Community Safety Partnership

                       CODE OF PRACTICE

1.0 INTRODUCTION

1.1   
This Code of Practice is to control the management, operation and use of the Townsafe ‘Head Camera’ system and its associated control centre.

1.2 This Code was prepared in consultation with representatives of Tamworth Licensees, the Police and other contributors to the legal process.  It takes account of guidelines proposed by Liberty (the National

Council for Civil Liberties).

1.3 The Code will be subject to periodic review following consultation with interested parties to ensure it continues to reflect the public interest.  Regular

Meetings will be held to ensure appropriate liaison is maintained and problems

Identified and remedied.  No changes to the purposes of the scheme will be

made without full approval of all participants.

1.4 The Code is supplemented by an operator’s procedure manual which gives

details of all aspects of control centre operation, thus ensuring the objectives

and principals set out in this Code of Practice receive strict compliance.

1.5 This Code of Practice is a public document.  Arrangements for its inspection

will be made to the scheme owners (e.g. Displayed in Council Offices and Tamworth Borough Council’s Web Site).

2.0 BACKGROUND
2.1
 The Community safety Partnership has purchased a number of ‘Head cameras’. Together with our partners, Staffordshire police and the Licensees forum, nominated locations will be issued with the head cameras.

2.2 Technical feasibility and liaison with Police and other agencies created the

rationale and derived the aim of the Head camera Scheme which is:

2.3     “To provide a safe public environment for the benefit of those who live, trade,

visit, service and enjoy the facilities of the town”.

The equipment is owned by the community safety partnership, Marmion     House, Lichfield Street, Tamworth.  The Control Room is staffed by dedicated personnel who have been specifically trained.  The Assistant Director has prime responsibility for the compliance with the purposes and objectives and for the Management and security of the scheme.

3.0 PURPOSES OF THE TAMWORTHE TOWNSAFE HEAD CAMERA SCHEME

3.1


a)         To enhance the ‘safe and secure’ concept for customers who visit and staff who work in the Tamworth Townsafe area.

b) Reduce crime overall and prevent its recurrence, particularly violent crime

c) Create a calming atmosphere to the town centre and its entertainment

attractions.

d) Reduce the fear of crime, a perception that is disproportionate to reality.


4.0
 STATEMENT OF PURPOSE

4.1
This head camera scheme will be operated fairly within applicable law, and only for the purposes for which it was established.

4.2       Each participant in the scheme including the Police is and remains bound by 

the Code of Practice, and any subsequent amendments thereof.

4.3       Every effort has been made in the planning and design of the camera system

to provide maximum effectiveness within the current area of coverage. It is not

possible to guarantee the system will see every incident, which takes place within that area.

5.0 KEY OBJECTIVES  

5.1
Key objectives based on specific local concerns facilitate effective 

            management and operation of the scheme by focusing on day to day 

            operations.  Key objectives are required in addition to general Statements of


Purpose to prevent the scheme being used in ways for which it has not been


planned or considered.


Key objectives are a means of addressing the specific concerns of all sections


of the community.


Examples of Key Objectives:

a) The prevention and detection of crime

b) Prevent and effectively respond to all forms of harassment

c) Detect, prevent or reduce the incidence of property crime and offences

against the person.

d) Improve communication and the operational response of the Police

within the area of coverage.

e) Provision of videotapes & stills for the use by the police & other

Statutory bodies in connection with criminal activity.


This list is not exhaustive.

6.0 REVISION AND CHANGE TO CODE OF PRACTICE

6.1
Revision and change will occur following evaluation of the Code of Practice.

6.2 Partners within the scheme as appropriate must agree major changes. 

The agreement of the Police should be sought together with any other group

Or body having a role in the management and operation of the scheme.

7.0 CAMERA LOCATIONS  

7.1     The locations of cameras will be determined after consultation with all partners in the scheme
7.2 Before implementing technological change significantly affecting the capacity

of the scheme, the full consultation process must be employed to asses all

implications of the proposed changes.

7.3 Signs displaying the following wording will be installed in the areas covered 

by the CCTV system:

Closed Circuit Television (CCTV) is in operation.

