Agenda Item 7
COUNCIL
24th February 2009
Report of the Cabinet
CORPORATE VISION, PRIORITIES PLAN, BUDGET & MEDIUM TERM FINANCIAL STRATEGY 2009/10 to 2011/12
Purpose

· To approve the Corporate Vision, Corporate Priorities & Outcomes for 2009/10 (attached at Appendix A). 

· To approve the recommended package of budget proposals (attached at Appendix B) to enable the Council  to agree the:

· General Services Revenue budget and Council Tax for 2009/10;

· Housing Revenue Account budget for 2009/10;

· Three year Capital Programme;

· Three Year Medium Term Financial Strategy.

This is a key decision as it affects two or more wards and involves expenditure over £50k.

Executive Summary

This budget report incorporates the Corporate Vision & Corporate Priorities of the Authority which are reflected within the Budget 2009/10 & Medium Term Financial Strategies (both Revenue & Capital). The Corporate Vision & Corporate Priorities are clear and accessible by stating what we aim to achieve, how we will do it and the resources we will use to support these aims. 

The Vision is focused on longer term, aspirational goals of the Council. The Corporate Priorities identify, in the short to medium term, the key areas for improvement which will change in future years as the Council realigns to local aspirations, central government policy and its performance.

The Priorities set out in Appendix A were identified through extensive consultation with the people of Tamworth. This included feedback from The State of Tamworth Debate, responses arising from the Tamworth Listens consultation & customer feedback.
The Council has identified the need to review its Council Tax Strategy to create additional income to put into areas of priority, such as community safety, community development & locality working, concessionary travel, investment in the outdoor events programme supporting development of the town centre and improving the waste management service. 
The Council is also working with partners such as the Local Strategic Partnership and the Primary Care Trust, in support of the County Local Area Agreement, by providing additional funding for the Inter Personal Violence Coordinator and the District Public Health Lead. This budget and associated forecast will ensure that appropriate resources are focussed on areas we have identified as priorities. 

Through Performance Management the Council will identify the key performance measures to ensure we deliver the improvements highlighted in our Corporate Priorities & Corporate Plan.   These measures will be regularly monitored and published so that the Council can demonstrate progress and be held accountable for its performance.

The headline figures for 2009/10 are:

· A General Services net revenue budget requirement of £10,139,830 an increase of 2.6%;


· A transfer of £1.6m from General Fund (GF) balances;

· A transfer of £137k to Housing Revenue Account (HRA) balances;


· The Band D Council Tax would be set at £145.55, an increase of £6.27 (4.5% on the current council tax of £139.28);

· An average rent of £67.33 which represents an increase of £4.01 (6.3% on the current average rent of £63.32) in line with the Government’s Rent Restructuring rules (based on a 50 week rent year), equating to £64.74 on an annualised 52 week basis;


· A General Fund capital programme of £0.7m (£3.4m over 3 years);

· A Housing capital programme of £4.2m (£11.6m over 3 years).

The Council like others has planned to deliver its budget process in light of unprecedented adverse economic conditions with a great deal of uncertainty over future investment & income levels such as car parking, markets, land charges and corporate property rents. It is also facing increased financial demands from Central Government for service improvements in areas such as waste management and concessionary fares.

The budget incorporates the Council’s commitment to minimising the effects of the economic downturn on key service provision. An important part of our budget process is identifying areas of our work where we can make savings by reviewing the way we deliver services to make them more efficient. 
Due to the uncertainties contained therein, the attached forecast is based on a 3 year period from 2009/10 to 2011/12.
The challenges affecting the Medium Term Financial Planning process, which add a high level of uncertainty to budget projections, arise from:

a) The potential financial impact arising from the council’s investments in Icelandic banks, which have been identified ‘at risk’ including:

· the likely impact in 2008/09 and future years (including when recovery will occur);

· the receipt of timely information from the Administrators and subsequent reliance on estimates in the budget setting process; 

· the accounting treatment of any impairment of investment from 2010/11 following the approval of regulations allowing it’s deferral to when more informed assessments can be made; and

· the need for the Council to apply to the Department for Communities and Local Government (DCLG) for a Capitalisation Directive in the future which would allow the impairment to be offset over a maximum of 25 years. The Government have recently advised Authorities affected by the Icelandic situation, given the high level of uncertainty about how much money will be recovered, that as an exceptional practical measure, authorities will not need to make provision in their budgets for 2009/10 (& outturn for 2008/09) for any possible loss on these investments. This will give the Council time to adjust its medium term financial plans and be clearer about recovering funds before making decisions which affect budgets or council tax. They have also stated that therefore there is no requirement for Authorities to submit capitalisation directive submissions for 2008/09.
b) Future Revenue Support Grant and Housing Subsidy levels (following the DCLG review of the Housing Finance / Subsidy system). For 2008/09 subsidy payable to DCLG was approx. £1.6m -  for 2009/10 it is estimated that this payment will rise to £2.6m;

c) The impact of any further uncertainty over future interest rate levels and their impact on investment income / treasury management;

d) The financial impact of future waste management arrangements;

e) The impact of inflation on pay settlements and other contractual arrangements;

f) The severity of the recession and the impact it could have on the council’s income streams; and
g) Potential implications of the planned Stock condition survey & consultation with tenants on future capital investment programme requirements.

In light of these uncertainties and issues arising from the sensitivity analysis (attached at Appendix L), it is felt prudent to include within the budget a number of specific contingency budgets (aligned to the specific uncertainties, where appropriate) to ensure some stability in the financial planning process (as detailed in Appendix M).

Significant items affecting the base budget are detailed below:
	
	3 Years

	Key Areas
	£'000

	Loss of Income / Economic downturn
	

	Investment income - due to recent & further expected falls in interest rates resulting from global economic issues and potential recession in the UK (base rate reductions)
	1,093

	Investment income – effect of Icelandic banking situation
	1,718

	Land charges – revised/reduced income forecast
	150

	Market income
	150

	Car Park fees
	159

	Industrial & Commercial Rents
	286

	Building Control
	180

	Grass cutting service income
	150

	Sub-Total
	3,886

	External Factors / Legislative Requirements
	

	New National Concessionary fares scheme
	834

	Waste Mgt / Recycling – revised estimates
	367

	Waste Mgt Contingency
	350

	Sub-Total
	1,551

	Growth Areas
	

	Members Allowances – effect of approved increases
	87

	Service Restructure (EHRS)
	75

	Cash collection payment cards – associated with increased usage following change in payment arrangements
	69

	Belgrave Sports Centre Outdoor events / Bonfire
	63

	Locality Working /Community Development / Inter Personal Violence Co-ordinator
	66

	Tree Surveys, Street Scene, Play Area maintenance, Graffitti removal service
	129

	Waste Management – Equipment, Vehicle tracking, hazardous waste, Christmas Collections
	72

	Sub-Total
	561

	Efficiency Savings / Additional income / Reduced Expenditure
	

	ICT operating costs – following review / alternative working arrangements
	-111

	Decriminalised Parking Enforcement – revised estimates following experience from implementation elsewhere
	-78

	Licensing Act income
	-70

	Savings from review of existing budgets / service reviews
	-90

	Staffs Connects / CRM – anticipated reduction in costs
	-126

	HR & Transformation staffing
	-54

	Specific Contingency savings 2008/09
	-90

	JE contingency saving
	-450

	Concessionary Travel Grant - revised forecast 2011/12 - 2013/14
	-100

	Concessionary Travel – reduced increase
	-168

	Insurance / Reserve
	-300

	Charging for Pest Control / Dogs
	-51

	Housing & planning delivery grant estimate
	-419

	Building Control partnership
	-96

	Economic Development Shared Service LDC
	-60

	Assembly Rooms & TIC
	-195

	NNDR on vacant commercial / industrial units – revised legislation
	-130

	Charge for Bulky waste
	-70

	Reduce Floral display budget
	-100

	Market arrangements potential changes
	-150

	Reverse Inward investment in Ind Properties / Commercial
	-150

	Vacancy allowance revision (from 4.5% to 5%)
	-154

	Equipment, Printing & Stationery budgets saving 10%
	-67

	Efficiency savings from AES / procurement
	-90

	Use of Reserves
	-581

	Sub-Total
	-3950


Policy, Capital & Revenue Budget – Background 

The Council’s constitution requires Cabinet publish initial proposals for the budget, having first canvassed the views of local stakeholders as appropriate – initial budget proposals were considered at a Joint Scrutiny Committee meeting on 9th December 2008 with further consideration at a Joint Scrutiny Committee meeting on 21st January 2009.

The Priorities set out in Appendix A have been identified through extensive consultation with the people of Tamworth. This includes feedback from The State of Tamworth Debate, responses from the Tamworth Listens consultation exercise & customer feedback.
Proposed amendments to the 2008/09 base budget, approved by Council on 25th February 2008, are detailed within the report.

Implications of the Report

A summary table of all the budget proposals is shown at the end of the report. The General Services summary revenue budget for 2009/10, appears at Appendix E. A summary of the resulting budgets over the 3 year period appears at Appendix G.
As part of the budget process, a review of earmarked reserves has been undertaken which has identified funds of £581k potentially available to support the General Fund budget over the 3 year medium term planning period, in order to ensure General Fund balances remain above the minimum approved level of £500k. The use of these reserves is considered a medium risk as the funding can only be used on one occasion only and would diminish potential contingency funds available for the future.

The summary HRA revenue budget for 2009/10 appears at Appendix D (including a summary of the resulting budgets over the five year period). Closing balances over 3 years for the HRA are estimated at £3.9m compared to the minimum approved level of £0.25m. These will be required in the longer term funding of the HRA as it should be noted that as a result of retention of the Council’s Housing stock, in order to ensure HRA balances remain above the minimum approved level of £250k there is a need to identify significant savings of approx. £0.7m per annum over 9 years from 2010/11.
Over 3 years, the Council’s uncommitted General Fund capital resources will effectively be reduced to £322k and the HRA capital resources reduced to £207k with £24k held in uncommitted usable capital receipts from the sale of council houses (assuming that the forecast capital receipts are received).

A block allocation of £50k has been included within the general fund capital programme and £100k within the Housing capital programme for 2009/10, which will allow Cabinet to consider and approve further schemes during the year.
Section 25 of the Local Government Act 2003 requires the Chief Finance Officer to report on the robustness of the estimates included in the budget and the adequacy of the reserves for which the budget provides.

In the Corporate Director-Resources view, the budget proposals enclosed within this report include estimates which take into account circumstances and events which are reasonably foreseeable at the time of preparing the budget.  In his view, the level of reserves remains adequate for the Borough Council based on this budget and the circumstances in place at the time of preparing it.

