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Foreword
Councillor Mary Oates portfolio holder for Quality of Life.

This is an exciting development in this area of work and shows how we will continue to work with our tenants, especially during this difficult changing economic situation.  This also underpins are contribution to the Local Area Agreement and Local Strategic Partnership.

I am delighted that work has begun with local schools. Two Rivers School have agreed to take part in the Christmas rent first campaign 2009. Posters will be designed by local secondary school children and will be used as both educational and promotional information.  

The strategy will help us to encourage people to come forward if they need help with rent, debts and financial capability. The last thing we want to happen is for people to get to the stage where they lose their home when help and advice from the Council could prevent such a situation.

 

The 3 year action plan will be led by the Financial Inclusion Officer who can offer advice support and possible solutions on paying rent, and other priority and non priority debts.  

2.  Introduction                                                                                            
This is Tamworth’s Landlord Service first financial inclusion strategy.  It builds upon Tamworth’s success in tackling financial inclusion and sustained performance and efficiency in collecting rent arrears.  We recognise that as a responsible landlord we have a specific role to play in tackling financial exclusion ensuring tenants’, leaseholders and our wider customers’ get the financial support they need to prevent problems escalating, or at least helping stabilise difficult financial situations through timely financial services.
Landlord Services recognises’ that we can not achieve this on our own and this strategy is the product of wider stakeholder engagement to ensure a holistic approach to tackling debt.  The action plan, developed with partners, agrees headline priorities at a corporate as well as service level to ensure a joined up, partnership approach.

Landlord Services continue to face significant challenges since the stock transfer “no” vote in 2007.  A positive stock retention strategy allied to the business plan and financial forecasting is now being developed.  This focuses on income maximisation for the council as well as for the customers’ to sustain services going forward.  The well documented “credit crunch” has seen unprecedented financial hardship and this economic climate has put increasing pressure on services, the associated action plan goes some way to detailing the continued response to this. A comprehensive housing management review was undertaken in 2008/9 which led to the rationalisation of local offices and the creation of dedicated specialist teams.  The new income management team was created including the recruitment of a dedicated financial inclusion officer.  The new structure took effect from January 2009 and the last 5 months have been focused on driving this agenda forward.
This Strategy has been informed by key research and Government papers.  The Government set out its Strategy to tackle financial inclusion in “promoting financial inclusion”, published alongside the 2004 Budget report.  The Financial Inclusion action plan for 2008-2012 was launched by the Treasury December 2007.  The Financial Inclusion Taskforce is responsible for overseeing implementation and delivery.  In the comprehensive spending review in October 2008, the Government announced a further £130million of funding to help services invest in support for customers’.  

Headlines for the Government’s Action Plan are therefore summarised as:-

· Promote basic banking and money management accounts/advice

· Promote affordable credit in the Third Sector by making responsible and affordable loans available

· Promote access and take up of savings

· Provide low cost home insurance for customer’s in the rented sector

· Promote the “now lets talk money campaign” to improve access and availability of support and face-to-face advise

· Improving financial capability and confidence in products

· Tackling financial distress experienced as a result of hardship by providing outreach advice, tackling illegal lending projects and promoting a national approach to generic financial advice.

Tamworth Landlord Services manages around 4500 homes and we know that around 67% are either wholly or partially dependant upon some form of welfare benefit.  Tamworth Landlord Services is currently consulting on its first 3-year Landlord Delivery Plan and tackling financial inclusion has been assessed as a key year 1 priority amongst our customers.

This Strategy therefore attempts to summarise key concepts and actions around financial inclusion:-
Section 3 discusses what financial inclusion means
Section 4 illustrates the links between the corporate vision and Landlord Services approach including achievements
Section 5 highlights the financial challenges and context for Landlord Services in Tamworth by having a shared understanding of customers’ needs

Section 6 details how, through partnership working, we have already responded to some of the challenges

Section 7 introduces the action plan

Section 8 documents our approach to equality and diversity and how the impact assessment has informed the overall approach.

