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Item 1

Tamworth Borough Council Budget Consultation

Tamworth Borough Council has set out its Vision, Corporate Values and Corporate Priorities for the next few years through the Corporate Plan.

Vision

‘By 2020, Tamworth will be an ideal place to live, work and raise your family in the Heart of England’
To support the vision the Corporate Priorities of Tamworth Borough Council are achieved by:
	Working with local people and partners we will make our communities safer, more confident and better places to live;


	
Working with local people and others we shall develop and maintain an environment that reflects the needs of the future while conserving the uniqueness of our past;

	Working with others, we will develop a vibrant and prosperous town;



	
Working with local people and partners we will widen Housing choice and address Housing needs for the people of Tamworth;



	Working with others we will promote Tamworth as good for business, great to visit and welcoming to all;

	
To actively support those responsible for improving education and health standards in Tamworth;

	 
To be accountable, approachable and visible.




Council Values
Value for money and accountability will underpin the delivery of all corporate priorities. 
Working with others, the Council will deliver services that are well-governed, ethical, effective, efficient and economically viable.
Some of the Specific Challenges facing Tamworth Borough Council over the next few years are;

• Continuing to help our communities deal with the effects of the economic downturn.

• Helping secure individuals’ and businesses’ economic well-being.

• Continuing to improve access to and quality of services.

• Continuing to Make Equalities Real in Tamworth (MERIT)

• Expanding services to reduce and prevent homelessness.

• Delivering the outcomes of the master plan for the town centre.

• Continuing to preserve and enhance the borough’s attractions and heritage.

• Continuing to promoting healthy lifestyles by increasing access to sport, recreation and information.

• Better understanding our customers’ needs

• Responding to our communities’ poor perception of the Council and its partners as local public service providers.

• Improving the Council’s capacity to deliver its services through investment and partnership.
The order of the Corporate Priorities may change in the future dependant on internal and external pressures affecting the Council and changes in the requirements of our citizens and the Government. The objectives behind the priorities are detailed at Item 3 of this document, together with a table showing the financial resources the Council are putting into the Corporate Priorities within its current Medium Term Financial Strategy (MTFS).
The Corporate Priority themes are key to the delivery of the longer term Corporate Vision. Specific measurable outcomes and performance measures will be identified against each Corporate Priority thus enabling transparency and accountability for our citizens.

Directorate and Operational Service Business Plans will clearly demonstrate a golden thread of key outputs in line with the corporate priorities and objectives. Key Performance indicators and milestones will then be monitored monthly in line with agreed action as part of the Council’s Performance Management Framework.

The Council is providing resources through the MTFS and the Capital Programme and Partnership Working to enable the Corporate Vision and Priorities to be delivered. The formulation of the Financial Planning and Capital Programmes is in line with the Vision, Corporate Priorities and aspirations.

The purpose of the current study is to obtain feedback from you, the residents of Tamworth, as key stakeholders on the Council’s corporate priorities and proposed spending. 
Please read the enclosed information with the following questions in mind:

a) To what extent do you agree or disagree with each of the priority areas identified by the Council?

b) If a shortage of resources meant that the Council could not afford to maintain all services or implement planned improvements, which ones would you be in favour of keeping?

c) If a shortage of resources meant that the Council could not afford to maintain all services or implement planned improvements, which ones would you be in favour of removing or reducing?

d) What are your views on the Government’s intention to implement a council tax freeze in 2011/12 given the Council’s planned increases as detailed in Item 4?

The facts

· Grant increases have been limited in recent years and we have seen additional demands on resources, putting more pressure on the Council Tax to make up the shortfall.

As part of the Emergency Budget, the Chancellor announced that the national deficit reduction was being tackled on the basis of 77% in spending reductions and 23% from tax increases by 2015/16. Government Departmental Expenditure Limits will be reduced by approximately 25% over the next four years.

