (LEP), that Tamworth is best placed and able to take a full and active role in achieving our economic development objectives within that partnership.

Through the Business & Economic Partnership (BEP), we are continuing to offer more and easier access to business support; offering help, advice and guidance on all aspects of business skills, training, start up and funding by, for example, personal contact, literature and web based access. 
We are committed to the development of our Town Centre. With the redevelopment of the Gungate Precinct now underway and with urban designers engaged to look at better ways of connecting our edge of town sites to our town centre. Together with the proposed work to the road system around the Ventura and Jolly Sailor retail parks, we continue our work to make Tamworth a successful and inviting town for all. 

We will continue to support and promote our calendar of events and attractions –  such as the Midland Music Festival, St George’s Day celebrations, the fireworks display, our unique Castle and our many other town heritage sites and venues – all of which continue to bring thousands of visitors and local people into our town. We are working hard to ensure that the Staffordshire Hoard comes to Tamworth in the near future, and all the benefits that this will bring.

Our commitment to sport and recreation continues with the opening of the Castle Grounds skate park, refurbishment of the tennis courts and the installation of the town’s first outdoor gym. We also look forward to receiving applications for a share of the sports club grant, set up to offer help and promote excellence to clubs and individuals within their chosen sport.

We continue to assess and plan the most advantageous ways to provide housing, business, retail, sport and leisure solutions for Tamworth; ensuring that any development or changes will sit comfortably within and only enhance our town – as an ideal place to live, work and bring up a family. Accordingly, we will revisit, replace and update the core strategy and local development framework policies that affect these decisions.
Portfolio Holder – Community Safety / Councillor Brian Beale 
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It is my intention, working with partners, to continue the progress made over recent years in developing the Borough of Tamworth as cleaner, safer and greener. 

Towards this end, a new policy has been introduced giving enforcement powers to our Street Wardens. These additional powers will help them to combat environmental crime and anti-social behaviour. De-criminalised parking enforcement has been successfully in place for some months and is being expanded from the town centre into outlying districts to solve the many problems related to illegally parked and un-taxed vehicles. The new policy around our CCTV system, recently upgraded to improve its picture quality, is working well in supporting our local police, by providing town wide surveillance where required and giving residents a sense of safety and helping to reduce the fear of crime.

We and our partners are also continuing to tackle drug and alcohol problems which contribute to incidences of violence and other crimes. Tamworth Borough Council has just introduced a new support officer for victims of assault, sexual offences and domestic violence in an attempt to reduce the number of repeat offences.

Together with funding support from local businesses, we are continuing to run the Town Safe radio system and an officer is in place helping to organise and expand the system which links CCTV to shops and helps to tackle shoplifting crime.

Communications are continuing to improve between our partners, the Police, the County Council, the voluntary sector and businesses, contributing to reduced Police crime statistics. We are also working hard to reduce the impact of poor housing, joblessness and crime hot-spots on crime figures.

This year will see the borough confidently furthering its ambitions to make Tamworth an ideal place to live, work and raise a family.
Portfolio Holder – Corporate Services and Assets / Councillor Robert Pritchard 
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Tamworth Borough Council only exists to provide statutory services for Tamworth and we want to do that as cheaply and contently as possible. Value for Money reviews will be at the heart of what we do over the coming 12 months.

Tamworth Borough Council's use of resources has improved significantly over the last few years. We are more lean and keen. The new Government is challenging us to be even more efficient and provide even more value for money for our tax payers. In turn we will have more freedom and flexibility. We will have fewer inspections, government requirements and tick box exercises to undertake. This will mean we will have more time to get the job done and serve the people of Tamworth as local people want.

Tamworth Borough Council performed very well last year – out performing many neighbouring councils in key areas, starting exciting and innovative projects and forging strong partnerships to improve the borough. This behaviour will continue, setting a leading example in the region. We will be reviewing council processes to cut as much waste and red tape as possible, reviewing how we use public assets to get value for money. We will be expanding the services offered through reception and we will be doing new and exciting things with services such as the Tamworth Information Centre.