The placing of such signs is an important aspect of the principals of the Data

Protection Act.

8.0 CONTROL CENTRE MANAGEMENT AND OPERATION

             Tamworth Borough Council CCTV Control room

8.1
Tamworth Borough Council operates a town centre CCTV system where the 

 Control Centre operates throughout 24 hours, each day of the year.

8.2 All persons employed or considered for employment in the Control Centre will be required to disclose past criminal convictions (and, if appointed any future convictions).  All Control Room operatives will be subject to a full annual Police check.

8.3 The Job Specification of Control Centre Personnel will be applied fairly in 

Recruitment and will include a requirement to attend court, where necessary, to give evidence in connection with any incident recorded in the Control Centre.

8.4 When incidents identified by the CCTV system/Townsafe scheme are passed to the Police for attention, the Police, using their existing criteria will decide the level of response, when responding to calls for police assistance.

8.5 Tamworth Borough Council is responsible for the day to day management of the Control Centre. That nominated manager is authorised to decide when access into the Control Centre is to be permitted.  This will normally be Tamworth Borough Council staff by appointment and any Police Officer.  Police Officers will receive authorisation to carry out the express requirements to take written statements from operators, who recorded specific incidents being investigated, or to collect or return videotapes being considered for use for evidential purposes or to obtain images from third party tapes.

8.6 The nominated manager is authorised to use discretion to allow others into the Control Centre on a bona fide business, e.g. contractors for repair and maintenance and any accompanied visitors.

8.7 A detailed log will be maintained in the CCTV Control Centre to record the names of all visitors.

9.0 CONTROL CENTRE – SECURITY
9.1
The Control Centre Doors will remain locked at all times.

9.2 Controllers must satisfy themselves of the identity of any person seeking access.  Any cases of doubt will not be allowed access and the matter reported to the Police and/or the nominated manager.  A log will be kept of all visitors.

OWNERSHIP/COPYRIGHT ISSUES

9.3
All images recorded on the Head Camera system will remain the copyright of the Community Safety Partnership.

9.4      This scheme is registered under the Data Protection Acts 1984/1998

9.5      The videotapes recorded in the Control Centre will be used only by the Council 

or the Police and then only in secure conditions.

USE OF TAPES
9.6
A catalogued library of high quality videotapes will be maintained in the Control Room for use with each recorder.  These are sufficient in number to allow for replacements when the Police retain tapes for evidential purposes.

9.7 All tapes will be electronically cleared and cleaned prior to recording or destruction.

9.8 Video recorders will be checked twice daily to ensure they are in good working order.  The time and date is generated by a Rugby Clock and displayed on Spot Monitors.

9.9 Videotapes are checked on a regular basis to ensure the quality of picture.

9.10 All tapes will be electronically cleared, cleaned and destroyed after a maximum of 12 (twelve) uses.

CATALOGUING OF TAPES

9.11 Each tape will be given a unique reference number

9.12 The Operators Manual contains a precise procedure for logging the use of each

individual videotape and for logging the “specified purpose” when the tape is released to the Police.

9.13 The tape log will be stored securely in the Control Centre.

ERASURE OF VIDEO TAPES

9.14 Any video recording made which is not required by the Police for evidential

purposes will be electronically erased 1 month after recording.  Details of erasures will be logged in accordance with procedures described in the Operators Manual.

STORAGE OF TAPES

9.15 Videotapes will be stored in a secure cabinet to ensure that there is no 

unauthorised access or possibility of accidental damage.  The storage space will be dust and moisture free, kept at constant temperature and Electro-magnetically masked.  Only the nominated manager and control centre staff have authorised access to the cabinet and tapes.
10.0 USE OF AND ACCESS TO RECORDED MATERIAL
10.1
Recorded material will be used only for the purposes defined in this Code of


Practice.

10.2   Access to such material will only take place in accordance with procedures

Defined in the Code of Practice.

10.3    Recorded material will not be sold or otherwise used for commercial 

purposes or the provision of entertainment.

10.4    Public showing of recorded material will only be allowed in compliance with 

Police needs connected with an investigation and only then in accordance with the Codes of Practice and Criminal Evidence Act 1984, or any other circumstance provided by law.

