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INTERIM PLANNING GUIDANCE

As part of the Local Plan process, supplementary planning guidance was prepared to supplement policies and proposals in the Local Plan.  The Borough Council consulted the public on the guidance at the draft deposit and revised draft deposit stages of the Local Plan preparation process.  Some of the comments on the Draft Deposit Guidance were taken into account in formulating the Revised Draft Guidance.

It was not appropriate for the Borough Council to adopt the guidance as supplementary planning guidance because this can only supplement an adopted local plan and the Tamworth Local Plan 2001-2011 will not be adopted until 2006.   Furthermore, under the new development plan system, supplementary planning guidance has been replaced with supplementary planning documents.

This guidance was approved as interim planning guidance by the Borough Council’s Cabinet on 15th August 2005.  Appropriate guidance will be replaced with supplementary planning documents in due course.  This is in accordance with the Council’s Local Development Scheme that came into effect in March 2005.

August 2005

INTRODUCTION
The size, location and nature of a development have a direct influence on the method of travel that employees and visitors use to travel to and from that site.  In determining a planning application the Council needs to take account of the effect of the associated traffic on the existing transport infrastructure.  The Council is seeking to ensure that new developments have a travel policy that promotes choice by increasing the relative advantage of other means of travel over the motor car.  

A Green Travel Plan can be economically beneficial to the organisation by enabling both staff and visitors easier access to the development.

In general terms if there are more than 25 employees on site or more than 50 trips generated each day by the development then your planning application requires the submission of a Green Travel Plan.  

A Green Travel Plan is a package of measures, developed by employers, which is designed to reduce car use whilst making more efficient and effective use of greener forms of transport for commuting business travel and fleet vehicles.  The Plan is implemented in stages over a 3-year period, with a typical 3-year target being a reduction in motor vehicle trips of 30%.  This means promoting and increasing cycling, walking and the use of public transport so that a real choice may be made between all travel methods.  A checklist of possible areas for consideration is attached as Annex A.  If the development does not replace an existing use, the Council will advise on the appropriate modal split targets.

BACKGROUND

Green Travel Plans have become a key feature of the Government’s Integrated Transport Policy.  This calls upon local authorities to find ways of meeting targets on traffic reduction and improving air quality.  Planning Policy Guidance Note 13: Transport, promotes the use of Green Travel Plans.  Tamworth has introduced initiatives that provide a framework for action on such transport issues as Green Travel Plans, the Tamworth Walking and Cycling Plans and Safe Routes to School as well as specific initiatives within the Staffordshire Transport Plan.  Tamworth and Staffordshire are working together to encourage and support organisations in the development of their own Green Travel Plans. 

KEY ELEMENTS

The key elements of a Green Travel Plan are:

· Corporate/management commitment

· Designated Travel Co-ordinator

· Consultation on the Plan

· Staff Travel Surveys – baseline & monitoring

· Targets – challenging but achievable

· Promotion of the package to the workforce

· Monitoring – ongoing in association with the Borough Council to check and maintain progress with financial penalties for not meeting agreed targets

A Green Travel Plan should include:

· Reduced use of workplace car parking

· Improved access to public transport information for all staff and visitors

· Improved financial benefits for cyclists (e.g. mileage allowance, purchase loans etc)

· Review of car allowances & loans to release resources for greener options

· Green pool vehicles (i.e. cleaner fuels & pool bikes)

· Increased tele-working & tele-conferencing

· Vehicle and emissions reduction policies (inc. regular emissions testing)

· Public transport promotion and initiatives (inc. interest-free season ticket/travel card loans)

· Cycle prioritisation and provision of facilities (e.g. secure parking, showers, lockers)

· Encourage walking and provision of route information

· An agreed procedure for monitoring progress towards targets

These elements would be adapted to suit the particular needs of the organisation. 

BENEFITS OF GREEN TRAVEL PLANS

The benefits to business are:

· Better management of staff travel needs

· Improved environmental credentials

· Financial savings depending on current car user subsidies and service delivery arrangements

· Reduction is staff car parking – so releasing land or floorspace for other purposes

· Improved staff fitness, motivation and morale

· More equitable spread of transport benefits amongst staff

Due to the shifting nature of lifestyles and work practices the great majority of organisations would benefit from implementing their own Green Travel Plan.

