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Item 1)

Tamworth Borough Council Budget Consultation

Tamworth Borough Council has set out its vision and corporate priorities for the next few years through the Corporate Plan.

‘By 2020, Tamworth will be an ideal place to live, work and raise your family in the Heart of England’
To support the vision the Corporate Priorities of Tamworth Borough Council are achieved by:

· Working with others, we will actively tackle the causes and impact of crime and anti-social behaviour 
· Working with others, we will create and maintain a clean and green environment 
· Working with others, we will provide a vibrant and prosperous town centre 
· Working with others, we will continue to raise our positive profile within the Heart of England 
· Working with others, we will improve housing standards for the people of Tamworth 
· Working with others, we will improve health and education standards for the people of Tamworth 
Value for money and accountability will underpin the delivery of all corporate priorities. 
Working with others, the Council will deliver services that are well-governed, ethical, effective, efficient and economically viable.
Tamworth Borough Council is the community leader of choice to;

· Provide the right services

· Pursue innovative service delivery and improvement arrangements

· Provide more services for less cost

· Tamworth borough council is an employer of choice

· Empower staff through investment

· Provide effective opportunity for all residents to influence outcomes (measure?)

· Ensure access to the council's and other provider's services

· Communicate effectively with the public

· Demonstrate a link between citizen aspirations and Council performance

· Promote equal opportunities and celebrate diversity

· Be open to public scrutiny & share our performance with the borough

· Integrate core values into all council affairs

· Increase strategic and political leadership capacity
The Corporate Plan is a ‘living‘document that clearly states the ambitions of the Council and thus providing a focus for the work we will carry out. The objectives behind the priorities are detailed at Item 3 of this document.
These particular plans have been designed to be as accessible as possible for our customers and employees, who both play a vital role in our success. It is our aim to be as open and transparent as possible about our plans for the future and help everyone to understand where our priorities lie.

These documents give an over-arching view of our vision, values and priorities and how these apply to each of our Directorate teams. Further information on the specific activities and performance indicators we will use to measure our achievements and improvements are available in the Corporate Plan.

The Council has identified the need to review its Council tax strategy to create additional income to put into areas of priority. It also proposes to do this by reducing spending and increasing charges for Council services.

The purpose of the current study is to obtain feedback from you, the residents of Tamworth, as key stakeholders on the Council’s corporate priorities and proposed changes in fees and spending. 

We would be very grateful if you could read this information before completing the questionnaire, shown as a link on the right of the consultation web page. 
Please read the enclosed information with the following questions in mind:

a) If a shortage of resources meant that the Council could not afford to maintain all services or implement planned improvements, which ones would you be in favour of keeping?

b) And similarly, if a shortage of resources meant that the Council could not afford to maintain all services or implement planned improvements, which ones would you be in favour of removing or reducing?

c) To what extent do you agree or disagree with each of the priority areas identified by the Council?

d) What would you consider to be an acceptable increase in Council Tax?

The facts

· Money raised by the Council Tax is a very small proportion of what the Council spends. Roughly 32% of our Budget comes from Council Tax – the remaining 68% comes from an annual Grant set by the Government;

· Grant increases have been limited in recent years & we have seen additional demands, putting more pressure on the Council Tax to make up the shortfall.

· For information, out of the £1,354.12 residents pay in Council Tax for a Band D property this year, only £139.28 comes to the Borough Council, the rest goes to the County Council (£985.44) the Police (£166.16) and the Fire Service (£63.42).
An increase in the Council Tax bands would generate additional income to the Council of approx: 
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For forward planning purposes, the 5-year budget proposals include a minimum Council Tax increase of 4.9% per year: 
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Budget pressures
Tamworth faces significant pressures on its Budget, many of which are market driven, inflation, pay awards, interest rates etc. No Council can avoid these situations or the demands for further improvement to the services it provides.