11 CONTROL CENTRE – PROCEDURE FOR DEALING WITH

INCIDENTS 

11.1
If, during monitoring in the Control Centre, an operator sees or is informed by the Townsafe radio system, an incident which involves, or appears to involve, criminal activity, the operator will immediately alert the Police Communications Room by use of the Staffordshire Police Radio Network. The Police will immediately assume responsibility for investigating the incident and deciding upon all further action to be taken.

11.2   The Control Centre Operator will log the incident and the communication

with the Police Controller (including time, date, and outline details of what was seen).

11.3   Other departments with Prosecution powers such as Customs and Excise or 

Health and Safety Executive may make requests for evidence through scheme owners.

11.4   If, during monitoring, an operator sees an incident which does not involve,

or appear to involve, criminal activity (traffic congestion, damage or obstruction in the landscape areas, etc) the operator will alert the appropriate Council Officer in the relevant department whose responsibility it will be to investigate the report and take all necessary remedial action.

11.5  The Control Centre Operator will record the details of the incident in the      incident book, and the reporting line used.

12 POLICE USE OF VIDEO TAPES
12.1   When the police have reasonable cause to believe that an incident has been


recorded which involves, or may involve, criminal activity, a Police Officer

Duly authorised will be handed the tape, against signature and in accordance with strict procedures.

12.2   In the circumstances specified in paragraph 9.2 the tape will then be released

by the Control Centre but ownership and copyright remains with the scheme owners (see paragraph 9.3).  The tape shall at no time be used for anything other than the purpose specified and identified when the tape is released by the Control Centre to the Police.

12.3   For any video tape to be used as evidence in any criminal proceedings, there  

must be evidence of continuity of handling of the tape from the time it was 

first brought into use in the Control Centre to its production in Court as evidence. Paragraph 9.11 above on cataloguing of tapes on the logging procedures within the Control Centre. Only working Copy Tapes will be released to the Police.  Original Master Tapes will be sealed and stored in the CCTV Control Room.

12.4   At the conclusion of the use of any original tape recording by the Police it will

be returned to the scheme managers unless the Court directs that it should be destroyed instead of being handed back to the owners.

PROVISION OF VIDEO STILLS 
12.5   A Police Officer duly authorised may request the owners to produce still

photographs from video recordings.  All such still photographs will be labelled and recorded in the Video Printer Log Book, which is retained in the Control Centre. Ownership/copyright remains Tamworth Borough Councils.

12.6   Any still photograph released from the Control Centre to the Police will be 

kept secure and its handling logged, following the procedures set out in paragraph 9.2 or 9.3 above in respect of video tapes.

13    COUNCIL USE VIDEO TAPES 
131    A Council Officer may ask the nominated Manager to view the recording of a 


specified incident which does not involve, or appear to involve criminal 


activity but which may involve the Council services for which the officer is 


responsible (e.g. traffic congestion, damage or obstruction in the landscaped 


areas), if either:-

a) During monitoring, a Control Centre Operator has seen the incident 

And alerted the relevant Council Officer.

b) The Council Officer is made aware of incidents by any other means,

A working copy will be produce following the same guidelines and format-covering police working copies.

13.2    A log will be kept in the Control Centre of any such viewing.

13.3    No other viewing by Council Members or Officers will be permitted.

14 EVALUATION AND MONITORING 
14.2   Regular meetings between the scheme management and Staffordshire Police, in    particular the Crime and Disorder Reduction Partnership will constantly evaluate and monitor the scheme. The (CDPR) will incorporate the tactical assessment of all crime in the Tamworth area; this will include the impact on crime, assessment of neighbouring areas without CCTV.

The process should also include:

a) (CDRP) Joint operations meetings

b) Licensee forum meetings

All Laws and Regulations covering Data Protection, Regulation of Investigatory Powers Act, Civil Liberties and Digital Recording is covered in the Policy, Procedure and Strategy. 

A Partnership between Staffordshire Police and Staffordshire Local 

Authorities.

www.staffordshire.police.uk/cctvpolicy04.pdf