3.  What is financial exclusion?

The term financial exclusion can be defined in a number of ways.  When asking tenants’ & customers’ during focus groups, workshops and general consultation, people generally talk about:-
· Not having enough money

· Not being able to get a job

· Facing council tax bailiffs

· Being repossessed

· Buying things from catalogues on expensive credit

According to the Government’s financial inclusion strategy; it is about all those things.  Essentially people, who are more likely to have a low income, not being able to access mainstream financial products such as bank accounts or low cost loans, People who live solely on a cash budget from week to week are unlikely to save or access savings through the use of direct debit on things like utility bills.  This lack of basic access to products and sensible money advice can lead to a spiral of debt and an over-reliance on expensive financial products where APRs for credit can range from 100-500%.  Being financially excluded also has an impact on wider social exclusion.  For instance failure to secure debt can lead to:-

· Repossession or eviction from home

· Distress and ill-health through worry and anxiety

· Perpetual reliance on illegal lending often associated with crime and fraudulent activity

· Lack of a good credit rating leading to further high cost debt

· Poor life chances for families who are 2nd and 3rd generation reliant on benefits and state subsidy

· Crisis when faced with emergency high cost purchases through inadequate or no home insurance

It is also recognised that changes in personal circumstances can contribute to financial exclusion if good quality advice is not sought in a timely way.  Typical changes include:-
· Moving out of the parental homes

· Loss of employment

· Divorce or illness

· Death within the family

· Changes to the family structure

· Cessation of benefits

· Starting up a business

· Going into or coming out of prison

· Vulnerability through old age, sickness, disability or some other priority need, i.e. homelessness

Research from the Citizens Advice Bureau (2003) evidences that managing day-to-day finances for those experiencing financial exclusion is stressful.  Research showed that people who need help the most are less likely to ask for it.  Developing confidence and knowledge in basic financial products is a real challenge if the cycle is to be broken.

Monthly figures regarding financial exclusion are published on the website 
http://www.creditaction.org.uk/ This is an independent charity established since 1992, whose vision is to support people in debt and promote financial inclusion.  From figures compiled for 1/5/09, it is confirmed that:-
· The average household debt is £58,350

· Average consumer borrowing on credit cards, overdrafts and unsecured personal loans was £4,850

· 2,262 county court judgements were issued every day in 2008

· 143 properties were repossessed every day in the last 3 months

· 3000 people were made redundant every day during December 2008 - and February 2009

· The number of people failing to keep up with gas bills shot up by a third according to moneyexpert.com.

· According to Mintel research, 1in 10 households have been seriously effected by the “credit crunch”.

· A survey by Reform found that 600,000 UK residents are now paying debts under a debt management plan – an unofficial but formalised agreement between debtors and creditors

· The average interest rate on credit cards is 17.6% - 17.1% ABOVE the base rate (0.5%)

· For young people, research by the Reform and Chartered Institute Insurance said 50% 18-34yr olds had debts up to £10,000 and 20% of the same age group with debts over £10,000.

· FSA research into the 18-34yr olds said 1in3 are constantly overdrawn, 2 in 5 admit to being completely disorganised financially and 1 in 3 never check their bank statements.

· For pensioners, 1 in 3 still have an outstanding mortgage, get £800 less that those retiring before 2008 and generally can not afford to self fund private care

· 37% of people will use borrowing to pay for Christmas and pay for it later

· 20% of people entitled to pension credit in Great Britain are not receiving it

By targeting financial exclusion through effective prevention, enforcement and education to specific client groups this can help to tackle the problems and ensure customers’ is empowered to make a choice about their own finances.  The action plan is aimed at providing this through a joined up action plan that allows customers’ in Tamworth to access services consistently and in time.
4.  Corporate Vision, Realities and Links to the national agenda