The Council, in its current ‘Budget and Medium Term Financial Plan’ have approved a five year balanced budget but in doing so it has to call heavily on balances, but realise that things can change from the estimates the budget is based upon. 
In addition the Council’s General Fund is dependant on substantial grant funding from Central Government (approx. £6.7 million in 2008/09) likely grant for future years will not be confirmed until November 2008. Any changes could significantly affect the Council’s finances.

The dilemma

· The Council can only address this situation in two ways –

· We can increase Council Tax to maintain services;

· We can seek to keep the Council Tax to a reasonable level, through a combination of Budget cuts and efficiency measures;

· This often presents the Council with very tough decisions. We are faced with pressures to make services better for our residents, but scarce resources to spend on doing so;

· The Council has already made significant savings from its Budget through cuts and efficiency measures. This actually leaves very little in what is now a relatively lean organisation.

The Government’s position

· The Government has taken a tough line with local Councils. We are frequently inspected and audited to make sure we are performing well.

· Government has also taken a very hard line on the Council Tax.  Councils have all been warned that unless the Tax is kept reasonably low (certainly below 5%) our budget may be ‘capped’ – in other words the Government, not the Council, would set the Budget for Tamworth. Like most Councils we are opposed to capping in principle as it erodes the democratic role of the Councillors you elected.

The issues for consultation

The Council has already agreed a provisional package of cuts, efficiency savings and growth items for 2009/10 and will need to draw heavily on its balances. The identification of further areas for cost reduction may be necessary as without them we have no hope of keeping the tax to levels the Government expects.
We do not believe our residents want to see services cut, but we also understand that continuing tax increases are a burden to us all. This is why we will be asking you to tell us your broad priorities for Council Services, and to indicate the Council Tax level that will provide reasonable budget stability without substantially reducing services in the Borough. 

The consequences of the different levels are detailed below and we would be grateful if you could read and consider them carefully before you participate in the Budget Consultation research survey. 

Council Tax: 
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Budget option + £5.57: 

Increase Council Tax by £5.57 per annum or 4.00% (increase of approximately 8p per week for a band B property or 11p per week for a Band D property)
This would raise approximately an additional £128,000 per annum. 

This would mean

· Significant cuts in services would be required (these would need to be identified)

· There would be no scope for any major improvements to services.

Budget option + £6.83 (current budget proposal) 

Increase Council Tax by £6.83 per annum or 4.9% (increase of approximately 10p per week for a Band B property and 13p per week for a Band D property)
Compared to Option A, this would raise approximately an additional £29,000 per annum giving a total of £157,000. 

This would mean,

· There would be a marginal decrease but cuts in services would still be required (these would need to be identified)

· There would be no scope for any major improvements to services
Budget option + £8: 

Increase Council Tax by £8.00 per annum or 6.32% (increase of approximately 12p per week for a Band B property and 15p per week for a Band D property)

Compared to Option B, this would raise approximately an additional £34,000 per annum giving a total of £184,000. 

This would mean,

· More resources would be available to potentially spend in priority areas;

· There would still be some reductions in other areas identified.

I would like to thank you again for your participation in the consultation and hope that by assessing your views, we are able to resolve what will be a difficult budget for Tamworth Borough Council.

If you have any questions relating to the information contained in this document, please contact John Wheatley at Tamworth Borough Council on 01827 709 252. 

Major Council Activity Areas 





          Item 2)
Cost Areas
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1

Sport & Leisure

1,121

Assembly Rooms

289,170

Sports Centre 

157,200

Castle

298,550

Tourism

78,276

TIC

175,150

Outdoor Events

122,680

2

Waste Management

1,985

Refuse collection

1,185,420

Recycling

799,790

3

Parks, Open Spaces & Street Cleaning

1,838

Street Scene 

1,620,140

Pleasure Grounds

121,250

Sports Pitches

96,280

4

Tackling Anti-Social Behaviour

953

Street Wardens

378,430

CCTV

426,640

Community Safety

147,700

*

5

562

Regeneration

129,184

Voluntary Sector (Grant funding)