Risks to Forecasts:

	Risk
	Control Measure

	Major variances to the level of grant / subsidy from the Government, in light of economic downturn;

	A prudent approach has been taken in the estimation of future grant levels;

	Potential ‘capping’ of council tax increases by the Government;
	Council tax forecasts are included within this report – current indications are that increases above 5% may risk ‘capping’;


	Variation or further reduction in the sales of Council Houses;
	A prudent approach has been taken in the estimation of future sales – 8 p.a.;


	The potential financial impact arising from the council’s investments in Icelandic banks, which have been identified ‘at risk’;
	A prudent provision has been included within the forecasts together with the approval of Government regulations allowing the deferral until when more informed assessments can be made;


	Capitalisation of impairment on investments in Icelandic banks not being approved by DCLG;
	A review of current reserves and balances has been undertaken to identify reserves which could be used to mitigate the impact on the MTFS; The Government have advised Authorities will not need to make provision in their budgets for 2009/10 (& outturn for 2008/09) for any possible loss on these investments & therefore there is no requirement for Authorities to submit capitalisation directive submissions for 2008/09;



	Timeliness of recovery of investments funds identified at risk;
	The Council is working with the LGA, DCLG & other Authorities in taking appropriate recovery action;


	The achievement of substantial savings / efficiencies will be needed to ensure sufficient resources will be available to deliver the Councils objectives through the 5 year budget;

	A robust & critical review of the budget proposals contained within this report is required;


Recommendations

That Council approve:

1. the Corporate Vision, Corporate Priorities & Outcomes for 2009/10;

2. the proposed revisions to service revenue budgets as shown in Appendix C;

3. a general fund net budget requirement of £10,139,830 for 2009/10;

4. the sum of £3,920 be applied from collection fund surpluses in reducing the council tax demand in 2009/10;

5. a council tax level for Tamworth Borough Council for 2009/10 of £145.55 (£139.28 in 2008/09) at band D;

6. an aggregate council tax (comprising the respective demands of Tamworth Borough Council, Staffordshire County Council, Staffordshire Police Authority and Stoke-on-Trent and Staffordshire Fire and Rescue Authority) of £1,393.60 for 2009/10 be noted;

7. the council tax levels at each band for 2009/10, as shown in Appendix H;

8. the sum of £1,590,710 be transferred from general fund revenue balances in 2009/10;

9. the summary general fund revenue budget for 2009/10 as shown in Appendix E;

10. the provisional budgets for 2010/11 to 2011/12, summarised at Appendix G, as the basis for future planning;

11. other than in emergency, any expenditure which would reduce general fund balances below £250,000 will require Council approval;

12. the release of funding for specific contingency items be delegated to the Corporate Management Team in consultation with the Leader of the Council;

13. the proposed HRA expenditure level of £15.551m for 2009/10;

14. rents for council house tenants in 2009/10 be increased by an average of £4.01 per week, in line with the Governments Rent Restructuring rules;

15. the HRA surplus of £137,280 be transferred to Housing Revenue Account balances in 2009/10;

16. The proposed General Fund Capital Programme as detailed in Appendix I to the report;

17. The proposed Housing Capital Programme as detailed in Appendix J to the report;

	Background Papers:-
	Budget 2008/09 - Council 25th February 2008

	
	Budget Consultation – Tamworth Listens programme of events, October 2008

	
	Draft Base Budget Forecasts 2009/10 to 2013/14, Cabinet 26th November 2008 / Joint Scrutiny Committee (Budget) 9th December 2008

	
	Budget & Medium Term Financial Strategy 2009/10 to 2013/14, Cabinet 14th January 2009 / Joint Scrutiny Committee (Budget) 21st January 2009


Appendix A
Corporate Vision

By 2020, Tamworth will be an ideal place to live, work and raise your family in the Heart of England.

Corporate Values

Value for money and accountability will underpin the delivery of all corporate priorities. Working with others, the Council will deliver services that are well-governed, ethical, effective, efficient and economically viable.
Corporate Priorities & Objectives

The Corporate Vision encompasses the following key priorities :-

	Working with others, we will actively tackle the cause and impact of crime and anti-social behaviour.
Objectives:
· Making sure people feel safe;

· Reducing levels of crime and anti-social behaviour;
· Encouraging the involvement of local communities in addressing crime and anti-social behaviour.


	Working with others, we will create and maintain a clean and green environment.
Objectives:

· Making sure that Tamworth has clean streets and high quality open spaces;

· To promote a sustainable lifestyle across local communities.


	Working with others, we will provide a vibrant and prosperous town centre.
Objectives:

· To continue to develop an integrated Master Plan for Tamworth Town Centre;
· To undertake a review of leisure and entertainment demand.


	Working with others, we will improve housing standards for the people of Tamworth.
Objectives:

· Making sure that Good Quality Housing will be available;
· Improving housing and environmental conditions for everyone;
· Addressing the housing needs of vulnerable people and improving services in preventing homelessness.


	Working with others, we will continue to raise our positive profile within the Heart of England.
Objectives:

· To increase public pride in the Borough of Tamworth and encourage positive feedback relating to Public Services in the Borough;
· To involve local businesses and partners in raising the profile of Tamworth.


	Working with others, we will improve health and education standards for the people of Tamworth.
Objectives:

· To help people live a longer, healthier, active life;
· To reduce the number of people not in employment, education or training;
· To provide best leisure options to meet local needs.



The order of the Corporate Priorities will change in future years dependant on internal and external pressures affecting the Council and changes in the requirements of our citizens and the Government.

The Corporate Priority themes are key to the delivery of the longer term Corporate Vision. Specific measurable outcomes & performance measures will be identified against each Corporate Priority thus enabling transparency and accountability for our citizens.

Directorate & Operational Service Business Plans will clearly demonstrate a golden thread of key outputs in line with the corporate priorities and objectives. Key Performance indicators & milestones will then be monitored monthly in line with agreed action as part of the Council’s Performance Management Framework.

The Council is providing resources through the Medium Term Financial Strategy & the Capital Programme and Partnership Working to enable the Corporate Vision & Priorities to be delivered.

The formulation of the Financial Planning & Capital Programmes is in line with the Vision, Corporate Priorities and aspirations.

The following table details where additional investment through the policy changes and capital programme will be made within the Medium Term Financial Strategy (MTFS):

	Corporate Priority
	Revenue

MTFS

£’000
	Capital Programme
£’000

	Working with others, we will actively tackle the causes and impact of crime and anti-social behaviour


	87
	98

	Working with others, we will create and maintain a clean and green environment 


	522
	1,920

	Working with others, we will provide a vibrant and prosperous town centre


	91
	0

	Working with others, we will improve housing standards for the people of Tamworth


	527
	11,689

	Working with others, we will continue to raise our positive profile within the Heart of England


	132
	21

	Working with others, we will improve health and education standards for the people of Tamworth 


	161
	25


Appendix B
Introduction

The Council’s approach to medium term planning aims to integrate the Council’s service and financial planning processes. In accordance with that approach this report contains firm proposals for 2009/10 and provisional proposals for the following 2 years.

It is intended that all aspects of the budget should be agreed by Members and so this report details each amendment which is proposed to the 2008/09 budget to arrive at the starting point for 2009/10. The report deals in turn with each of the key elements and towards the end of each section is a summary table.  Each of these tables is brought together in the summary and conclusions section at the end of the report. 

The Council’s medium term financial plan used as the basis for the 2009/10 budget, aimed both to deal with a challenging financial position and to find resources to address the Council’s corporate priorities. The approved package was based upon:

· The need to compensate for reduced income levels arising from the unprecedented economic / world events which have lead to the economic downturn / recession;
· Injecting additional resources into corporate priorities;

· Increasing income from council tax and fees and charges;

· Reducing existing services to make way for new ones;

· Making other savings and efficiencies;

Financial Background

The medium term financial planning process is being challenged by the unprecedented economic / world events which have lead to the economic downturn / recession. Due to the uncertainties contained therein, the attached forecast is based on a 3 year period from 2009/10 to 2011/12.

There are a number of challenges affecting the Medium Term Financial Planning process for the period from 2009/10 to 2011/12 which add a high level of uncertainty to budget projections. The current uncertainties arise from:

a) The potential financial impact arising from the council’s investments in Icelandic banks, which have been identified ‘at risk’ including:

· the likely impact in 2008/09 and future years (including when recovery will occur);

· the receipt of timely information from the Administrators and subsequent reliance on estimates in the budget setting process; 

· the accounting treatment of any impairment of investment from 2010/11 following the approval of regulations allowing it’s deferral to when more informed assessments can be made; and

· the need for the Council to apply to the Department for Communities and Local Government (DCLG) for a Capitalisation Directive in the future which would allow the impairment to be offset over a maximum of 25 years.

b) Future Revenue Support Grant and Housing Subsidy levels (following the CLG review of the Housing Finance / Subsidy system);

c) The impact of any further uncertainty over future interest rate levels and their impact on investment income / treasury management;

d) The financial impact of future waste management arrangements;

e) The impact of inflation on pay settlements and other contractual arrangements;

f) The severity of the recession and the impact it could have on the council’s income streams;

g) Review and finalisation of the revised budgets/policy changes and feedback from the Scrutiny process; and

h) Potential implications of the planned Stock condition survey & consultation with tenants on future capital investment programme requirements.

In light of these uncertainties and issues arising from the sensitivity analysis (attached at Appendix L), it is felt prudent to include within the budget a number of specific contingency budgets (aligned to the specific uncertainties, where appropriate) to ensure some stability in the financial planning process (as detailed in Appendix M).

Following review of the sensitivity of the factors within the forecasts, pay award & inflation, Interest rate movements together with changes in Government Grant support could all significantly affect the forecast as follows:

	Effect of movement:
	%  + / -
	Impact over 1 year +/-
	Impact over 3 years + / -

	
	
	£'000
	
	£'000
	

	Pay Award / National Insurance
	1
	97
	
	602
	

	Inflation / RPI
	1
	71
	
	427
	

	Government Grant
	1
	68
	
	409
	

	Government Grant (assuming 2009/10 fixed)
	1
	0
	
	206
	

	Investment Interest
	1
	104
	
	709
	

	Return on 'at risk' Investment principle
	10
	0
	
	105
	

	Income from Fees, charges, rents etc.
	1
	69
	
	420
	

	Total
	
	409
	 
	2,878
	


A 1% change in Band D Council Tax equates to approximately £32k per annum. Each £1 increase in the Band D Council Tax would raise approximately £23k per annum.

GENERAL FUND

The Local government finance settlement figures for Tamworth for 2009/10 have recently been announced and there is no change from those released in the three year financial settlement issued last year. The settlement for 2009/10 shows that Government financial support (revenue support grant (RSG) plus redistributed national non-domestic rate income) totals £6.77m, an increase of 1.64%, which means that Government support will increase by £109k over last year. The operation of the floor (which damps the results so that no Council loses significantly) mean that the Council will not be paid grant of £127k in 2009/10, compared with the level which would be due if floors were not in force.

The provisional grant settlement for 2010/11 is £6.85m (+1.08%). For future years, it has been assumed that there will be an increase in formula grant at a rate equivalent to half of the inflationary rate (as a prudent approach).

Based on this and coupled with the anticipated growth in Tamworth’s tax base, Government financial support will rise over the 3 year period, as shown in the table below.

	External Finance
	2009/10

£’000
	(a)

2010/11

£’000
	2011/12

£’000

	External Finance Projections
	6,773
	6,846
	6,931


(a) Provisional Settlement 2010/11
Technical Adjustments

Revisions have been made to the 2008/09 base budget in order to produce an adjusted base for 2009/10 and forecast base for 2010/11 onwards.  These changes, known as technical adjustments have been calculated to take account of:

· virements approved since the base budget was set;

· the removal of non-recurring budgets from the base;

· the effect of inflation;

· changes in payroll costs and annual payroll increments;

· changes in expenditure and income following decisions made by the Council;

· other changes outside the control of the Council such as changes in insurance costs and reduction in grant income.

They are summarised in Appendix F and the main assumptions made during this exercise are shown in Appendix K.

