	MINUTES OF THE TAMWORTH LSP EXECUTIVE BOARD

Thursday, 22nd April, 2010

	1. Welcome and Apologies

	Attendance
	Cllr. Ben Adams
Nicky Burns

Dawn Candy

Bev Ginley

Tony Goodwin

Ian Grant

Tim Leese

Robert Mitchell

Jeremy Oates (Chair)

Del Roberts

Nick Thurstan

David Weatherley

Richard Hancock

Lalitha Webb

Phil Morgan
	Staffs County Council Elected Member
Chief Officer, Tamworth CVS

Homestart, Voluntary Sector Rep

Support Officer, TBC

Deputy Chief Exec TBC/Chair LSP Officer Group/CDRP

Staffordshire Police

DPO, Staffs County Council

Assistant Director Partnerships, TBC (Block 1)

Leader, TBC

Staffordshire FRS

Assistant Director Environmental, TBC (Block 3 & 5)

Chief Executive, TBC

Assistant Director Looked After Children, Staffs CC

SSPCT Representative

Audit Commission

	Apologies

	Graham Morley
Sue Price

Peter Farmer
Mick Harrison
	South Staffs PCT

SSPCT

Chair Tamworth & Lichfield BEP
Staffordshire Police

	2. Minutes of previous meeting (held on 21st January) and Matters Arising 

	
	LSP Executive Board Review – paper will be submitted in due course - item linked to Agenda 5
Nicky Burns also asked for clarity around voluntary sector representation in this review.

Project Turnaround – Full report now finished.  Cllr Adams requested a copy.
Commissioning – Paper required for the July meeting.
Health Action Plan Report - Life Expectancy has improved by 10mths but this was around the Baseline data of 95/97 – England average 80.9, England 81. Improved baseline but Tamworth is still on a catch up with England.
BSF – Leisure facilities paper will be developed to include needs and issues, will be available in the next 6-8wks.
Compact Champions – There are now over 60 Champions across Staffordshire, 20 in Tamworth.  Tim said that Tamworth should be praised – this links to the work of the Stronger Group under the Safer Stronger block.  Tim thanked partners for raising the profile.
Learn to Deliver – Not possible to realign project.  Tamworth is not part of the Countywide Project, but the Board were assured that the issues raised in this project were being picked up within the locality working agenda.  
	IG

FF

	3. Families First  - Richard Hancock

	
	Richard Hancock of the DCYPF -  Department Children, Young People & Families presented to the Group - Families First

The reasoning behind the proposed restructures was that early intervention is not working – figures are increasing year on year.  Families First is a bold radical change.  The County Council are looking at Tamworth as a pilot area for Families First.
Presentation to be circulated with the minutes.
	

	
	Discussions took place, issues raised included:
· Will consultation take place with Partners before the restructure of the service? 

· How will this affect Project Turnaround, and changing Turnaround from a project into a service.
Consultation will take place via Children’s Trust Boards, and there has been high level consultation with the Police and PCT.

County Councillor Adams stated, “Phase 2 should be Phase 1”. This is around the System and Service.  This is an opportunity to redesign the system and not make the mistake that services won’t fit.
Richard made it clear to the Board that his presentation was about the restructure of the County Council services within DCYPF and not the system.
Turnaround Report – Executive Summary report to be done with a decision for the Board.

	

	4. Election of Chair / Vice Chair

	AGREED

AGREED
	Jeremy Oates is stepping down from TBC’s Cabinet to take on more of a scrutiny role which in turn meant he would be leaving the LSP Executive Board.  As Leader of TBC, Danny Cook is to take over one of the voting seats for TBC (as in TOR for LSP) from Jeremy Oates.  Jeremy thanked all Partners for their contributions over the years.
Election of Chair:- Danny Cook received a nomination and this was seconded – vote agreed.
Election of Vice Chair:- Del Roberts received a nomination and this was seconded – vote agreed.

	

	5. Changing Places through Locality Working – Tony Goodwin

	
	Tony Goodwin gave the Board a presentation on Changing Places through Locality Working.
The focus is around four primary work streams for the Public, Private and Voluntary Sectors:-
Local Strategic Partnership – to improve quality of life

Local Development Framework - to renew, revive & preserve

Business Economic Partnership - to enhance the economy

Place Steering Group - to promote all that’s great!
Tony made a request to all partners that the message goes back, 

One of encouragement and one of awareness of what is going on and where.
Locality working is already 9-10 months ahead of where we hoped to be.