This means that it is likely that Grant Funding to the Council of around £7m per annum will reduce by at least 25% over the next four years.
The Council will know more when the next Spending Review (covering 2011/12 to 2014/15) is published on 20 October 2010.
· The money raised by the Council Tax is a small proportion of what the Council spends. Around 34% of our budget comes from Council Tax – the remaining 66% comes from an annual grant set by the Government; The Government’s Emergency Budget was published on 22 June 2010 & outlines that the Government will work in partnership with local authorities in England to implement a council tax freeze in 2011/12. 

From the £1,423.61 residents pay in Council Tax for a Band D property this year, only £149.55 comes to Tamworth Borough Council, the rest goes to the County Council (£1,028.81) the Police (£177.61) and the Fire Service (£67.64).

An increase in the Council Tax bands would generate additional income to the Council as shown below; 
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For forward planning purposes, our 5-year budget proposals included a 2.75% increase in 2010/11 with a minimum inflationary Council Tax increase of 4% per year thereafter: 
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Budget pressures

Tamworth Borough Council faces significant pressures on its budget, many of which are market driven such as; inflation, pay awards, and interest rates. No Council can avoid these market forces or the demands for further improvement to the services it provides.

The Council, in its current ‘Budget and Medium Term Financial Strategy’ have approved a five year balanced budget. In doing so we will have to call heavily on balances, but realise that things can change from the estimates the budget is based upon.
The Council is currently experiencing the effects of the economic downturn. As with many other organisations this has had a significant impact on our income levels, particularly in areas such as investment income as a result of continued low interest rates, Planning Application Fees and Land Charges as a result of the recession in the housing market, and rental income and charges from Industrial and Commercial properties as businesses are forced to close.  

This is in addition to the income which the Council will not receive should the Government implement a council tax freeze in 2011/12.
Also, the Council’s General Fund is dependent on substantial grant funding from Central Government (approx. £6.8 million in 2010/11). As previously outlined, as part of the Government’s approach to reducing the national deficit, it is likely that Grant Funding to the Council will reduce by at least 25% over the next four years. Likely grant for future years will not be confirmed until November 2010.
Our Choices
The Council can only address this situation in two ways –

· where it can, income could be increased in some areas to maintain services elsewhere;

· through a combination of budget cuts and efficiency measures;

This presents the Council with very tough decisions. We are faced with pressures to make services better for our residents, but scarce resources to spend on doing so;

The Council has already made significant savings from its budget through cuts and efficiency measures. This actually leaves very little in what is now a relatively lean organisation.
The Government’s position

The Government has taken a tough line with local Councils. We are frequently inspected and audited to make sure we are performing well.

As part of the Emergency Budget, the Chancellor announced that the national deficit reduction was being tackled on the basis of 77% in spending reductions and 23% from tax increases by 2015/16. Government Departmental Expenditure Limits will be reduced by approximately 25% over the next four years.

The Government have said they will work in partnership with local authorities in England to implement a council tax freeze in 2011/12. The Minister stated:

"We will make it possible for local authorities to freeze or reduce their council tax,

and still protect vital local services, thanks to this budget commitment, our reduction in Whitehall bureaucracy and new freedoms for councils to spend their

money on local priorities”.

The issues for consultation

The Council has already agreed a provisional package of cuts, efficiency savings and growth items for 2010/11 and will need to draw heavily on its balances. The identification of further areas for cost reduction will be necessary as without them we have no hope of keeping Council Tax to level the Government expects.
We do not believe our residents want to see services cut, but we also understand that continuing tax increases are a burden to us all. This is why we are asking you to tell us your broad priorities for Council Services, and to indicate the Council Tax level that will provide reasonable budget stability without substantially reducing services in the Borough. 

I would like to thank you again for your participation in the consultation and hope that by assessing your views, we are able to resolve what will be a difficult budget for Tamworth Borough Council.

If you have any questions relating to the information contained in this document, please contact John Wheatley at Tamworth Borough Council on 01827 709 252. 