They have been separated from the policy changes, as they have already been approved or are largely beyond the control of the Council, and are summarised below:

	Technical Adjustments
	2009/10
	2010/11
	2011/12

	
	£’000
	£’000
	£’000

	Base Budget
	10,243
	11,336
	11,495

	Committee Decisions
	27
	-379
	-119

	Inflation
	45
	117
	118

	Other 
	358
	-54
	-45

	Pay Adjustments (Including pay award / reduction of 4.5% for vacancy allowance)
	675
	475
	500

	Revised charges for non-general fund activities
	-12
	0
	0

	Total
	11,336
	11,495
	11,949


Policy Changes

The policy changes provisionally agreed by Council in February 2008 have been amended, where necessary, to take account of decisions & issues which have arisen since that time. A list of the revised policy changes is attached at Appendix C and summarised below:
	 
	Policy Changes
	2009/10
	2010/11
	2011/12

	 
	
	£’000
	£’000
	£’000

	Chief Executives Office
	Solicitor to the Council
	18.0
	3.0
	4.0

	
	Organisational Development
	-12.4
	-9.4
	0.0

	
	Performance & Corporate Relations
	10.8
	-1.4
	-10.0

	
	Head Of Customer Services
	-12.0
	0.0
	0.0

	Resources
	AD Corporate Finance
	276.8
	21.0
	-734.0

	
	AD Financial Operations
	-145.3
	-1.0
	-101.0

	
	I.C.T
	-41.5
	-51.0
	-15.0

	
	Head of Benefits
	-10.0
	-6.0
	-9.0

	Community Services
	Partnerships & Community Development
	-73.5
	-54.0
	34.0

	
	Operational Services
	164.2
	-87.0
	-2.4

	
	Recycling
	289.9
	-148.0
	-95.0

	
	AD Environment, Health & Regulatory Services
	-10.4
	5.0
	5.0

	
	AD Strategic Planning & Development
	-66.2
	-9.0
	-12.0

	
	Housing (General Fund)
	-4.0
	0.0
	0.0

	 
	Total Cost / Saving (-)
	384.4
	-337.8
	-935.4

	 
	Cumulative Cost / Saving (-)
	384.4
	46.6
	-888.8


Capping

In the past, the Government set a ‘cap’ or budget requirement limit, for each council, which was announced before councils set their budget requirements. The Government no longer does this but it still has the power to require councils to set a lower budget requirement if it considers the budget requirement and council tax have gone up by too much.  The Local Government Act 1999 introduced these new reserve powers which are more flexible than the previous capping powers.

Consideration of the likely level of council tax increases over the 3 year period is needed to avoid potential ‘capping’ by the Government and to ensure that balances are maintained at the minimum approved level of £500k. The indications are that a potential 'capping' threshold will be at 5% - the impact of a 4.5% pa (£6.27 in 2009/10) increase Band D) is outlined below.

Indications from the Government are that average council tax increases should be ‘substantially’ below 5%. In light of the proportion of the council tax raised by the County Council, with a 4.5% increase for 2009/10, the Council is not expected to be at a high risk of capping.

Council Tax

Last years medium term financial plan identified ongoing increases of 4.9% per annum from 2009/10. 

For 2008/09 Tamworth’s Band D council tax stands at £139.28. This is the second lowest of 16 similar Councils in the Cipfa ‘nearest neighbour’ family group and is approx. £45 below the group average.
The Council’s provision for collection losses currently stands at 1.5% and no change is proposed.  In order to meet the on-going expenditure requirements the Council will have to increase the underlying income base. 

A 1% change in Band D Council Tax equates to approximately £32k per annum. Each £1 increase in the Band D Council Tax would raise approximately £23k per annum. A Council Tax increase in 2009/10 of £6.27 (4.5%) is proposed (with a minimum increase of 4.5% per annum thereafter). 

A 4.5% increase would bring the Band D Council Tax up to £145.55 for 2009/10. Future levels of council tax & the impact on the medium term forecast would be as follows:
	Impact of Proposed Council Tax Changes
	2009/10
	2010/11
	2011/12

	
	£'000
	£'000
	£'000

	Surplus/Deficit (-)
	-1,591
	-1,166
	-418

	Balances Remaining / Overdrawn (-) 
	2,085
	919
	501

	 

	£ Increase
	6.27
	6.55
	6.84

	% Increase
	4.5%
	4.5%
	4.5%

	Note: Resulting Band D Council Tax
	145.55
	152.10
	158.94


which indicates potential balances over £500k (the minimum approved level) forecast as remaining over the 3-year period.  As current capping guidance indicates a potential ‘capping’ threshold of 5%, this is considered a lower risk option.
Also available to the Council to support expenditure otherwise funded from council tax are surpluses arising from the Council’s share of surpluses within the council tax collection fund.  It is proposed that all available surpluses be used, as shown in the table below (and that the relevant sums be made available to the other precepting authorities – the County Council, Fire & Rescue and Police Authority). 

	Council Tax
	2009/10
	2010/11
	2011/12

	
	£’000
	£’000
	£’000

	Council Tax Income
	3,363
	3,521
	3,686

	Collection Fund Surplus
	4
	10
	10


The County Council, Police Authority and Fire & Rescue Authority are due to finalise their budgets for 2009/10 during February 2009.
The impact of the Borough Council tax proposals is shown for each council tax band in Appendix H.
Balances

At the Council meeting on 29 February 2000 Members approved a minimum working level of balances of £500k (General Fund).

At 31 March 2009 general fund revenue balances are estimated to be £3.676m, compared with £3.5m anticipated a year ago.
Other than in case of emergency full Council approval would be required for any expenditure that would reduce balances below £250k. Balances held above the £250k level would be designated as a general contingency, from which expenditure could be approved by Cabinet. The minimum level of balances for planning purposes will remain at around £500k.

Summary and Conclusions

These budget proposals reflect the need to compensate for reduced income levels arising from the economic downturn / recession, a desire to continue to address the corporate priorities / issues identified by Members and at the same time to seek continuous improvement in service delivery.

In addition, there remains a degree of uncertainty in a number of areas including future local authority pay settlements, the potential for interest rate changes, the future local government finance settlements and the outcome of the Icelandic Banks situation.

A summary of all the budget proposals is shown in the table below. The summary revenue budget for 2009/10, appears at Appendix E. A summary of the resulting budgets over the 3 year period appears at Appendix G.
	Summary
	2009/10
	2010/11
	2011/12

	
	£’000
	£’000
	£’000

	Base Budget
	11,336
	11,495
	11,949

	Policy Changes
	384
	47
	-889

	Inflationary impact*
	11
	1
	-15

	Net Expenditure
	11,731
	11,543
	11,045

	Financing:
	
	
	

	RSG/NNDR
	6,773
	6,846
	6,931

	Collection Fund Surplus
	4
	10
	10

	Council Tax Income
	3,363
	3,521
	3,686

	Total Financing
	10,140
	10,377
	10,627

	Net Surplus (-) / Deficit
	1,591
	1,166
	418

	Balances Remaining
	2,085
	919
	501


* Revised recharges / Inflationary impact of Policy Changes in future years

HOUSING REVENUE ACCOUNT

Technical Adjustments

The 2008/09 approved budget has been used as a base to which amendments have been made reflecting the impact of technical adjustments. The impact of the policy led changes, will be added to this figure to produce the HRA budget for 2009/10.

The following table illustrates the current position:
	Technical Adjustments
	2009/10
	2010/11
	2011/12

	
	£’000
	£’000
	£’000

	Base Budget
	-179
	-9
	161

	Committee Decisions
	42
	-25
	-17

	Inflation
	190
	159
	164

	Other
	-287
	-7
	-105

	Pay Adjustments
	49
	71
	67

	Revised charges for non-general fund activities
	176
	-28
	0

	Sub-Total
	-9
	161
	270

	Revised recharges / Inflationary impact of Policy Changes in future years
	-7
	-10
	-12

	Total
	-16
	151
	258


Revisions have been made to the 2008/09 base budget in order to produce an adjusted base for 2009/10 and forecast base for 2010/11 onwards.  These changes, known as technical adjustments, are largely beyond the control of the Council and have been calculated to take account of:

· virements approved since the base budget was set;

· the removal of non-recurring budgets from the base;

· the effect of inflation;

· changes in payroll costs and annual payroll increments;

· changes in expenditure and income following decisions made by the Council;

· other changes outside the control of the Council such as changes in insurance costs, reduction in grant income and the impact of the HRA determinations which are set annually by Central Government.

and are summarised in Appendix D.

Proposals

The proposed policy changes proposed for inclusion in the base budget for the next five years are detailed at Appendix C.

The proposals will mean that balances will remain above the approved minimum level of £250k over the five year period.
	Summary
	Projected 2009/10 £’000
	Projected 2010/11 £’000
	Projected 2011/12 £’000

	Net Surplus (-) / Deficit
	-16
	151
	258

	Policy Changes
	-121
	-479
	-233

	Surplus (-) / Deficit
	-137
	-328
	25

	Balances Remaining
	3,643
	3,971
	3,946

	
	
	
	

	Per Council, 25th February
	2,381
	2,323
	1,856

	
	
	
	


When the budget for 2008/09, and indicative budgets for 2009/10 to 2012/13, were approved by Council in February 2008, it was highlighted that following retention of the Housing stock, then there would be a need to identify significant savings (approx £900k p.a. was estimated from 2010/11 onwards) over the longer term.

Following the Stock Transfer ballot result, a series of service reviews were approved and are currently underway - as outlined within the Housing Stock Retention Strategy - with the aim to ensure quality and effectiveness of the service as well as to identify cost savings to address the projected shortfall (Minimum recommended balances are £250k) of £6.1m shortfall over 10 years.
There is a large degree of uncertainty over the future financial position of the HRA. This arises from:

· The impact of the national CLG review of housing finance / subsidy system;
· The finalisation of the planned service review programme including the results of the planned consultation with tenants over the future capital investment needs for the housing stock;

· Impact on the budget of the results of the planned stock condition survey.
Rent Restructuring

The introduction of rent restructuring in April 2003 requires the Council to calculate rents in accordance with a formula on a property by property basis and account separately for rental payments and payments which are for services (for example grounds maintenance, upkeep of communal areas, caretaking) within the total amounts charged.  

On 25th February 2003 the Council received a report detailing the implications of the rent restructure framework.  This framework removes the flexibility to independently set rent levels from Social Landlords and replaces this with a fixed formula based on the value of the property and local incomes.  It is the aim of the framework to ensure that by a pre-set date all social landlord rents have reached a ‘target rent’ for each property that will reflect the quality of accommodation and levels of local earnings. In achieving this target rent councils are annually set a “limit rent” which restricts the level of rent increase in any one year.

Housing rents have been increased in accordance with the Rent Restructuring Framework.
Rental Income
Under Rent Restructuring rules, the Government sets an average limit rent. Rent increases are effectively capped to the limit rent level; any increase beyond that level is heavily penalised by withdrawal of Housing subsidy. In simple terms the effect of penalties beyond the “allowed” rent increase means that approximately 60p of each £1.00 raised is lost from subsidy payable.

Balances

The forecast level of balances at 31st March 2009 is £3.506m. The impact on balances of the adjustments outlined in this report would be as follows:

	Summary
	2009/10
	2010/11
	2011/12

	
	£’000
	£’000
	£’000

	Proposed Withdrawal from / Addition to ( - ) Balances
	-137
	-328
	25

	Balances Remaining
	3,643
	3,971
	3,946

	
	
	
	

	
	
	
	


This would mean that closing balances, over the five year period, would be over the approved minimum level of £250k. 