LEADERSHIP & ResourceS
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POLITICAL ARRANGEMENTS
The Council currently has 30 members (24 Conservative, 5 Labour, 1 Independent) representing its 10 wards.
The Council’s Cabinet comprises the Leader and Portfolio Holders for Quality of Life, Economic Development & Enterprise, Environment & Waste Management, Corporate Services & Assets and Community Safety. There are 2 scrutiny committees (Corporate and Community & Well-being), a number of regulatory committees (Planning, Standards, Audit & Governance, Licensing), and some ancillary (Appointments & Staffing, Cabinet Grants Sub and Chief Officer Conduct).
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ORGANISATION
Tamworth Borough Council’s services are delivered by a Corporate Structure of 2 interdependent directorates: Community Services, Resources & Support Services. 
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Tamworth Borough Council organisation chart

Chief Executive, David Weatherley
[image: image17.jpg]


Local authorities across the country are facing a huge challenge; how do they deliver more for less? 

Tamworth is no different. As the country prepares for how it will deal with the financial situation, we will be looking at new ways of delivering our services. This will result in substantial changes to the way we operate.  

To deliver these ambitious plans we will need to look at how we work, the processes we use, our technology and most importantly, the demands of our customers. These are key to how we develop our services to everyone who lives and works in Tamworth, now and in the future.

To help us ensure we can deliver better services for our residents, the way Tamworth Borough Council works is being put under the microscope to ensure we are prepared for likely cuts in government grants.

We want to our citizens to be able to access the services they need, both when they want and in a way which suits their needs. 

Our front line services will remain a key priority for Tamworth Borough Council. As well as face-to-face contact, we will continue to invest in e-technology in a bid to ensure as many of our services as possible can be accessed around the clock.  

Despite the current financial situation, we have already made a number of improvements. Proposals for a new joint waste management service with a neighbouring authority estimated it would save taxpayers around half a million pounds every year. 

Following the discovery of the Staffordshire Hoard, Professor Kevin Leahy, from the British Museum gave an enthralling talk to a packed auditorium at the Assembly Rooms about the importance of the find. 

In addition, our work - including campaigning on domestic violence for men, women and the gay community – was highlighted by an independent team. This means we were awarded the ‘achieving’ status under then new Equality Framework for Local Government. The independent team spent two days talking to a wide range of people about our work.

However to make all this happen we rely on our staff who continue to be our biggest asset.  Without their work behind the scenes we wouldn’t be making such big inroads into not only delivering services but improving them for residents across Tamworth.

To bring about change, we will continue to work closely with our staff; seeking their views and ensuring they have the skills and equipment to deliver these new ways of working.  We will also continue to build on the excellent  relationships we have with the trade unions.

The coming year will see change for Tamworth Borough Council. However I am sure everyone would agree it is more important than ever that we build relationships with businesses, community groups and residents. By making these stronger and by working together, we can make Tamworth a place to proud of and ensure our plans for improvement are successful for everyone involved. 

THE MEDIUM TERM FINANCIAL STRATEGY 2010 – 2015
Statement from the Resources & Support Services Director, John Wheatley 

The 2010/11 budget and Medium Term Financial Strategy ensure that appropriate resources are redirected and focussed on areas we have identified as priorities. This is an ongoing process and work is continuing to identify further areas where resources can be realigned to priority areas based on the views of local people.

The Council has identified the need to realign services in order to identify resources to be diverted into areas of priority, such as Sport Development grants and support for local clubs, improvements to the housing service, concessionary travel and investment in the outdoor events programme supporting development of the town centre while planning improvements to the waste management service and at the same time identifying significant efficiencies in order to achieve value for money for local residents.

The Council is also working with partners such as the Local Strategic Partnership and the Primary Care Trust, in support of the County Local Area Agreement, by providing funding for the Inter Personal Violence Coordinator and the District Public Health Lead.
The Council operates its services on an annual budget of £65m gross revenue expenditure (£50m General Fund, £15m Housing Revenue Account). This is derived primarily from: £26m in Government Benefit Grants, £7m in Government Support, £15m from Council Housing rents, £13m from other rents, fees & charges and other income and £3m from Council Tax.

The Capital programme for 2010/11 totals £6.1m (£4.5m Housing, £1.6m General fund).

The Council Tax for 2010/11 is £1,423.61 for band D (representing £1028.81 for Staffordshire County Council, £177.61 for Staffordshire Police Authority, £67.64 for Stoke-on-Trent & Staffordshire Fire and Rescue Authority and £149.55 for Tamworth Borough Council Services).