Item 2

Major Council Activity Areas 






Cost Areas
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1

Sport & Leisure

1,172

Assembly Rooms

276

Sports Centre 

137

Castle

316

Tourism

93

TIC

184

Outdoor Events

166

2

Waste Management

2,196

Refuse collection

371

Recycling

1,825

3

Parks, Open Spaces & Street Cleaning

1,905

Street Scene 

1,722

Pleasure Grounds

77

Sports Pitches

106

4

Tackling Anti-Social Behaviour

1,062

Street Wardens

391

CCTV

466

Community Safety

205

*

5

510

Regeneration

97

Voluntary Sector (Grant 

funding)

181

Phil Dix / Carnegie Centres

111

Community Halls

121

6

Housing Advice, Grants & Homelessness

726

Housing Advice/Grants

410

Homelessness

316

7

Bus Passes Scheme

991

Concessionary fares

991

8

Improved access to Information / Customer 

Services

712

Service Transformation

103

Internet

34

Customer Services

575

* Other Expenditure 100% Funded by Govt Grant

86

Safer Stronger Communities 

Fund

86

Regeneration Projects / Voluntary Sector


Income Areas
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9

Car Parking

1,086

Outside Car Parks

1,086

10

Public Charges for Leisure & Other

667

Belgrave Sports Centre

107

Activities

Castle & Museum

172

Assembly Rooms

337

Pleasure Grounds

18

Sports Pitches

33

11

Waste Management

-136

Recycling & Sale of 

Recyclables

-136

12

Public Spaces

542

Open Spaces Maintenance 

& Street Cleaning

542

13

Town Centre

272

Markets & Street Displays

272
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Chief Executive
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0

168,130

Assistant Chief Executive

38,200

76,200

0

114,400

Customer Services Manager

368,540

27,980

-27,050

369,470

Head Organisational Development

406,950

-80,030

-70,620

256,300

Head Performance & Corporate Relations

304,340

-11,570

-10,130

282,640

Solicitor & Monitoring Officer

546,830

44,720
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672,870

1,832,910
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-26,480

1,863,810

AD Partnerships & Community Development

1,454,140

65,650

87,620

1,607,410

AD Strategic Planning & Development

633,990

149,370

-52,700

730,660

AD Environment, Health & Regulatory Services

612,500

-116,020

-2,120

494,360

Corporate Director Community Services

142,350

890

-1,310

141,930

DD Housing

701,640

-71,940

55,000

684,700

DD Operational Services

2,995,660

-424,230

38,350

2,609,780

6,540,280

-396,280

124,840

6,268,840

Benefits Manager

237,300

-41,040

0

196,260

AD Corporate Finance

922,520

167,150

-300,000

789,670

AD Financial Operations

212,220

40,930

-17,560

235,590

AD ICT

788,160

17,070

-45,000

760,230

Corporate Director Resources

109,640

5,860

0

115,500

Head of Internal Audit Services

129,010

450

-90

129,370

Head of Revenues

958,500

164,160

0

1,122,660

3,357,350

354,580

-362,650

3,349,280

11,730,540

15,680

-264,290

11,481,930

-1,590,710

-

-

-1,128,640

10,139,830

-

-

10,353,290

Revenue Support Grant

1,270,074

-

-

868,030

National Non Domestic Rates

5,502,613

-

-

5,977,784

Collection Fund Surplus

3,920

-

-

31,333

Council Taxpayers

3,363,223

-

-

3,476,143

10,139,830

-

-

10,353,290

Total Cost of Services

Transfer to/ (-) from Balances

Budget Requirement

figures exclude internal recharges & capital charges 

which have no bottom line impact.
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Chief Executive's Office
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Item 3
Corporate Priorities and Objectives

The Corporate Vision encompasses the following key priorities:-

	1. Working with local people and partners we will make our communities safer, more confident and better places to live
Objectives:

a.. By 2015 incidents of crime and ASB will have reduced as a result of interventions by the Police and Tamworth Borough Council

b.. By 2015 the percentage of people expressing a fear of crime will have reduced due to the actions of the Police and Tamworth Borough Council

c.. By 2015 the number of people involved in community initiatives aimed at building stronger, safer places to live will have increased 