159,010

Phil Dix / Carnegie Centres

72,440

Community Halls

200,950

6

Housing Advice, Grants & Homlessness

610

Housing Advice/Grants

234,160

Homlessness

376,000

7

Bus Passes Scheme

573

Concessionary fares

572,510

8

Improved access to Information / 

Customer Services

767

Service Transformation

209,520

Internet

32120

Customer Services

525,030

* Other Expenditure 100% Funded by Govt Grant

183

Safer Stronger Communities Fund

182,720

Regeneration Projects / Voluntary Sector


Income Areas
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9

Car Parking

914

Outside Car Parks

914,470

10

Public Charges for Leisure & Other

493

Belgrave Sports Centre

89,430

Activities

Castle & Museum

162,150

Assembly Rooms

193,370

Pleasure Grounds

17,270

Sports Pitches

30,460

11

Waste Management

832

Recycling & Sale of Recyclables

831,620

12

Public Spaces

533

Open Spaces Maintenance & 

Street Cleaning

532,980

13

Town Centre

307

Markets & Street Displays

307,100
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Chief Executives Office

Chief Executive

155,420

4,950

160,370

Performance

673,880

16,730

25,550

716,160

PR & Consultation

192,670

-1,460

33,000

224,210

Solicitor and Monitoring Officer

169,350

-24,670

-15,000

129,680

Democratic Services

516,640

-8,740

507,900

Civic Office

65,840

1,920

2,000

69,760

Subtotal

1,773,800

-11,270

45,550

1,808,080

Corporate Director Resources

Accountancy

417,920

43,030

460,950

Financial Operations

941,230

143,570

-338,000

746,800

ICT

949,320

45,200

64,500

1,059,020

Benefits

180,520

55,390

235,910

Internal Audit

129,510

2,740

132,250

Efficiency

76,100

1,730

77,830

Subtotal

2,694,600

291,660

-273,500

2,712,760

Community Services

Corporate Director

168,480

29,370

197,850

Operational Services

71,770

34,130

166,100

272,000

Housing Services

796,850

-50,820

-134,000

612,030

Environmental Health & Regulatory Services

2,194,920

222,220

-10,860

2,406,280

Partnerships & Community Development

1,598,210

-387,380

136,060

1,346,890

Strategic Planning & Regeneration

38,000

443,690

-17,000

464,690

Subtotal

4,868,230

291,210

140,300

5,299,740

Interest Charges & Other Costs

748,150

-237,480

-88,000

422,670

Total Cost of Services

10,084,780

334,120

-175,650

10,243,250

Transfer to/ (-) from Balances

-562,220

-361,760

Budget Requirement

9,522,560

0

0

9,881,490

Financing

Revenue Support Grant

929,517

814,224

National Non Domestic Rates

5,538,756

5,848,971

Collection Fund Surplus

13,890

16,390

Council Taxpayers

3,040,397

3,201,905

Total Financing

9,522,560

0

0

9,881,490

figures exclude internal recharges & capital charges 

which have no bottom line impact.



Item 3) 
Corporate Priorities 2008/09
	1. Working with others, we will actively tackle the cause & impact of crime & anti-social behaviour


	 
	1A. People feel safe

	 
	1B. Reduce levels of crime and anti-social behaviour

	 
	1C. Encourage the involvement of local communities in addressing crime and anti-social behaviour