The analysis at Appendix D details the overall Housing Revenue Account budget resulting from the recommendations contained within this report.

CAPITAL PROGRAMME 2009/10 to 2011/12
Following a review of the five year Capital Programme approved by Council on 25th February 2008, a revised three year programme has been formulated including additional schemes which have been put forward for inclusion.

Each scheme has been assessed with regard to:

· the contribution its delivery makes towards the achievement of the Councils corporate priorities;

· the achievement of Government priorities and grant or other funding availability;

· the benefits in terms of the contribution to the Councils Corporate Objectives and compliance with the Corporate Capital Strategy requirements of:

1. Invest to save

2. Maintenance of services and assets

3. Protection of income streams

4. Avoidance of cost.

The current de-minimus for capital expenditure is £10k per capital scheme.

General Fund

It is estimated that approximately £3.75m (excluding the £0.5m approved minimum balance) will be available during the period to 2011/12 for future capital spending (including a proportion of the useable capital receipts generated from the sale of council housing). 

The draft General Fund programme has been formulated based on the predicted available resources. It has been assumed that the anticipated capital receipts will be received leaving a balance of £322k available (excluding the minimum level). 
The capital reserve / receipts value is deemed to include the value of any minor disposals up to a value of £100k per annum in line with the Acquisitions and Disposals Policy.

Details of the proposed capital programme is shown in Appendix I.

The proposed programme includes a contribution from sale of council house receipts of £300k over the 3 years.

Housing
The proposed 3 year Housing Capital Programme is now attached at Appendix J.

The Council’s uncommitted housing capital resources will effectively be reduced to £207k (excluding the £500k approved minimum balance) with £24k held in uncommitted usable capital receipts from the sale of council houses (assuming that the capital receipts from the sale of Council houses are realised at the estimated level of 8 sales per annum).
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APPENDIX C
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Budget Budget Budget

Changes Changes Changes

09/10 10/11 11/12

£'000 £'000 £'000

Chief Executive's Office Solicitor to the Council

1

18.00 3.00 4.00

Organisational Development

2

-12.35 -9.40 -

Performance & Corporate 

Relations

3

10.81 -1.40 -10.00

Head Of Customer Services

4

-12.00 - -

Resources AD Corporate Finance

5

276.76 21.00 -734.00

AD Financial Operations

6

-145.30 -1.00 -101.00

I.C.T

7

-41.50 -51.00 -15.00

Head of Benefits

8

-10.00 -6.00 -9.00

Community Services

Partnerships & Community 

Development

9

-73.50 -54.00 34.00

Operational Services

10

164.20 -87.04 -2.36

Recycling

11

289.90 -148.00 -95.00

AD Environment, Health & 

Regulatory Services

12

-10.40 5.00 5.00

AD Strategic Planning & 

Development

13

-66.20 -9.00 -12.00

Housing (General Fund)

14

-4.00 - -

TOTAL 384.42 -337.84 -935.36

Budget Budget Budget

DIRECTORATE Service Changes Changes Changes

08/09 09/10 10/11

£'000 £'000 £'000

Community Services

Housing Revenue Account

15

-121.45 -357.06 245.80

TOTAL -121.45 -357.06 245.80

Sheet 

No.

Sheet 

No.

DIRECTORATE Service
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Budget Budget Budget

Changes Changes Changes

09/10 10/11 11/12

£'000 £'000 £'000

Chief Executive's Office Solicitor to the Council

1

- - -

Organisational Development

2

-0.75 - -

Performance & Corporate 

Relations

3

0.54 -0.54 -

Head Of Customer Services

4

- - -

Resources AD Corporate Finance

5

-0.25 - -

AD Financial Operations

6

-0.25 - -

I.C.T

7

- - -

Head of Benefits

8

- - -

Community Services

Partnerships & Community 

Development

9

- - -

Operational Services

10

- - -

Recycling

11

- - -

AD Environment, Health & 

Regulatory Services

12

- - -

AD Strategic Planning & 

Development

13

- - -

Housing (General Fund)

14

- - -

TOTAL

-0.71 -0.54 -

Budget Budget Budget

DIRECTORATE Service Changes Changes Changes

08/09 09/10 10/11

£'000 £'000 £'000

Community Services Housing Revenue Account

15 1.00 - -

TOTAL 1.00 - -

Sheet 

No.

DIRECTORATE Service

Sheet 

No.
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Sheet 1

DIRECTORATE: Service

Chief Executive's Office Solicitor to the Council

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Sol.01 Central Land Charges - reduction in income budget The change in demand from full searches to 

personal searches has resulted in much less 

income for the Council, although the level of 

searches and workload overall remains 

constant

60.00

Sol.02 Members Remuneration Panel/Members Allowances 

Funding for increase in Members 

Allowances and costs of Members 

Remuneration Panel, for which there is 

currently no budgetary provision

18.00 3.00 4.00

78.00 3.00 4.00

Sol.03 Central Land Charges - reduction in expenditure budget Saving to offset reduced income identified 

above

-10.00

Sol.04 Conveyancing & Right to Buy/Land Charges Efficiency savings -30.00

Sol.05 Mayoralty Savings arising from Staffing changes in 

2009

-15.00

Sol.06 Legal Fees Increase in units income -5.00

-60.00 - -

- - -

TOTAL

18.00 3.00 4.00

Total Growth Items

Total Savings

Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image4.emf]STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

Sol.04 Conveyancing & Right to Buy/Land Charges TBA

Sol.05 Mayoralty TBA

TOTAL

- - -
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Sheet 2

DIRECTORATE: Service

Chief Executive's Office Organisational Development

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

OD.01 Human Resources - Hand Arm Vibration Consultations It is now a legal requirement for all manual 

staff to have a consultation with an 

Occupational Health Advisor every 3 years. 

The Occupational Health contract is being 

reviewed with a new contract to be 

implemented from April 09. It is proposed to 

absorb any resultant increase in cost in the 

existing budget, however, additional funding 

for this new requirement is necessary.

1.90 -1.90

OD.02 Training & Development - Equalities Additional finance required for departmental 

workshops enabling each department to 

identify improvements to their service 

delivery, policies, etc, ensuring compliance 

under Equalities legislation and assisting 

TBC to reach Level 3 of the Local 

Government Equalities standard.

5.00 -5.00

6.90 -6.90 -

OD.03 Training & Development - 5 Steps Training Removal of ongoing training costs for 5 

Steps project management - to be absorbed 

into corporate training/management 

development.

-2.50 -2.50

OD.04 Staffing Reduction in Staffing costs -18.00

-20.50 -2.50 -

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings


[image: image6.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

OD.05 Training & Development - Post Entry Training

Additional requirement to meet demand 

(funded by reduction in 5 Steps project 

management training above). Efficiencies 

gained by:- skills and knowledge 

development enabling achievement of 

corporate priorities; investment in staff 

leading to increased motivation, better 

productivity and potential reduction in 

sickness absence; increased retention 

meaning savings in respect of recruitment 

costs.

1.25

1.25 - -

TOTAL

-12.35 -9.40 -

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

OD.04 Staffing -0.75

TOTAL

-0.75 - -

Total Growth Items

Growth Items
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Sheet 3

DIRECTORATE: Service

Chief Executive's Performance & Corporate Relations

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

Per.01 PR & Consultation - Annual Report Community communications, Council 

reputation

-0.45

Pe. 02 Policy & Review - Publications Savings to Partly Offset requirements for 

increased budget

-0.06

Per.03 Policy & Review - Photocopying Savings to Partly Offset requirements for 

increased budget

-0.08

-0.59 - -

Per.04 PR & Consultation - Interim Place Survey Duty to engage/consult.  Corporate 

intelligence

- 10.00 -10.00

Per.05

PR & Consultation - Increase Consultation Officer's 

hours from 20 to 37 (Grade 5) (costs at max grade)

Improved capability for corporate 

consultation and research

11.40 -11.40

11.40 -1.40 -10.00

TOTAL

10.81 -1.40 -10.00

Total Savings

Total Growth Items

Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Savings 

(including any additional areas identified, where savings could be made)

Total Certain Items


[image: image8.emf]STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

Per.05 PR & Consultation - Increase Consultation Officer's 

hours from 20 to 37 (Grade 5) (costs at max grade)

0.54 -0.54

TOTAL

0.54 -0.54 -
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Sheet 4

DIRECTORATE: Service

Chief Executive's Head Of Customer Services

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

Cust 01 Telephone Costs Renegotiation of Line Rental Costs

-7.00

Cust 02 Shopmobility Increase in charges for service

-5.00

-12.00 - -

- - -

TOTAL

-12.00 - -

STAFFING IMPLICATIONS

09/10 10/11 11/12

FTE FTE FTE

TOTAL

- - -

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 5

DIRECTORATE: Service

Resources AD Corporate Finance

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Corp.01 Interest Receivable

Effect of Economic/Banking turmoil on 

interest receivable

438.00 94.00 -83.00

Corp.02 Salaries & Wages - National Insurance Additional costs announced in pre Budget 

Statement report of 0.5% from 2011/12

54.00

438.00 94.00 -29.00

Corp.03 Civil Contingencies Budget saving

-5.00

Corp.04 Waste Management & Performance group Cessation of group

-5.00

Corp.05 Corporate Finance Staffing Change in working practices

-6.00

Corp.06 Job Evaluation Contingency Write-back of residual un-used contingency

-100.00

Corp.07 Best Value & CPA Contingency Savings

-10.00 10.00 -10.00

Corp.08 Salaries & Wages - Pay Awards Review of base budget provision re pay 

awards

-49.00 -51.00 -26.00

Corp.09 Salaries & Wages - Vacancy Allowance Review of base budget provision re vacancy 

allowance

-49.00 -2.00 -3.00

Corp.10 Equipment, Printing & Stationery 10% cut in base budgets across the 

Authority

-22.24

Corp.11 Efficiency Savings Savings identified from AES/Procurement 

reviews

-30.00

Corp.12 Savings to be identified Required savings to fund shortfall in 2012/13 

& 2013/14

Corp.13 Use of existing Reserves Reserves identified for potential shortfall

-581.00

-271.24 -43.00 -625.00

Total Savings

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image11.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Corp.14 General Contingency Increase due to current uncertainties 100.00 -30.00 -80.00

Corp.15 External Audit - Grants audit fees

Higher levels of fees 10.00

110.00 -30.00 -80.00

TOTAL

276.76 21.00 -734.00

STAFFING IMPLICATIONS

09/10 10/11 11/12

FTE FTE FTE

Corp.05 Corporate Finance Staffing Change in working practices -0.25

TOTAL

-0.25 - -

Growth Items

Total Growth Items


[image: image12.emf]Budget Process 2009/10 - Policy Changes

Sheet 6

DIRECTORATE: Service

Resources AD Financial Operations

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Rev.01 Concessionary Travel - Smartcards Take-up of bus passes in respect of the 

national concessionary travel scheme 

continues at a high rate, and additional 

budget is required to fund the cost of 

producing the Smartcard passes, which is 

over and above existing budgetary provision

2.00

Rev.02 Cash Collection Payment Cards The initial set-up and purchase of payment 

cards was funded from a one-off reserve 

from an under spent budget, however, there 

is no budgetary provision for the ongoing 

costs of purchasing further cards plus 

charges incurred each time the cards are 

used.