The net budget for the Council is £10.35m – financed by Government grant (£6.85m) & council taxpayers (£3.5m)

The headline figures for 2010/11 are:

· A General Services net revenue budget requirement of £10,353,290 an increase of 2.1%;

· A transfer of £1.13m from General Fund (GF) balances;

· A transfer of £0.53m to Housing Revenue Account (HRA) balances;

· The Band D Council Tax set at £149.55, an increase of £4.00 (2.75% on the 2009/10 council tax of £145.55);

· An average rent of £66.56 which represents an increase of £0.85 (1.3% on the 2009/10 average rent of £65.71) in line with the Government’s Rent Restructuring rules (based on a 50 week rent year), equating to £64.00 on an annualised 52 week basis;

· A General Fund capital programme of £1.6m (£3.8m over 5 years);

· A Housing capital programme of £4.5m (£25.0m over 5 years).

The achievement of a balanced 5 year medium term financial strategy is a major achievement as the Council, like others, has planned to deliver its budget process in light of unprecedented adverse economic conditions with a great deal of uncertainty over future investment & income levels such as car parking, markets, land charges and corporate property rents. It is also facing increased financial demands from Central Government for service improvements in areas such as local democracy and concessionary fares – as well as facing substantial reductions in Government grant support in the future. 

The budget incorporates the Council’s commitment to minimising the effects of the economic downturn on key service provision. An important part of our budget process is identifying areas of our work where we can make savings by reviewing the way we deliver services to make them more efficient. 

The following table details where spend is focused in 2010/11, together with the impact of the planned policy changes, and where the additional investment through the capital programme will be made within the Medium Term Financial Strategy (MTFS).
	Corporate Priority
	Base Budget 2010/11
	Capital Programme

	
	Revenue

£’000
	Policy Changes

£’000
	2010/11

£’000
	5 Year

£’000

	Working with local people and partners we will make our communities safer, more confident and better places to live;
	2283
	-2
	432
	1082

	Working with local people and others we shall develop and maintain an environment that reflects the needs of the future while conserving the uniqueness of our past;
	2687
	13
	634
	932

	Working with others, we will develop a vibrant and prosperous town;


	872
	-32
	0
	0

	Working with local people and partners we will widen Housing choice and address Housing needs for the people of Tamworth;


	1739
	80
	4759
	25385

	Working with others we will promote Tamworth as good for business, great to visit and welcoming to all;
	1783
	47
	85
	872

	To actively support those responsible for improving education and health standards in Tamworth;
	790
	51
	25
	25

	 To be accountable, approachable and visible.


	1592
	-421
	177
	533


The challenges affecting the Medium Term Financial Planning process, which add a high level of uncertainty to budget projections, arise from:

a) The potential financial impact arising from the Council’s investments in Icelandic Banks, which have been identified ‘at risk’ including:

· the likely impact in future years; 
· the receipt of timely information from the Administrators and subsequent reliance on estimates in the budget setting process; 

· the accounting treatment of  impairment of investment in 2010/11; and 
· A capitalisation directive application submitted to the Department for Communities and Local Government (DCLG) was approved in January 2010 which allowed the impairment to be offset over a number of years. 
b) Future Revenue Support Grant and Housing Subsidy levels (following the DCLG review of the Housing Finance / Subsidy system). For 2009/10 the revised subsidy payable to DCLG was approx. £2.26m -  for 2010/11 it is estimated that this payment will rise to £2.28m;

c) Uncertainty over future interest rate levels and their impact on investment income / treasury management;

d) The impact of inflation on pay settlements and other contractual arrangements; and

e) The severity of the recession and the impact it could have on the council’s income streams.
How we will assure what we do
Performance Scorecard
Tamworth Borough Council balances its attention across its priorities and corporate values. Summary performance of service activities and projects is indicated by the status of business and service plan actions, indicators and identified risks, as illustrated below.
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	Corporate Risks
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Performance Monitoring & Reporting Arrangements
The Performance Scorecard is monitored by:

· Individual officers and members assigned to or with a particular interest in an action, indicator or risk

· The Officer Performance Forum
· Corporate and Directorate Management Teams

· Cabinet

· Scrutiny Committees

A link to our current and past performance is available on the Council’s website: http://www.tamworth.gov.uk/council_and_democracy/performance.aspx
Service Development
We will continue to develop our services as we learn and as needs arise.

