	MINUTES OF THE TAMWORTH LSP OFFICER GROUP
Friday 25th June, 2010

	1. Welcome and Apologies

	Attendance
	Karen Adderley

Matthew Bowers

Dave Fern

Bev Ginley

Tony Goodwin

Rob Mitchell

Steve Pointon

James Roberts

Chris Smailes

Lalitha Webb

Paul Wilkins

Helen Gill
	Partnership Support & Development Manager

Development Planning Manager (TBC)

Community Safety

Partnership Support

Chair / Deputy Chief Executive

Assistant Director Partnerships

Housing Strategy

Economic Development

Staffordshire County Council

South Staffordshire PCT / TBC

Community & Learning Partnerships

Social Care & Health

	Apologies

	Nicky Burns

Karen Clancy

Marie duQuesnay

Jane Eason

Fleur Fernando

Neena Heath

Guy Jones

Tim Leese

Trudie McGuiness

Neil Mason

Graham Peake

Helen Radbourne

Ian Read

Pete Smith
	Chief Officer, Tamworth CVS

Funding Officer (TBC)

District Director (Tam & Lich) SC&H

Snr PR Officer (TBC)

Partnership Support & Development Manager

Cornerstone

Staffs Young Peoples Services Manager (SCC)

Partnership Officer Staffordshire County Council

South Staffordshire College

Community Leisure

Staffordshire Wildlife Trust

Jobcentre Plus

Staffordshire Fire & Rescue Service

Community Development

	2. Minutes of previous meeting (held on 7th May) and Matters Arising 

	
	Tobacco Control – Spec not circulated as our target was young women and not young people (16-24).  Work is going ahead with Chris Stanley (lead).  Lalitha was advised to speak with Guy Jones.

Elephant Kiosks – If anyone wants information to be available on the kiosks please send the links to the information to Lalitha Webb.
LSP Annual Report – on Target to be given to LSP Exec at the next meeting on the 22nd July.

Countywide Strategy for tackling alcohol abuse – There have been requests for service figures, once the group gets in its stride there will be links with the County’s Sustainable Communities Strategy Review.

My Home Finance – At the last meeting there were concerns from the group about this shop opening in Tamworth.  Another meeting is scheduled in two weeks with the company, if there are any further issues that have to be addressed please let Rob know.
	

	3. Funding & Finance – Impact Assessment of Forecast Reduction of Funding

	
	Tony led the discussions around the announcement of the first round of government cuts, around capital and grant cuts.
Tony asked if any other organisations were undertaking risk assessments.  It had been agreed at the last Community Safety Partnership meeting that a letter would be sent to Darryl Ayres around that impact of reductions in the Area Based Grant.

This subject to be kept on the radar for the Executive Board.

A plea went out to all partners to keep other partners organisations informed of changes to services or restructures communication on these need to be kept open.
	

	
	Chair to write to partner organisations asking them to keep members of the LSP informed, re: implications to work streams of the LAA, and going forward through the cuts and changes.  Paul Wilkins stated that the C&LP funding end March 2011.

Discussions took place around how services will be affected and will everyone be taking into account LAA targets when looking at priorities.

The feeling was when looking at cuts if we can’t continue to narrow the gap, then at least sustain the gap, this would be recommended to Exec.
	TG

	· Spend Plan – Community Safety

	
	Information – The spend Plan was approved at the last Community Safety Partnership meeting with a caveat based on the information we have that a reduction of £80k to Safer Stronger.
At present they are proceeding on the basis that they have all funding until they are told differently.
	

	· LSP Funding / Financial Statement

	
	Spreadsheet of spending available was circulated.

Lifecheck monies continuing to be spent on the Baby, Teen and Midlife lifechecks.

The funding group were looking at all other funding across the borough.

Tony informed the group that TBC had awarded over £683k to the third sector this week through the commissioning of services – contract signing had taken place this week.
	

	4. SCS Review – Communications Plan – Postponed

	· Block Updates

	
	Block 1 – C&YP
Since the review and the newly established groups Rob stated that the block had progressed to the strongest position they had been in, a lot of that was down to Stephanie Ivey Children & Young Persons Officer.  The Play & Positive Activities Group are now more combined and co-ordinated.  Teenage Pregnancy is now being covered under the PARB, which is working well so far.
A Safeguarding event was held in Tamworth which combined with vulnerable adults which was very successful.

Total Families – organisations getting together to discuss the families that appear under all organisations and what can be done to help, group needs representatives from PCT/Health, Helen Gill to provide Rob with contact who can attend.
Block 2 – Safer, Stronger Communities

Vast majority of performance is reducing under the Safer side of the block.  Violence is still an issue so more resource is going on that, an action plan has been drawn up for the hotspot area with a range of interventions, but its too early for a full evaluation as yet but signs are there has been a significant reduction.

Running a Domestic Violence Campaign alongside the World Cup, which has received some positive media.

Ongoing review on PACTS.
Rob to email Darryl Eyers Re: Alcohol Project.