Tony opened up discussion.  Partners liked how we were looking at it, gives the opportunity to look at the LSP structure and build it into the review of the LSP.  As well as review locally, gives the opportunity for systematic reviews as well to become more effective and resourceful.

Tim informed everyone about the Locality Forum, the 1st one had 20 individuals, representatives from 17/18 agencies asking them “Do you understand Locality Working and is there a benefit to your organisation.

Way forward – in real term locality plan of what needs to be done.

Discussion continued around this and then turned to Sharing of information, pooled resources (money and staff etc).
Its around 5 star working and making a difference.  LAA has not brought us together but locality working has.
It was proposed and agreed that a piece of work around the pooling of resources and cross-agency management overview for localities be commissioned.  IG,BA and DJW committed to the process.
It was agreed that a letter be drafted on behalf of the Board in the name of the Chair to put the request to all partners.

	

	6. End of Year Performance Reports

	
	All six block reports were circulated prior to the meeting, Board were asked to note the content.  Reports were narrative as Actual end of year data was still unavailable in areas.  Rob summarised some of the activity within the block reports.
Block 1 C&YP -  Play & Positive Activities Group are co-ordinating all holiday activity across Tamworth.
There has been a reduction of first time offenders.
Teenage Pregnancy was being discussed by the newly formed PARB (Prevention of Adverse Risk-Taking Behaviour).  It is too early to say whether this will work but they had a good first meeting.
The changes to the County Youth Service has been a positive move.
Block 2 Safer Stronger:- Tony as Chair of the RAG has one concern, over the Probation Services’ commitment to engage at RAG but not at lower level, how can they fully engage – chair responded to letter
DJW advised colleagues of a piece of work commissioned across the County to look at the harm caused by alcohol abuse and the cost of tackling the issue.  The idea being to agree a strategic approach to reducing both.  

Colleagues have been asked to collate information on these issues, the resources currently deployed, evidence of scale of problem, gaps in services etc.
The development of the Stronger Group; 3rd sector commissioning; Compact; Locality working; Volunteering; Perceptions of ASB;
Solid stuff on volunteering
Block 3 HCOP - End of year data not available yet.  HCOP had a review of the Block in November, agreed to take a more executive style approach.  Focus on priorities and more added value

Block 4 Economic Development – as other lack of data some is only annual data.  The BEP has now merged to cover both Lichfield and Tamworth and take a more clear focus on business engagement.
Ben suggested that the impact of transport and public transport is to be considered within this block.  RM to feedback to JR
Lalitha supported and added that costs of transport also need to be considered.
Block 5 Sustainable Development – positive activities bullet points

Block will be focussing on a new Climate Change Strategy, tender is now on the InTend (TBC’s tendering tool).
Block 6 Housing – summarised.  Good year, newest of the blocks but lots of work progressed.
	RM

	7. Performance Indicator Workshop – Rob Mitchell

	
	What is common across all blocks is the accessing of data.  The PI workshop took place last month and was well attended by Block Leads and Partner Performance officers.  Golden rules for PI’s were established.  The group agreed on a number of indicators that will be requested to be deleted.  Report to be drafted and a revised list will be submitted to the Board at the July meeting.  It was also agreed that the problems were sometimes down to the frequency of the data rather than the data is not disaggregated.

	RM


	8. Any Other Business

	
	Emma Pipe left last month, and a new Partnership Support and Development Manager has now been appointed – Karen Adderley

Phil Morgan from the Audit Commission thanked the Board for letting him attend and observe and said he would like to attend regularly.  It would be a great help in his job and with assessments.  There is no framework within the Audit Commission for “Tamworth the Place” but for TBC, and this needs to be addressed.
Phil would only be in attendance as an observer, and suggested that the issue be raised formerly.  Agreed that the Chair write on behalf of the LSP Executive.
Bev to send meeting dates and papers to Phil.
	BG

	Date of next meeting
Thursday July 22nd 2010

Committee Room 1, Marmion House
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