Deputy Chief Executive & Corporate Director Community Services, Anthony E Goodwin 
A 21st Century public service directorate must, first and foremost, be aware of the ever changing needs and aspirations of the individuals and communities it serves.

In the year ahead, it will need to be equally aware of the changing needs and aspirations of a coalition government as it seeks to address the national economy and deliver the priorities within a shared manifesto.

Against a backdrop of change and uncertainty, the challenge facing the directorate is a microcosm of that facing the entire sector: How can we do more for less?

The Directorate for Community Services is no stranger to this particular challenge evidenced by some of the innovative and successful ‘changes’ introduced in recent years. Street scene; Peaks; Tamworth Golf Course; Landlord Services; Housing Repairs and, more recently and ongoing, Refuse and Recycling and Locality Working. All of these initiatives have the same thing in common…innovation. Each service is now delivered either in a different way, by a different provider or by working in partnership.  Either way, they all resulted in services being improved, significant savings being made and customers being more satisfied. A 21st Century public sector directorate must not simply be able to react or respond to change it must be in a position to effect change and the year ahead will test that requirement. 

With a focus upon Tamworth…..the Place, the directorate will identify those issues considered absolute priorities by our communities. We will target our resources and those of our partners on tackling those issues that if addressed, will make Tamworth a ‘better’ place for everyone.  We will achieve this by working much closer with other agencies in order to focus on what our communities believes are important; We will draw upon the incredible skills of the Voluntary sector in our efforts to reach the most vulnerable members of our communities; We will use technology to communicate and help inform our communities of what we are doing and why; We will work directly with our communities in order to benefit from the principles of ‘Localism’ and we will work with individuals, groups and communities to help shape the foundation for a sustainable Tamworth Society……..big or small.

In practical terms, the year ahead will involve the directorate building on the successes of Locality Working and producing ‘Master Plans’ for each locality designed to meet their very specific needs.

We will be reviewing the strategy that helps inform our partnership working, the Sustainable Communities Strategy that focuses upon People; Place and Prosperity.

Following the White Paper on Health, the directorate will be seeking to position itself in order to support the health improvement agenda locally and in particular in alignment with the Housing service. Within the same service area, work will continue on improving the Landlord and Repairs service, tackling homelessness and introducing new ways of managing out of hours services.

Within the world of planning and regeneration, the service will be working on how best to implement the changes to the planning function nationally and monitoring how this may impact upon the long term plans for Tamworth. We will be exploring the options for Local Economic Partnerships with our colleagues across the region and county and seeking to further develop our relationship with the business communities of Tamworth and Lichfield with a view to encouraging new investment into jobs and facilities.

As one of the key partners in the Community Safety Partnership, work will continue in our efforts to ensure crime figures maintain the downward trend managed over the last 10 years. The focus will be upon Anti-Social behaviour, violent crime and the harmful effect of alcohol abuse.

Our efforts to make Tamworth a cleaner and greener place to live will be enhanced by the introduction of new powers to help tackle environmental crime such as littering, dog-fouling, fly-tipping and graffiti. The same service that brought about the new refuse and recycling methods will be focusing their attention on the wider environment.

Last, but not least, the directorate will be working hard to ensure that Tamworth benefits……. Benefits from the opportunities that will emerge from Big Society; benefits from investment in its future and benefits from services designed with the community for the community. We have a role as community advocate too. Our communities deserve not just to be heard, but to be listened to. The interests of Tamworth will be at the forefront of our plans to influence the promised improvements in educational attainment and facilities; the improvements to individual’s health and well-being are achieved; the local environment is protected and conserved; that our heritage is cared for and that the Staffordshire Hoard is displayed in Tamworth.

Contact Us

To provide feedback specifically on the form and content of this Corporate Plan, email richard-halsall@tamworth.gov.uk.

For more information about Tamworth Borough Council visit our website at www.tamworth.gov.uk or pick up a copy of our residents’ magazine, Talkback.

Tamworth Borough Council

Marmion House

Lichfield Street

Tamworth

B79 7BZ

Email – enquiries@tamworth.gov.uk
Telephone – 01827 709 571

Tamworth's Political Wards








For the latest version of this document, please refer to the internet: http://www.tamworth.gov.uk/council_and_democracy/performance.aspx
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