23.00

25.00 - -

Rev.03 Revenues Financial Support salary saving Reduction in hours required for this post, 

currently vacant, which will be utilised to part-

finance the payment cards budget as 

detailed below.

-6.30

Rev.04 Concessionary Travel Higher Grant levels 2011/12 to 2013/14 -100.00

Rev.05 Concessionary Travel Reduction in estimated increase -45.00 -1.00 -1.00

Rev.06 Concessionary Travel Reduction in additional costs contingency -10.00

Rev.07 Insurance/reserves Use of reserve / revenue savings -100.00

Rev.08 Payroll Saving on Microfilming expenditure -1.00

Rev.09 Procurement Reduction in level of External Support costs -8.00

-170.30 -1.00 -101.00

Total Savings

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image13.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

TOTAL

-145.30 -1.00 -101.00

STAFFING IMPLICATIONS

09/10 10/11 11/12

FTE FTE FTE

Rev.03 Revenues Financial Support salary saving Reduction in hours required for this post, 

currently vacant, which will part-finance the 

payment cards budget as required above

-0.25

TOTAL

-0.25 - -

Total Growth Items

Growth Items
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Sheet 7

DIRECTORATE: Service

Resources I.C.T

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

ICT.01 External Support

Budgetary funding not required and to be 

offered up as a saving

-10.00

ICT.02 Miscellaneous Saving from existing budgets -2.00

ICT.03 Staffs Connects Reduction in project costs -18.00 -36.00

ICT.04 Revenue implications of reduced Capital spend Technology Refresh scheme -10.00 -15.00 -15.00

ICT.05 Members Laptops Saving from existing budgets -1.50

-41.50 -51.00 -15.00

- - -

TOTAL

-41.50 -51.00 -15.00

STAFFING IMPLICATIONS

09/10 10/11 11/12

FTE FTE FTE

TOTAL

- - -

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 8

DIRECTORATE: Service

Resources Head of Benefits

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

Ben.01 Academy Proprint Software Saving from impact of capital scheme -7.00 -6.00 -9.00

Ben.02 Benefits Equipment Budget saving

-3.00

-10.00 -6.00 -9.00

- - -

TOTAL

-10.00 -6.00 -9.00

STAFFING IMPLICATIONS

09/10 10/11 11/12

FTE FTE FTE

TOTAL

- - -

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 9

DIRECTORATE: Service

Community Services Partnerships & Community Development

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

PCD.01 Belgrave Continued delivery for 2 years (March 2011) in 

view of PPG17 and BSF

-31.00

- - -31.00

PCD.02 Assembly Rooms/TIC Operating efficiencies -60.00

PCD.03 Public Conveniences Potential savings from review of service 

provision

-15.00

PCD.04 Belgarve Sports Centre DCMS Grant income 

-22.00 22.00

PCD.05 Assembly Rooms Potential savings resulting from review of 

service structure/provision

-25.00

PCD.06 Review of service salary costs Amendments resulting from a review of salary 

working papers

-46.00 -1.00 -1.00

-93.00 -76.00 21.00

PCD.07 Outdoor Events

Additional income as a result of 2008/09 Policy 

Change PCD11

-3.00 -2.00

PCD.07 

Reversal 

Outdoor Events

Proposed reversal of PCD2 to allow for greater 

investment in the Outdoor Events Programme 

and to build on the successes of 2007/8. The 

Outdoor events programme contributes directly 

to the Councils Vision and our corporate 

objectives specifically one,two,three four and 

six. In addition the programme supports 

NI1,2,4,5,6,7,8,10,11,17,21,23,55,56,and 110.

3.00 2.00

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings

Growth Items



[image: image17.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

PCD.08 Outdoor Events

In line with the Cabinet report on Outdoor 

Events (July 08) there is an additional 6k 

required to safely manage a Bonfire. Without 

this funding we would need to either a) reduce 

funding for other events or b) not have a 

bonfire

6.00

PCD.09 Tamworth Castle

This proposal would effectively allow residents 

of Tamworth to visit the Castle free of Charge. 

This will help reverse the current trend in 

declining admission numbers and support our 

vision and corp. priorities specifically 2 and 3. It 

will also directly impact on NI10 and some 

associated NIs. The policy change relates just 

to the Admission Cost and not to any additional 

administration. It is envisaged that this will be 

met by the proposed Residents Card

- 12.00 -12.00

PCD.10 Locality Working /Community Development

The Community Development team currently 

consists of three staff and one manager. This 

includes the ERDF worker whose post will 

expire in Dec 08. It is proposed that the post be 

mainstreamed in future years via this policy 

change. This will secure the progress made 

under the ERDF project and link to the Locality 

Working agenda. The post will be converted 

into a generic Community Development post 

and remain focused on the Glascote area. The 

total amount required to mainstream is still 

unclear however it will be between 14k and 

24k. For the period between Dec and April it is 

proposed to use the Community Cohesion 

funding available and again in 2009/10 and 

2010/11 to soften the impact.

10.00 - 11.00


[image: image18.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

PCD.11 Fees and Charges Belgrave

To rectify an unachievable income target of 

£3,900 for birthday parties, based on previous 

and this years performance the target should 

be set at £400. Last years income was £352 to 

date this year it is £90

3.50

PCD.12 HLF Capital works reduction in income 

Should a capital bid be successful there is likely 

to be significant building works which will affect 

the Castles income particularly in terms of 

weddings which will be lost entirely. General 

admissions and some school bookings may 

also be affected. 

40.00

PCD.13 Inter Personal Violence Co-ordinator

This post was created from the Domestic 

Violence Co-ordinators role but includes other 

aspects of violence. The post is currently 

funded externally but this is likely to end in 

2009/10. Partners such as the Police and 

County will be requested to help meet the 

shortfall once external funding finishes. 

However should this not be the case TBC will 

either need to find the funding or make the post 

redundant

10.00 5.00

19.50 22.00 44.00

TOTAL

-73.50 -54.00 34.00

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

PCD.05 Assembly Rooms TBA

PCD.10 Locality Working /Community Development TBA

PCD.13 Inter Personal Violence Co-ordinator

TBA

TOTAL

- - -

Total Growth Items


[image: image19.emf]Budget Process 2009/10 - Policy Changes

Sheet 10

DIRECTORATE: Service

Community Services Operational Services

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

OS 01 Commercial/Industrial Properties

NNDR on vacant units - utilisation of new 

regulations to reduce impact of vacant units. -50.00 20.00

OS 02 Floral Displays Reduction in Floral Displays budget -3.00 -50.00

OS 03 Markets & Street Displays

Savings from rationalisation of current 

operating methods

-75.00

OS 04 Street Scene  Revenue impact of capital scheme -2.00

OS 05 Commercial/Industrial Properties

Reversal of 2008/09 Policy change re 

Inward investment 

-50.00

-105.00 -125.00 20.00

OS 06 Tree Survey

Full survey of all trees required (Once every 

3 - 4 years) 

- 30.00 -30.00

OS 07 Fund Supervision of Probation service

Additional budget required to provide 

supervision of additional labour provided 

free by Probation Service.

20.00 -20.00

OS 07a Efficiency - Fund Supervision of Probation service

Efficiency target set in association with 

above (reduction in existing budgets)

-10.00 10.00

Certain Items

 (statutory requirements and other unavoidable costs/income)

Growth Items

Total Savings

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image20.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

OS 08 Bins 

To enable additional resources and 

schemes be implemented to assist in 

achieving a gold status after the recent silver 

award for this years event.

3.00

OS 09 Play Maintenance

Historic budget deficiency, has been 

increased previous years but still is 

insufficient to keep equipment in good 

serviceable order.

5.00

OS 10 Graffiti Removal & Coating of Underpasses 8.00

OS 11 New Van for wardens

Part funding using local sponsorship to 

provide an additional vehicle to mirror the 

agreement already in existence

2.00

OS 12 Market Review - Impact Income

Provisional reduction in Market income 

subject to results of review.

50.00

OS 13 Energy - Street Lighting

Impact of increase in energy costs still to be 

assessed

TBA

OS 14 Car Park Income  

Reflects current outturn position on short 

stay income

62.00 -2.04 -23.36

OS 15 Cash Collection Security for car parks

Subject to result of any new tender for the 

service and implementation of CPE,  but 

based on predicted outturn of review

6.00

OS 16 Industrial Estate

Income reduction following demolition of 

select sites on Amington Industrial Estate

18.00

OS 17 Grass Cutting Service

Following a review of the provision of 

discretional housing services, Operation 

Services will no longer be receiving income 

from the HRA for discretional grass cutting 

services

50.00

OS 18 Civil Parking Enforcement

Revision to 2008/09 Policy Change following 

October meeting with SCC lower set up 

costs than estimated

-49.00 20.00 29.00


[image: image21.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

OS 19 Commercial Rents

Reflection of current shortfalls in rent 

income levels

10.50

OS 20 Industrial Rents

Reflection of current shortfalls in rent 

income levels

66.70

OS 21 Recycling Wardens Salaries

Additional costs as a result of review of base 

budget working papers

19.00

OS 22 New Cemetery Land

Revenue implications of Capital programme 

re Designation of new Cemetery land 

8.00 2.00

269.20 37.96 -22.36

TOTAL

164.20 -87.04 -2.36

STAFFING IMPLICATIONS

Item No Proposal Implications Establishm

ent Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

OS 07 Fund Supervision of Probation service

TBA

TOTAL

- - -

Total Growth Items


[image: image22.emf]Budget Process 2009/10 - Policy Changes

Sheet 11

DIRECTORATE: Service

Community Services Recycling

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp. Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Rec 01 Recycling Credits

Reduction in income due to a fall in the 

actual tonnage being collected 

20.00

Rec 02 Recycling Contract Payments

New contract to be negotiated with effect 

from Aug 2010 - impact on costs etc not 

likely to be known until Dec 2009.           The 

future provision of the waste management 

service is being reviewed as the existing 

contract expires in July 2010. The actual 

cost of the service will depend on a number 

of factors including whether there are 

options for joint working with other local 

authorities, bringing the service back in 

house rather than using an external 

contractor and the methodology of 

collections. Currently the trend is for waste 

management costs to increase because 

authorities are having to expand their 

recycling services in order to meet landfill 

diversion targets. CONTINGENCY 

PROVISION INCLUDED

125.00

20.00 125.00 -

Rec 03 Waste Management/Recycling  Potential savings subject to agreement of 

future waste management collection 

arrangements

-58.00 -188.00 -95.00

Rec 04 Bulky Waste Introduction of charges for Bulky waste 

(£15)

-35.00

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image23.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp. Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Rec 05 Waste Management/Recycling  Revenue savings impact of Capital project -9.00

-67.00 -223.00 -95.00

Rec 06 Garden waste gate fees (expenditure) 2008/09 Rec.04

Slightly lower tonnage of garden waste 

predicted  for 2007/08 than 2006/07 

because of the impact of drier Summers. In 

2008/09 the yield should improve because of 

the impact of the WRAP communication 

funding. It was thought that in 2009/10 the 

Authority would no longer be responsible for 

finding an outlet for garden waste & that this 

responsibility would pass to SCC who would 

pay the gate fee. This is no longer the case 

so the saving of £116K in 09/10 has been 

removed.  The loss of income predicted in 

09-10 due to the anticipated transfer of 

responsibility has also been reversed (See 

below).