	2. Working with local people and others we shall develop and maintain an environment that reflects the needs of the future while conserving the uniqueness of our past
Objectives:

a.. By 2015 the percentage of people in Tamworth who perceive the town is kept clean and free from litter will have increased from 42% to 65%

b.. By 2015 Tamworth Borough Council will have increased the hectares of land in active conservation management from 101.55 to 188.23

c.. By 2015 Tamworth Borough Council will reduce the tonnage of C02 emitted from its estate and operations by 5% from the 2008/09 baseline of 8335 tonnes



	3. Working with others we will develop and vibrant and prosperous town.
Objectives:

a.. To deliver the Town Centre Master Plan by 2026

     To develop a Place Brand by 2015

     To produce a Locality Plan for the Town Centre by 2012/13

b.. By 2015 the number of businesses showing employment growth will have increased year on year. The number of new businesses trading beyond 3 years of start up will have increased



	4. Working with local people and partners we will improve housing choice and address housing needs for the people of Tamworth  

Objectives:

a.. Where possible, 30% of all new homes delivered will be affordable

b.. Undertake an allocations policy impact assessment, lettings plan and housing market      assessment each year

c..    Implement a Housing & Health Strategy by 2011

        Deliver 100% the housing capital programme each year

        100% of disabled adaptations and grants delivered in line with service standards



	5. Working with others we will promote Tamworth as good for business, great to visit and welcoming to all
Objectives:

a..    By 2015 we will Increase the number of accredited landlords from 9 to 60

        By working with partner organisations improve opportunities for Tamworth residents to learn, develop skills attractive to local employers and to increase aspiration

b..    To establish Tamworth as the ancient capital of Mercia and retain access to the Staffordshire Hoard

        To establish a Place Marketing Steering Group by 2010



	6. Actively support those responsible for the improvement of health and education standards in Tamworth  

Objectives:

a.. By 2015 the percentage of adults engaging leisure, sport and lifestyle activity will have increased from 18% to 25%

     The percentage of households living in fuel poverty will have decreased from 10% in 2009 to 5% in 2015


	7. To be accountable, approachable and visible
Objectives:

a.. Increase the percentage of residents year on year who express satisfaction with council services

     Increase the number of Staff & Members attending training

     Maximise revenue collection rates and the processing of claims.

b.. By 2015 we will increase the percentage of people who feel they have influenced decision making in their communities

c.. The Council will secure accreditation to national indicators of excellence

     Increase the Council’s visibility within the Community


The following table details where additional investment (through policy changes and capital programme) will be made within the MTFS:
	Corporate Priority
	Base Budget 2010/11
	Capital Programme

	
	Revenue

£’000
	Policy Changes
£’000
	2010/11

£’000
	5 Year
£’000

	Working with local people and partners we will make our communities safer, more confident and better places to live;

	2,283
	-2
	432
	1,082

	
Working with local people and others we shall develop and maintain an environment that reflects the needs of the future while conserving the uniqueness of our past;

	2,687
	13
	634
	932

	Working with others, we will develop a vibrant and prosperous town;

	872
	-32
	0
	0

	
Working with local people and partners we will widen Housing choice and address Housing needs for the people of Tamworth;


	1,739
	80
	4,759
	25,385

	Working with others we will promote Tamworth as good for business, great to visit and welcoming to all;

	1,783
	47
	85
	872

	
To actively support those responsible for improving education and health standards in Tamworth;

	790
	51
	25
	25

	 

To be accountable, approachable and visible.


	1,592
	-421
	177
	533


Item 4
Medium Term Financial Strategy 2010/11 - Proposed Increases in Council Tax

The table below provides the proposed increases in Council Tax.  Increases apply across all bands, however in this instance only B and D are shown.  

Band B applies to the majority of residents in the Borough of Tamworth and Band D is most commonly used to compare across Councils.
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Please refer to the next page for a comparison of Council Tax charges across similar Councils.

Item 5
District Level Council Tax for Band D, 2010/11
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Tamworth has the second lowest Council Tax Band D for our family group providing similar services.
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Appendix A Item 1
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