	2. Working with others, we will create and maintain a clean and green environment


	
	2A. Tamworth has clean streets

	
	2B. Tamworth has high quality open spaces

	
	2C. To promote a sustainable lifestyle across its communities


	3. Working with others, we will provide a vibrant and prosperous town centre


	 
	3A. To produce an integrated Master Plan for Tamworth Town Centre

	 
	3B. To undertake a review of retail demand and provision

	 
	3C. To undertake a review of leisure and entertainment demand and provision


	4. Working with others, we will continue to raise our positive profile within the Heart of England


	 
	4A. To increase public pride in the Borough of Tamworth

	 
	4B. To encourage positive feedback relating to Public Services in the Borough

	 
	4C. Involve local businesses in raising the profile of Tamworth


	5. Working with others, we will improve housing standards for the people of Tamworth


	 
	5A. Good Quality Housing will be available

	 
	5B. We will improve on preventing homelessness

	 
	5C. We will improve housing and environmental conditions for everyone

	 
	5D. We will address the housing needs of vulnerable people


	6. Working with others, we will improve health & education standards for the people of Tamworth


	 
	6A. To help people live a longer, healthier, active life

	 
	6B. To reduce the number of people not in employment, education or training (NEETS)

	 
	6C. To undertake a review of the draft Leisure Strategy and Action Plans for Tamworth


Item 4) 

Growth Items/Increased Budget

	Item No
	Proposal and implications
	Budget Changes

	
	
	09/10
£'000

	
	
	
	

	Provisional Approvals

	1
	Recycling – Additional estimated costs in relation to renewal of the Waste Management service which expires in April 2009.
	155

	2
	Local Development Framework – Core Strategy examination and staffing costs for Programme Officer.
	115

	3
	Investment Interest – Reversal of interest earned levels review undertaken in 2008/09
	40

	4
	Recycling Promotion – Additional budget required to continue promotion after Government funding grant ends. 
	34

	Total Growth
	344


Item 5) 

Savings/Reduced Spending

	Item No
	Proposal and implications
	Budget Change

	
	
	09/10

£'000

	
	
	

	Provisional Approvals

	
	
	

	1
	Decriminalised Parking – Reduction in cost after implementing scheme in 2008/09. 
	66

	2
	Contingencies – Reduction in 2008/09 levels of General, Communications and Town Centre Strategy contingency’s.
	50

	3


	Strategic Housing Service – Reduction in Councils required contribution towards Homelessness Prevention following additional expenditure in 2008/09.
	50

	4
	Recycling Credits/Sales – Increased income as a result of better promotion impacting on participation and capture rates.
	42

	5
	Recycling Promotion – Fall-out of additional 2008/09 budget to inform residents of potential service changes following the implementation of the new management contract.
	30

	Total Savings
	238

	

	Total Growth and Savings - NET Growth
	106


Item 6) 

Proposed Increases in Fees & Charges

	Proposal
	Implications
	Additional income raised

	
	
	2009/10 £’000

	

	

	· To increase car parking charges on 1st October 2009 and 1st October 2011
	· Additional revenue earned.

(A 2-hour stay is currently £1.00)


	20


	
	Total additional income
	20

	
	

	Total Growth, Savings and Fees & Charges – NET Growth
	86


Item 7) 

Examples of proposed Increases in Council Tax

The table below provides examples of proposed increases in Council Tax.  Increases apply across all bands, however in this instance only B and D are shown.  

Band B applies to the majority of residents in the Borough of Tamworth and Band D is most commonly used to compare across Councils.
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5.31

113.64

6.83

146.11

172

2010/11

5.57

119.21

7.16

153.27

180

2011/12

5.84

125.05

7.51

160.78

190

2012/13

6.13

131.18

7.88

168.66

201
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Please refer to the next page for a comparison of Council Tax charges across similar Councils.

Item 8)

District Level Council Tax for Band D, 2008/09
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Tamworth

139.28

Wellingborough

126.34

Worcester

150.76

Gravesham

154.08

Ashfield

160.10

Erewash

161.86

Mansfield

174.96

Ellesmere Port & Neston

177.64

Cannock Chase

184.44

Kettering

189.44

Redditch

195.28

Nuneaton & Bedworth

197.04

Hyndburn

219.65

Pendle

240.38

Burnley

240.47

Rossendale

246.26
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Polesworth (North Warwickshire 

District)

£200.47

£23.39

£223.86

Mile Oak and Fazeley (Lichfield 
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£37.89

£171.46
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