5.30 6.00 6.70

Rec 06 

Reversal

Garden waste gate fees (expenditure) Reverse Savings Identified above -5.30 -6.00 -6.70

Rec 07  Recycling credits (income) 2008/09 Rec 05

Increased tonnage of recyclate predicted for 

2007/08. The predictions are based on the 

impact of the WRAP communication funding and 

the policies and procedures approved by Cabinet 

in June which are designed to improve both the 

participation and capture rate.  The loss of 

income of £182K originally projected in 2009/10 

has been reversed (see above - garden waste 

gate fees).

-24.50 -24.50 -24.50

Rec 07 

Reversal

Recycling credits (income)

Unlikely to achieve additional income identified 

above - Whole Contract is up for discussion

24.50 24.50 24.50

Total Savings

Growth Items


[image: image24.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp. Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Rec 08 Sale of recyclate 2008/09 Rec 06

Increased tonnage of recyclate predicted for 

2007/08 and 2008/09. The predictions are based 

on the impact of the WRAP communication 

funding and the policies and procedures 

approved by Cabinet in June which are designed 

to improve both participation and capture rates. 

The figures for 2007/08 and 2008/09 also include 

income the Authority receives for handling some 

of Lichfield's dry recyclate at the Bulking and 

Baling Store however this income is not 

guaranteed. In 2009/10 we anticipated that the 

source separated collections would be replaced 

with co-mingled collections which we estimated 

would reduce  income by £153K.  No decision 

has been made as of yet, so we have reversed 

the £153K assuming we will stay with source 

separated.

-17.60 -16.50 -14.30

Rec 08 

Reversal

Sale of recyclate

Not currently achieving target level of tonnage 

and unlikely to see any increase before new 

contract is let. Again impact of new contract is 

unknown

17.60 16.50 14.30

Rec 09 Tipping costs 3.00

Rec 10 Equipment, Materials  and Furniture

Additional costs required to increase service 

provision - Will generate additional income 

through recyclate (net impact will be increase in 

income)

5.00

Rec 11 Data Transfer Vehicle tracking

Additional costs required to increase service 

provision - Will generate additional income 

through recyclate (net impact will be increase in 

income)

10.00

Rec 12 Sale of commodities

Increase in income produced via an Increase in 

service provision (subject to the £10k increase in 

Equipment and £10k increase in Data transfer 

costs identified above)

160.00


[image: image25.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp. Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

Rec 13 Hazardous Waste

Increased costs including storage for hazardous 

waste ( potentially generate income from HRA) 

3.50

Rec 14 Christmas Collection

Increased costs of increased collection at Xmas 

time. Costs include Gate fee and haulage to 

Aldridge. (increased income included in Sale of 

Commodities above  

5.40

Rec 15 Recycling Contingency

Required for potential additional costs due to 

uncertainty

150.00 -50.00

336.90 -50.00 -

TOTAL

289.90 -148.00 -95.00

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

TOTAL

- - -

Total Growth Items
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Sheet 12

DIRECTORATE: Service

Community Services AD Environment, Health & Regulatory 

Services

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

EH 01 Licensing - Gambling Act Annual Fee Income -6.40

EH 02 Licensing - Gambling Act Licences/Permits Income -2.00

EH 03 Licensing Act Application Fees -15.00

EH 04 Pest Control/Animal Welfare Increase in fees & charges (Pest Control + 

£20 / Dog Returns + £25)

-17.00

-40.40 - -

- - -

EH 05 Service Restructure

Additional costs from service structure 

review

20.00 5.00 5.00

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings

Growth Items


[image: image27.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

EH 06 District Public Health Lead

TBC and South Staffordshire PCT jointly 

fund a post of District Public Health Lead to 

which an appointment was made in October 

2007. The funding contribution required 

by TBC is £28k to cover 50% salary cost ( 

including on costs). There is currently 

budgetary provision of £18.5k with the 

balance of TBCs contribution for 

2008/09 being met from a temporary 

reserve. An additional £10k will be required 

from 2009/10 onwards to fully meet TBC's 

contribution in future years. The post has 

been extremely successful in developing 

closer working relations with the PCT and 

has helped to move the health agenda 

forward in Tamworth. IDeA's report following 

the Healthy Communities Peer Review 

recognised the importance of the post and 

the commitment shown by TBC to develop 

its partnership with the PCT and to reduce 

health inequality

10.00

30.00 5.00 5.00

TOTAL

-10.40 5.00 5.00

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

EH 05 Service Restructure TBA

EH 06 District Public Health Lead

TBA

TOTAL

- - -

Total Growth Items
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Sheet 13

DIRECTORATE: Service

Community Services AD Strategic Planning & Development

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

SP 01 Housing and Planning Delivery Grant (HPDG) Ongoing HPDG in future years

-100.00

SP 02 Building Control Anticipated outcome of Service 

review/Partnership Working

-22.00 -9.00 -12.00

SP 03 Economic Development Contribution towards shared service costs

-20.00

-142.00 -9.00 -12.00

SP 04 Tourism Development (2008/09 SP 03) Visitor economy survey (tri-annual) Heart of 

England TB

15.00 -15.00

SP 04 

Reversal

Tourism Development Visitor economy survey (tri-annual) Heart of 

England TB

-15.00 15.00

SP 05 Tourism Development TBC lead monitoring to replace previous 

Heart of England TB scheme, which has now 

ceased.

5.00

SP 06 Film Festival Will provide educational, cultural and 

employment opportunities and enhance the 

Boroughs profile.

5.00

SP 07 Local Development Framework (LDF) 

Cost of annual licence for LDF consultation 

software, which can be used for future 

Corporate activity. 

5.80

SP 08 Building Control Income Shortfall

Reduction in income on Building Regulation 

Applications as a result of the downturn in the 

Economy and the housing market.

60.00

75.80 - -

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings

Growth Items


[image: image29.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

TOTAL

-66.20 -9.00 -12.00

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

TOTAL

- - -
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Sheet 14

DIRECTORATE: Service

Community Services Housing (General Fund)

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

- - -

Hsg 01 Homelessness

Efficiency saving - Homes for Homeless 

budget

-4.00

-4.00 - -

- - -

TOTAL

-4.00 - -

STAFFING IMPLICATIONS

09/10 10/11 11/12

FTE FTE FTE

TOTAL

- - -

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 15

DIRECTORATE: Service

Community Services Housing Revenue Account

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

HRA 01 Impact of Final Determination Subsidy 996.66 642.80 551.56

Rents -856.66 -913.69 -371.06

Provision for Depreciation 7.63 63.83 65.30

147.63 -207.06 245.80

HRA 02 Service Review of all Housing Functions

TBA

Salaries

Reduction in salary costs arising from 

Housing Services re-organisation

-25.00

Area Offices Area Offices premises costs -41.84

Concessionary Services

Changes to Concessionary Grass cutting 

Service

-50.00

Post Entry Training

Savings identified based on previous years 

expenditure levels

-6.00

Anti Social Behaviour

Savings identified based on previous years 

expenditure levels

-30.00

Protective Clothing

Savings identified based on previous years 

expenditure levels

-2.32

Tenant Participation

Savings identified based on previous years 

expenditure levels

-10.00

Temporary Accommodation - Equipment

Savings identified based on previous years 

expenditure levels

-20.00

Housing Advice - Equipment

Savings identified based on previous years 

expenditure levels

-5.00

Specific Contingency Reduction in required level of contingency -114.10

Job Evaluation Contingency

Removal of budget following completion of 

process

-124.02

Job Evaluation Conditions Contingency

Removal of budget following completion of 

process

-25.00

-453.28 - -

Savings 

(including any additional areas identified, where savings could be made)

Total Certain Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Savings


[image: image32.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 09/10 10/11 11/12

Continuous Improvement) £'000 £'000 £'000

HRA 03

Disabled Facilities Adaptations - Salaries (2008/09 HRA 

05)

Fall out of Monies to fund 50% of an 

occupational therapist. Joint funding with 

Staffordshire Social Services. £15k 

represents their estimate of half a post with 

on costs provided by us of £2.8k. 2 year 

pilot.

-17.80

HRA 03 

Reversal

Continue with scheme subject to review by 

Cabinet

20.00

HRA 04 Re-Tender of Repairs Contract

Current contract to be reviewed by July 2009 

and may be extended for 2 years to 2011. If 

it isn't extended a new contract will need to 

be negotiated to take effect from April 2010 - 

impact on costs etc not likely to be known 

until July 2009

TBA

HRA 05 Housing Advice - Salaries New Team Leader post 32.00

HRA 06 Disabled Facilities Adaptations Revenue Contribution to Capital scheme 150.00 -150.00

184.20 -150.00 -

TOTAL

-121.45 -357.06 245.80

STAFFING IMPLICATIONS

Item No Proposal Implications Establishm

ent Change

Establish

ment 

Change

Establish

ment 

Change

09/10 10/11 11/12

FTE FTE FTE

HRA 03 Disabled Facilities Adaptations - Salaries.

Fall out of Monies to fund 50% of an 

occupational therapist. Joint funding with 

Staffordshire Social Services. £15k 

represents their estimate of half a post with 

in costs provided by us of £2.8k. 2 year pilot.

-0.5

HRA 03 

Reversal

Continue with scheme subject to review by 

Cabinet.

0.5

HRA 05 Housing Advice - Salaries New Team Leader post 1.0

TOTAL

1.0 - -

Total Growth Items

Growth Items


APPENDIX D
HOUSING REVENUE ACCOUNT BUDGET SUMMARY 2009/10

[image: image33.emf] Base Budget 

2008/09

Technical 

Adjustments Policy Changes Budget 2009/10

Base Budget 

2010/11

Base Budget 

2011/12

£ £ £ £ £ £

Income

Dwelling Rents

(14,320,800) (83,590) (856,660) (15,261,050) (16,178,920) (16,554,370)

Non-Dwelling Rents

(522,550) (26,130) 0 (548,680) (576,110) (604,920)

Charges for Services & Facilities

(865,890) (36,710) 0 (902,600) (927,280) (952,740)

Contributions Towards Expenditure (1,104,640) 128,420 0 (976,220) (976,220) (976,220)

Subtotal (16,813,880) (18,010) (856,660) (17,688,550) (18,658,530) (19,088,250)

Expenditure

Repairs & Maintenance

4,348,880 116,810 0 4,465,690 4,561,190 4,687,510

Supervision & Management

5,748,720 184,660 (389,350) 5,544,030 5,677,510 5,821,460

Rents, Rates, Taxes & Other Charges

88,920 3,270 (29,730) 62,460 64,580 66,750

Increase in Provision for Bad Debts

53,820 0 0 53,820 53,820 53,820

Housing Subsidy Payable

1,626,590 0 996,660 2,623,250 3,266,050 3,817,610

Depreciation

2,796,960 (16,330) 7,630 2,788,260 2,852,090 2,917,390

Debt Management Costs

13,440 (160) 0 13,280 13,820 13,260

Subtotal 14,677,330 288,250 585,210 15,550,790 16,489,060 17,377,800

Net cost of HRA Services per Authority I&E (2,136,550) 270,240 (271,450) (2,137,760) (2,169,470) (1,710,450)

HRA share of Corporate & Democratic Core

490 (90) 0 400 410 420

HRA share of other amounts included in the whole 

authority Net Cost of Services but not allocated to 

specific services

25,390 (3,590) 0 21,800 21,070 5,220

Net Cost of HRA Services (2,110,670) 266,560 (271,450) (2,115,560) (2,147,990) (1,704,810)