For staff and the Tamworth community Green Travel Plans represent a unique opportunity to:

· Reduce traffic and speed up bus/bike/walking journey times

· Cut pollution – for cleaner air and environment

· Increase fitness from healthier lifestyles

· Reduce road casualties

· Increase personal safety from increasing numbers of people cycling, walking and using public transport 

· Quieten the streets

Green Travel Plans are suitable for any organisation that generates a significant number of trips and that could benefit from a plan e.g. schools, offices, hospitals, distribution centres, large shops and supermarkets, cinemas and theatres, primary care centres and GP surgeries.

PLANNING PROCEDURE

Local developers, organisations and businesses will be encouraged to produce their own Green Travel Plans either as part of a Section 106 Obligation or as a condition attached to a planning application.  

Developments of a significant size requiring a Transport Impact Assessment can also use Green Travel Plans to address the environmental, community and health impacts of the motorised traffic they generate. The most effective Green Travel Plans have a high level of commitment within the organisation.

MEASURES TO CONSIDER

Various options exist for developers to consider in detail, as follows:-

(a) Vehicle & Emissions Reduction Initiatives

· Policy for scheduled replacement of existing vehicle fleet with alternatively fuelled vehicles (electric/liquefied petroleum gas/ compressed natural gas) – Energy Savings Trust grants available for this purpose 

· Policy for reviewing and reducing availability of car allowances for staff

· Reducing the availability of and/or increasing the charges for workplace staff car parking and permits

· Reducing company car provision and replacing with more appropriate benefits.

(b) Public Transport Initiatives

· Provision of interest free loans for annual season tickets/travel cards for commuting and in-work travel.

· In-house public transport information 

· Formation of mutually beneficial links with public transport operators with a view to improving the service for staff.

(c) Walking Initiatives

· Encourage walking through the provision of information on the best pedestrian routes to and from the worksite for staff and visitors.

· Use of local Council links to improve pedestrian routes to and from the work site.

(d) Cycling Initiatives

· Provision of secure, well-lit and convenient workplace cycle parking.

· Changing and showering facilities

· Conveniently located secure lockers for cycling-related clothes and equipment

· Policy for cycle allowances for work-related journeys to ensure greater equity for the cycle alongside other travel allowances

· Provision of cycle and equipment loans and insurance

· Provision of cycle pool for work-related journeys

· Formation of links with Council and/or Sustrans to improve cycle routes to and from the work site.

(e) Travel Reduction Initiatives

· Homeworking or tele-working means enabling employees in conjunction with their employers to structure their workloads to be more time-efficient, either allowing certain tasks to be performed from home or allowing employees to work from home for a certain number of days per week.  This reduces the time spent travelling and allows the employee to incorporate home and family with work commitments.  Staff using computers may be able to reduce their time spent travelling through the use of local internet cafes or lap-top computers to perform computer-related tasks, instead of having to return to the office.
Annex A

GREEN TRAVEL PLAN CHECKLIST

Is the organisation fully committed to the following principles


Yes
No

Incorporation of Green Travel Plan ideology into the heart of the organisation’s policies?



The appointment of a dedicated ‘Green Travel Co-ordinator?



Consultation on the Plan amongst staff/service users?



Design and undertaking of travel surveys on staff/service users?



Setting of challenging and measurable targets for each element of the Plan?



On-going monitoring of the Plan?



Promotion of the Plan amongst staff/service users?



Have the following elements been considered for inclusion in the Plan
Yes
No

Reduced workplace car parking?





Improved access to public transport information?



Financial benefits for cyclists?



Review of car allowances and loans?



Use of ‘green’ pool vehicles, including use of bikes for shorter trips?



Increased tele-working and tele-conferencing?



Vehicle and emissions reduction policies?



Cycle prioritisation and provision of facilities?



Public transport promotion and initiatives?



Walking encouragement and provision of route information?



Further detailed information can be found in ‘A travel plan resource pack for employers’ available from the Borough Council.

BIBLIOGRAPHY

Further Information can be found in the following documents

1. A New Deal for Transport: Better for Everyone – Integrated Transport Policy White Paper (DETR 1998)

2. Leading By Example: London Borough Green Travel Plans – Transport Research Papers (London Research Centre 1998)

3. Making Ways For the Bicycle (Sustains 1994)

4. Reducing Transport Emissions Through Planning (DETR 1993)

5. The Way To Work (Chamber of Commerce, Edinburgh 1999)

6. Preparing Your Organisation for Transport in the Future: The Benefits of Green Transport Plans (DETR 1999)

7. Developing an effective travel plan (DETR January 2000)

8. A travel plan resource pack for employers’ (Published by the Energy Efficiency Best Practice Programme)
�EMBED PBrush���








1
1

_1169282228