Block 3 – HCOP

HCOP has just been through a review.  Suzanne Jones (Sth Staffs PCT) is now the new Chair, Marie DuQuesnay (Social Care & Health) is vice chair, sub groups have been reduced down to 2 ‘Independent Tamworth’ whose lead is Lalitha Webb and ‘Healthy Tamworth’ whose lead is Helen Gill.  Update note for LSP Executive Board required around the changes.

Block 4 – Economic Development

Also following a review, this block is now well established, they no longer have any sub groups just task & finish groups.  

Project Plan for the Economic Strategy which is due to be completed by the end of the financial year.

Business Engagement – Phase 1 – Business - now completed, phase 2 – LSP Partners – has now started.

Think Local – this has now been re-branded and is Think Local for Business.  Steaming ahead – very successful.

AWM now abolished – winning business will go ahead this year on the 16th November at Burton on Trent

Future Jobs Fund – have 2 posts with the team for 6 months.

Block 5 – Sustainable Environments

No one from Block 5 to update, although Matthew Bowers stated that the Climate Change Strategy tenders were now in.

Block 6 – Housing

This block is in a strong position as a partnership although there are problems.  New structure has 3 delivery forums.
Housing activity is vast and now needs to be linked to the LSP arena, still some work to do making the links.
Development of a Health & Housing Strategy.

Did the 1st Mortgage Rescue Scheme.

At a positive juncture, need support for the RSL’s.  Rob offered the support of himself Fleur and Karen.
	RM

HG/MD

	· Performance Indicators

	
	Karen updated the group on the work that was continuing sine the PI Workshop held back in March 2010.  PI’s had been separated into Primary and secondary indicators via blocks, the primary indicators will be reported to the Exec Board, the thematic blocks will be responsible for collecting secondary pi’s and reporting.
A report will be going to Exec Board on 22nd for approval.
Discussions took place around the cutting of the Place survey and effects on some of the NI’s.
	

	5. Joint Health Strategy

	
	Tony informed the group of the Countywide Public Health Strategy, he and Cllr. Mary Oates had been invited along, discussions were around Life Expectancy and the quality of life within that expectancy.  All districts are signing up to the Public Health Strategy, progress to be fed up via the HCOP block.
	

	6. Celebration Day Agenda

	
	Draft agenda had been circulated, target audience for this day was to make officers who were not fully aware of the LSP and their work.
Tony asked if we could ask an extra question “does it matter if the public know who we are”.  Tony to open the event and compere.
	BG

	7. Office Accommodation Task & Finish Group

	
	Chris Smailes updated the group, final reports have been received from consultants.  Reports take into account efficiency of space utilisation and opportunities to improve space. In summary TBC could make 2 floors available for SCC.  With the restructure within SC&H this will need to be taken into consideration.
It has been suggested that to support the increased co-location of services it would be important to consider the “re-branding” of Marmion House from Tamworth Borough Council towards the delivery of public services to the people of Tamworth in line with the central Government’s Total Place (now Shared Services) initiative.

The T&FG will be meeting again in early September 2010 to allow sufficient time for follow up activities to be fully completed.
	

	8. BSF Update

	
	As yet still undecided at Central Government, all we do know is the pot will be reduced.  Still in discussions with the County Council around additional leisure and cultural facilities for the town.
	


	9. AOB

	
	· PCT Changes – Lalitha gave an update on the changes happening at present within the PCT.  Cluster organisations now under 1 cluster.  Stuart Poyner is the cluster lead.  Gerant Griffiths the Deputy Chief Executive.  East & West now merged into 1, no locality directors, Sue Price will no longer be the contact for Partnerships.  Practice Based Commissioning will be a lot stronger now.  Group asked how we got involved with PBC, Lalitha said the contacts were Frances Sutherland or Anna Hammond.  LSP will be kept informed via the HCOP groups.

· Lalitha informed the group of the Marmot Review – informs the Joint Health Strategy, very good tool.  ISBN number to be circulated along with a briefing paper.

· Helen gave an update on the Social Care & Health restructure, the new structure consists of 2 teams instead of 4.  Marie Duquesnay now the double district director, supported by Kevin Thompson and Helen Gill covering Lichfield and Tamworth.

· Helen made a plea to the group on behalf of the Mercian Ability Partnership (MAP) they are a user led organisation, they only have funding until August 2010.  They are trained to do assessments for equipment, Access Audits, disability equipment demonstrations etc.

· Quarterly Funding Newsletter was available for anyone wanting a hard copy from the meeting.  To be circulated electronically with the minutes.

· The questions from last years LSP review are now on an online survey, Bev sending out via OG & Exec Board for circulation throughout the LSP, please complete when received so we can compare to last year.

· Project Turnaround are getting a secondment from Families 1st.

· Regeneration Awards Southern Staffs, deadline for nomination of projects is 19th July, it would be good to have Tamworth Projects represented.  Email to be circulated again.

· Chris asked if Tamworth Borough Council had any links with Central Government departments, as there was work starting to take place around getting Government offices out of London, any possibilities or links please let Chris Smailes know.
	BG

All

MF

	Date of next meeting
Friday 6th August, 2010 11.30am
Committee Room 1, Marmion House.
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