Interest Payable & Similar Charges

1,538,100 (48,370) 0 1,489,730 1,514,320 1,446,450

Amortisation of Premiums

121,910 (56,390) 0 65,520 32,840 9,680

Interest & Investment Income

(110,560) 1,280 0 (109,280) (108,960) (108,610)

Surplus/ Deficit for the year (561,220) 163,080 (271,450) (669,590) (709,790) (357,290)

Surplus or Deficit for the year (561,220)

163,080 (271,450)

(669,590) (709,790) (357,290)

Additional Items required to be taken into account:

Capital Expenditure funded by the HRA

437,260 0 150,000 587,260 437,260 437,260

Net transfer to/ (from) earmarked reserves

0 0 0 0 0 0

Transfer to/ (from) the Major Repairs Reserve

(54,950) 0 0 (54,950) (54,950) (54,950)

(Increase)/ Decrease in HRA Balances (178,910) 163,080 (121,450) (137,280) (327,480) 25,020



Statement of Movement on the HRA Balance


Appendix E
General Fund Summary Revenue Budget for 2009/10

	figures exclude internal recharges & capital charges which have no bottom line impact.
	Base Budget 2008/09
	Technical Adjustments
	Policy Changes
	Budget 2009/10

	 
	 
	£
	£
	£
	£

	Chief Executives Office
	 
	 
	 
	 

	 
	Chief Executive
	159,290
	3,790
	-
	163,080

	 
	Assistant Chief Executive
	28,720
	9,480
	-
	38,200

	 
	Customer Services Manager
	335,170
	54,260
	-12,000
	377,430

	 
	Head of Organisational Development
	427,350
	-1,180
	-12,350
	413,820

	 
	Head Performance & Corp Relations
	312,760
	-14,730
	10,810
	308,840

	 
	Solicitor & Monitoring Officer
	564,760
	-27,590
	18,000
	555,170

	Subtotal
	1,828,050
	24,030
	4,460
	1,856,540

	 
	 
	 
	 
	 
	 

	Corporate Director Resources
	 
	 
	 
	 

	 
	Benefits Manager
	250,740
	7,860
	-10,000
	248,600

	 
	AD Corporate Finance
	890,850
	-334,240
	276,760
	833,370

	 
	AD Financial Operations
	80,040
	145,040
	-145,300
	79,780

	 
	AD ICT
	851,450
	-10,790
	-41,500
	799,160

	 
	Corporate Director Resources
	0
	110,890
	-
	110,890

	 
	Head of Internal Audit Services
	119,210
	12,080
	-
	131,290

	 
	Head of Revenues
	739,560
	267,180
	-
	1,006,740

	Subtotal
	2,931,850
	198,020
	79,960
	3,209,830

	 
	 
	 
	 
	 
	 

	Corporate Director Community Services
	 
	 
	 
	 

	 
	AD Partnerships & Community Development
	1,379,280
	177,640
	-73,500
	1,483,420

	 
	AD Strategic Planning & Development
	605,840
	113,470
	-66,200
	653,110

	 
	AD Environment, Health & Reg Services
	609,090
	36,510
	-10,400
	635,200

	 
	Corporate Director Community Services
	196,300
	-61,300
	-
	135,000

	 
	DD Housing
	545,770
	161,620
	-4,000
	703,390

	 
	DD Operational Services
	2,147,070
	452,880
	454,100
	3,054,050

	Subtotal
	5,483,350
	880,820
	300,000
	6,664,170

	 
	 
	 
	 
	 
	 

	Total Cost of Services
	10,243,250
	1,102,870
	384,420
	11,730,540

	 
	 
	 
	 
	 
	 

	Transfer to/ (-) from Balances
	-361,760
	-
	-
	-1,590,710

	 
	 
	 
	 
	 
	 

	Budget Requirement
	9,881,490
	0
	0
	10,139,830

	 
	 
	 
	 
	 
	 

	Financing
	 
	 
	 
	 

	 
	Revenue Support Grant
	814,224
	-
	-
	1,270,074

	 
	National Non Domestic Rates
	5,848,971
	-
	-
	5,502,613

	 
	Collection Fund Surplus
	16,390
	-
	-
	3,920

	 
	Council Taxpayers
	3,201,905
	-
	-
	3,363,223

	 
	
	 
	 
	 
	 

	Total Financing
	9,881,490
	0
	0
	10,139,830

	 
	 
	 
	 
	 
	 




Appendix F
General Fund Technical Adjustments
[image: image34.wmf]Budget 2008/09

£

Virements

£

Committee 

Decisions

£

Inflation

£

Other

£

Pay 

Adjustments

£

External 

Recharge 

Changes (non-

GF Activities)

£

Total 

Adjustments

£

Total Adjusted 

Base 2009/10 £

CHIEF EXECUTIVES OFFICE

Chief Executive

159,290

0

0

30

110

3,650

0

3,790

163,080

Assistant Chief Executive

28,720

0

0

540

0

0

8,770

9,310

38,030

Customer Services Manager

335,170

24,400

0

2,390

2,190

28,900

-9,940

47,940

383,110

Head of Organisational Development

427,350

21,930

-13,300

1,070

4,810

32,850

-38,200

9,160

436,510

Head Performance & Corp Relations

312,760

10,210

-40,000

180

200

10,200

5,960

-13,250

299,510

Solicitor & Monitoring Officer

564,760

-25,720

-45,900

2,950

11,140

-5,480

7,400

-55,610

509,150

Subtotal

1,828,050

30,820

-99,200

7,160

18,450

70,120

-26,010

1,340

1,829,390

CORPORATE DIRECTOR RESOURCES

Benefits Manager

250,740

0

0

450

-29,580

36,990

0

7,860

258,600

AD Corporate Finance

890,850

-277,760

-90,000

980

9,900

21,890

-3,860

-338,850

552,000

AD Financial Operations

80,040

212,930

0

220

-2,290

-6,790

-63,640

140,430

220,470

AD ICT

851,450

25,380

-10,000

14,920

-1,530

17,730

-68,200

-21,700

829,750

Corporate Director Resources

0

123,410

0

10

0

-5,390

-7,230

110,800

110,800

Head of Internal Audit Services

119,210

9,350

0

620

-90

-7,940

9,990

11,930

131,140

Head of Revenues

739,560

-22,790

-8,000

880

278,160

22,970

20,080

291,300

1,030,860

Subtotal

2,931,850

70,520

-108,000

18,080

254,570

79,460

-112,860

201,770

3,133,620

CORPORATE DIRECTOR COMMUNITY SERVICES

AD Partnerships & Community Development

1,379,280

-1,120

20,000

-14,150

-9,160

182,070

0

177,640

1,556,920

AD Strategic Planning & Development

605,840

19,000

60,000

-290

6,530

28,230

0

113,470

719,310

AD Environment, Health & Reg Services

609,090

18,560

0

-4,240

-2,670

24,860

0

36,510

645,600

Corporate Director Community Services

196,300

-44,950

0

100

-1,780

12,150

-27,370

-61,850

134,450

DD Housing

545,770

0

-43,590

-2,360

770

-3,040

189,190

140,970

686,740

DD Operational Sevices

2,147,070

-10,150

198,100

40,710

8,130

280,830

-35,170

482,450

2,629,520

Subtotal

5,483,350

-18,660

234,510

19,770

1,820

525,100

126,650

889,190

6,372,540

Grand Total

10,243,250

82,680

27,310

45,010

274,840

674,680

-12,220

1,092,300

11,335,550

Technical Adjustments

figures exclude internal recharges & capital 

charges which have no bottom line impact.


Appendix G
General Fund Three Year Revenue Budget Summary

	figures exclude internal recharges & capital charges which have no bottom line impact.
	Budget 2009/10
	Projected Budget 2010/11
	Projected Budget 2011/12

	 
	 
	£
	£
	£

	Chief Executives Office
	 
	 
	 

	 
	Chief Executive
	163,080
	172,900
	179,320

	 
	Assistant Chief Executive
	38,200
	38,670
	39,150

	 
	Customer Services Manager
	377,430
	394,950
	426,660

	 
	Head of Organisational Development
	413,820
	412,010
	432,280

	 
	Head Performance & Corp Relations
	308,840
	304,220
	301,540

	 
	Solicitor & Monitoring Officer
	555,170
	611,410
	635,030

	Subtotal
	1,856,540
	1,934,160
	2,013,980

	 
	 
	 
	 
	 

	Corporate Director Resources
	 
	 
	 

	 
	Benefits Manager
	248,600
	292,540
	315,570

	 
	AD Corporate Finance
	833,370
	893,400
	110,250

	 
	AD Financial Operations
	79,780
	225,730
	244,180

	 
	AD ICT
	799,160
	793,730
	815,580

	 
	Corporate Director Resources
	110,890
	113,690
	118,830

	 
	Head of Internal Audit Services
	131,290
	134,900
	142,010

	 
	Head of Revenues
	1,006,740
	993,210
	1,075,250

	Subtotal
	3,209,830
	3,447,200
	2,821,670

	 
	 
	 
	 
	 

	Corporate Director Community Services
	 
	 
	 

	 
	AD Partnerships & Community Development
	1,483,420
	1,358,850
	1,437,830

	 
	AD Strategic Planning & Development
	653,110
	668,540
	595,760

	 
	AD Environment, Health & Reg Services
	635,200
	634,040
	661,880

	 
	Corporate Director Community Services
	135,000
	146,210
	151,280

	 
	DD Housing
	703,390
	730,910
	753,120

	 
	DD Operational Services
	3,054,050
	2,622,370
	2,609,370

	Subtotal
	6,664,170
	6,160,920
	6,209,240

	 
	 
	 
	 
	 

	Total Cost of Services
	11,730,540
	11,542,280
	11,044,890

	 
	 
	 
	 
	 

	Transfer to/ (-) from Balances
	-1,590,710
	-1,165,660
	-418,030

	 
	 
	 
	 
	 

	Budget Requirement
	10,139,830
	10,376,620
	10,626,860

	 
	 
	 
	 
	 

	Financing
	 
	 
	 

	 
	Revenue Support Grant
	1,270,074
	1,283,788
	1,299,804

	 
	National Non Domestic Rates
	5,502,613
	5,562,027
	5,631,553

	 
	Collection Fund Surplus
	3,920
	10,000
	10,000

	 
	Council Taxpayers
	3,363,223
	3,520,806
	3,685,504

	 
	
	 
	 
	 

	Total Financing
	10,139,830
	10,376,620
	10,626,860

	 
	 
	 
	 
	 


Appendix H
Council Tax levels at each band for 2009/10

	 
	Tamworth Council Tax 2008/09
	Tamworth Borough Council
	* Staffordshire County Council
	* Staffordshire Police Authority
	* Stoke on Trent and Staffordshire Fire and Rescue Authority
	Total 2009/10

	 
	£
	£
	£
	£
	£
	£

	Demand/Precept on Collection Fund
	 
	3,363,223
	23,329,072
	3,990,810
	1,518,875
	32,201,980

	 
	 
	 
	 
	 
	 
	 

	Council Tax Band
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	A
	92.85
	97.03
	673.07
	115.14
	43.82
	929.06

	B
	108.33
	113.21
	785.25
	134.33
	51.12
	1,083.91

	C
	123.80
	129.38
	897.43
	153.52
	58.43
	1,238.76

	D
	139.28
	145.55
	1,009.61
	172.71
	65.73
	1,393.60

	E
	170.23
	177.89
	1,233.97
	211.09
	80.34
	1,703.29

	F
	201.18
	210.24
	1,458.33
	249.47
	94.94
	2,012.98

	G
	232.13
	242.58
	1,682.68
	287.85
	109.55
	2,322.66

	H
	278.56
	291.10
	2,019.22
	345.42
	131.46
	2,787.20


Appendix I
Proposed General Fund Capital Programme

[image: image35.emf]2009/10 2010/11 2011/12 Total

£ £ £ £

General Fund Capital Programme

Corporate Services

Technology Replacement

80,000      75,000         70,000        

225,000      

Academy Proprint Software

21,000      -                   -                  

21,000        

Subtotal

101,000    75,000         70,000         246,000      

Community Services

Expansion of the Waste 

Management and Recycling 

Service - Provisional Bid For New 

Service

-                1,000,000    21,910        

1,021,910   

Provision of the Waste 

Management and Recycling 

Service - Source Seperated 

Collections

65,100      -                   23,190        

88,290        

Tracking System for Street 

Scene

30,000      -                   -                  

30,000        

Private Sector Grants - Home 

Repairs Assistance Grants

50,000      50,000         50,000        

150,000      

Private Sector Grants - Disabled 

Facilities Grants

250,000    250,000       250,000      

750,000      

Big Lottery Play PODS

23,200     

23,200        

CCTV camera renewals / 

Community Safety

25,000      25,000         25,000        

75,000        

Designation of New Cemetery 

Land

-                25,000         -                  

25,000        

Castle HLF

100,000    85,000         787,000      

972,000      

Subtotal

543,300    1,435,000    1,157,100    3,135,400   

General Contingency

Contingency Budget

50,000      -                   -                  

50,000        

-                  

Subtotal

50,000      -                   -                   50,000        

Total General Fund Capital

694,300 1,510,000 1,227,100 3,431,400

Proposed Financing:

Supported Capital Expenditure

-                -                   -                  

-                  

Grants

238,200    425,500       726,550      

1,390,250   

Sale of Council House Receipts

100,000    100,000       100,000      

300,000      

General Fund Capital Receipts

356,100    984,500       400,550      

1,741,150   

General Fund Capital Reserve

-                -                   -                  

-                  

Unsupported Borrowing

-                -                   -                  

-                  

Total

694,300 1,510,000 1,227,100 3,431,400


Appendix J
Proposed Housing Capital Programme

[image: image36.emf]2009/10 2010/11 2011/12 Total

£ £ £ £

Housing Revenue Account 

Capital Programme

Asbestos Testing and Removal         40,000          40,000          40,000 

        120,000 

Bathroom Renewals       407,600        407,600        407,600 

     1,222,800 

Disabled Adaptations       600,000        450,000        450,000 

     1,500,000 

External and General 

Environmental Works

      150,000        140,000        460,000 

        750,000 

Gas Central Heating Upgrades 

and Renewals

      424,800        424,800        424,800 

     1,274,400 

Upgrade of Homelink Office 

Equipment.

      100,000                   -                   - 

        100,000 

Kitchen Renewals       673,900        673,900        673,900 

     2,021,700 

High Rise Lift Refurbshiments         80,000          80,000          80,000 

        240,000 

Electrical Upgrades       210,800        210,800        210,800 

        632,400 

Major Roofing Overhaul and 

Renewals

      232,300        232,300        232,300 

        696,900 

Sound Insulation to flats.         83,300          83,300                   - 

        166,600 

Structural Surveys and Repairs       120,000        120,000        120,000 

        360,000 

Thermal Insulation       666,700        666,700        200,000 

     1,533,400 

Window and Door Renewals       240,800        140,000        130,000 

        510,800 

Digital TV upgrades to HMO 

Properties.

        15,000          15,000                   - 

          30,000 

Clearance of Garage Sites         10,000          10,000          10,000 

          30,000 

Upgrade of Homelink Equipment.         35,000          35,000                   - 

          70,000 

Improvements to Sheltered 

Schemes

        30,000          30,000          30,000 

          90,000 

General Contingency

100,000       -                   120,000      

220,000         

Total HRA Capital 4,220,200    3,759,400    3,589,400    11,569,000    

Proposed Financing:

Supported Capital Expenditure

480,000       480,000       480,000      

1,440,000      

Grants

-                   -                   -                  

-                    

Sale of Council House Receipts

403,160       28,530         -                  

431,690         

Major Repairs Reserve

2,749,780    2,813,610    2,878,920   

8,442,310      

HRA Capital Reserve

587,260       437,260       230,480      

1,255,000      

Unsupported Borrowing

-                   -                   -                  

-                    

Total

4,220,200    3,759,400    3,589,400    11,569,000    


Appendix K
Main Assumptions

	Inflationary Factors
	2009/10
	2010/11
	2011/12

	Inflation Rate – Pay Awards
	2.50%
	2.00%
	2.25%

	National Insurance
	7.00%
	7.00%
	7.00%

	Superannuation
	16.40%
	17.60%
	18.80%

	Inflation Rate (Headline)
	3.00%
	2.50%
	2.50%

	Average Investment Interest Rates
	3.00%
	3.50%
	3.75%

	Base Interest Rates
	1.00%
	1.70%
	2.40%


1. Overall Fees and Charges will rise generally by 5% annually except where a proposal has otherwise been made (car parking charges, corporate & industrial property rental income, statutory set planning fees, leisure fees);
2. No effect of any Prudential Borrowing has been included;
3. Revised estimated for rent allowance / rent rebate subsidy levels have been included;
4. Increase in Car Parking charges have been included (increases planned w.e.f. 01/10/09);
5. Changes to the level of recharges between funds has been included (offset by the approved level of implementation over 3 years);
6. From 2008/09, Government provided settlements for three years, in line with the Spending Review timetable and the levels provided are not anticipated to change significantly. Government has not yet made clear its expectations as to the average council tax increase in England it is expecting, however, it is anticipated that it will not hesitate to use its capping powers if that proves necessary. The impact of a £6.27 (4.5%) pa increase (Band D) is outlined within the report;
7. The major changes to the previously approved policy changes are included within this forecast – Directors / AD’s were issued with the provisional information in July to review, confirm & resubmit by the end of August;
8. Approx. 1.2% annual year-on-year increases (as above) in pension costs following SCC triennial review;
9. No grant income in respect of the Local Authority Business Growth Incentive scheme have been included;
10. Increases in rent levels are restricted by the rent restructuring guidelines & current indications that sales of council houses will be approximately 8 per annum. 

Appendix L
Sensitivity Analysis
	
	
	Potential Budgetary Effect

	
	Risk
	2009/10
	2010/11
	2011/12

	
	
	£'000
	£'000
	£'000

	
	
	
	
	

	Pay Award / National Insurance
	
	
	

	Impact +/- 1% Variance £'000
	L
	97
	199
	306

	Budget Impact over 3 years
	M
	602
	
	

	
	
	
	
	

	
	
	
	
	

	Pension Costs
	
	
	
	

	Impact +/- 1% Variance £'000
	L
	0
	0
	107

	Budget Impact over 3 years
	L
	107
	
	

	
	
	
	
	

	
	
	
	
	

	Inflation / RPI
	
	
	
	

	Impact +/- 1% Variance £'000
	L
	71
	142
	214

	Budget Impact over 3 years
	M
	427
	
	

	
	
	
	
	

	
	
	
	
	

	Government Grant
	
	
	
	

	Impact +/- 1% Variance £'000
	L
	68
	136
	205

	Budget Impact over 3 years
	M
	409
	
	

	
	
	
	
	

	
	
	
	
	

	Government Grant (assuming 2009/10 fixed)
	
	

	Impact +/- 1% Variance £'000
	L
	0
	68
	138

	Budget Impact over 3 years
	L
	206
	
	

	
	
	
	
	

	
	
	
	
	

	Investment Interest
	
	
	
	

	Impact +/- 1% Variance £'000
	L
	104
	234
	371

	Budget Impact over 3 years
	M
	709
	
	

	
	
	
	
	

	
	
	
	
	

	Return on 'at risk' Investment principle (10%)
	
	

	Impact +/- 10% Variance £'000
	L
	0
	45
	60

	Budget Impact over 3 years
	L
	105
	
	

	
	
	
	
	

	
	
	
	
	

	Income from Fees, charges, rents etc.
	
	

	Impact +/- 1% Variance £'000
	L
	69
	140
	211

	Budget Impact over 3 years
	M
	420
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Council Tax
	
	
	
	

	Impact of 4.9% per annum increase in Council tax
	
	

	% increase
	
	4.9%
	4.9%
	4.9%

	Total Council Tax income £'000
	
	3,376
	3,548
	3,728

	Impact on Council Tax income £'000
	174
	346
	526

	
	
	
	
	

	Capping Risk
	
	M
	H
	H

	
	
	
	
	

	Model 2  Impact of increase in line with Inflation 
	
	

	% increase
	
	3.0%
	2.5%
	2.5%

	Total Council Tax income £'000
	
	3,315
	3,404
	3,495

	Impact on Council Tax income £'000
	61
	144
	233

	Budget Impact over 3 years
	M
	438
	
	

	
	
	
	
	

	
	
	
	
	

	Capping Risk
	
	L
	L
	L

	
	
	
	
	

	Model 3 Impact if varying increase in Council tax
	
	

	% increase
	
	4.9%
	4.5%
	4.5%

	Total Council Tax income £'000
	
	3,376
	3,535
	3,699

	Impact on Council Tax income £'000
	0
	13
	29

	Budget Impact over 3 years
	L
	42
	
	

	
	
	
	
	

	
	
	
	
	

	Capping Risk
	
	M
	M
	M

	
	
	
	
	

	Model 4 Impact if varying increase in Council tax
	
	

	% increase
	
	4.9%
	4.0%
	4.0%

	Total Council Tax income £'000
	
	3,376
	3,519
	3,666

	Impact on Council Tax income £'000
	0
	29
	62

	Budget Impact over 3 years
	L
	91
	
	

	
	
	
	
	

	
	
	
	
	

	Capping Risk
	
	M
	M
	M


Appendix M
Contingencies 2009/10 -2011/12
	Revenue
	
	Annual Budget

	Specific Earmarked &
	 
	2009/10
	2010/11
	2011/12

	General
	 
	£'000
	£'000
	£'000

	General Fund
	 
	 
	 
	 

	Specific Contingencies
	 
	 
	 
	 

	GF Job Evaluation
	 
	9
	9
	9

	GF JE Conditions
	 
	17
	17
	17

	Waste Management / Recycling
	 
	150
	100
	100

	Energy Costs 
	 
	35
	35
	35

	Vacancy Allowance
	 
	88
	88
	88

	General Contingency
	 
	286
	206
	86

	 
	 
	 
	 
	 

	Total GF
	 
	585
	455
	335

	 
	 
	 
	 
	 

	Housing Revenue Account
	 
	 
	 
	

	HRA - General Contingency
	 
	114
	114
	114

	 
	 
	 
	 
	

	Total HRA
	 
	114
	114
	114

	
	
	
	
	

	Capital
	
	
	
	

	General Fund - Block Allocation
	
	50
	0
	0

	Housing - Block Allocation
	
	100
	0
	120
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