So what does financial inclusion mean for Tamworth?
From local research we know that in Tamworth:-
· Individuals with no bank account can pay anything from 4% up to 10% in commission to cash a cheque.  (i.e. The Money Shop or Tamworth Cheque Exchange)
· People without access to direct debit pay can an extra £12 per year for each bill they pay advertised by all utility companies
· Low income consumers pay an average of £129 per month (11% of their income) on servicing high cost finance; (e.g. Brighthouse = 29% interest)
· A quarter of Social Fund loan applications are refused and 1 in 4 of

           those applicants borrow from doorstep lenders or loan sharks.
· Individuals on benefits borrow an estimated £330 million per year from home credit lenders, paying £140 million per year in interest;

· The average APR charged by home credit lenders is 177%, whilst loan sharks can charge up to 1000%;

· To obtain easy loans individuals use illegal lenders which we intend to map so that we can run counter publicity campaigns, which is included in our action plan, we have commenced working with senior financial inclusion champions and trading standards;

· Over 96% of Tamworth Tenants do not have contents insurance but are twice as likely to be burgled.  We promote and offer competitive insurance which is available though Royal Sun Alliance.
· We are building closer links with Tamworth Credit Union and are educating our service users further on the benefits of saving and low costs borrowing, in addition this is being promoted to all employees of the Council.
Landlord Services are committed to providing an excellent housing service and this strategy will help respond to the issues above, delivering on the overall vision for the Council that
By 2020, Tamworth will be an ideal place to live, work and raise your family in the Heart of England.

Value for money, the use of resources and accountability underpins the delivery of this vision.  In order to realise this vision there are 6 corporate priorities, namely:-
1. Working with others, we will actively tackle the cause and impact of crime and anti-social behaviour.

2. Working with others, we will create and maintain a clean and green environment.

3. Working with others, we will provide a vibrant and prosperous town centre.

4. Working with others, we will improve housing standards for the people of Tamworth.

5. Working with others, we will continue to raise our positive profile within the Heart of England.

6. Working with others, we will improve health and education standards for the people of Tamworth.

Improving the prosperity of the Town is a key objective and supported by prioritised outcomes within the Local Area Agreement, as explained below.

Local Strategic Partnership (LSP)

Under the LSP there are six blocks each measured by a Local Area Agreement Target.  This approach is aimed at providing a joined up assessment for cross-fertilised local services. Each of the priorities identified through the 6 themes are linked to the Corporate Sustainable Communities Strategy and housing is identified in its own right.
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Tamworth’s Housing Services is a main player in contributing to the LAA targets and to the overarching housing assessment framework.  The prioritised targets are attached, but housing’s key achievements in delivering against the corporate priorities include:-

SO WHAT HAVE WE ACHIEVED?
· Restructured front line teams to deliver a dedicated income management service to tenants’.
· A detailed self-assessment undertaken against the Audit Commissions Key line of Enquiry on income management that now informs this action plan.  This draws on positive practice highlighted by the Audit Commission in promoting economic well being, early intervention, prevention and enforcement as well as educating stakeholders on key benefits.

· Creation of a financial inclusion officer to promote customer confidence and signpost support services – so far the financial inclusion officer has helped with £153,429.71 personal debt through negotiating reduced payments across a range of companies.
· Contribute to Tamworth CAN in responding to the “credit crunch” improving consumer confidence and capability in understanding debt related issues

· Led the economic well being group corporately to better understand the causes of debt across a range of partners and stakeholders

· Ran a Rent Campaign in March with all housing staff, including specific visiting staff.  This resulted in 1050 homes being visited to discuss early intervention advice on benefits and legal proceedings and a reduction in rent arrears
· Reviewed the rent policy and introduced a homeless prevention protocol with the housing advice team.  Preventing nearly 600 households becoming homeless through targeted support.
· Ran a Rent week with over 10 partner agencies in March to promote greater interaction with the CAB, credit union, sure start, pathways, and home insurance
· Good organisational management of rent arrears through a semi automated Orchard System that generates recommendations and triggers for action and allows robust monitoring of arrears.
· Conducted a survey on the 26 people evicted in 2008/9 and profiled support accordingly – recognising that there is little difference between families and young persons who are likely to be evicted.  Procedures were reviewed to ensure that 6-wkly financial health-checks are carried out at new tenancy visits and local PIs introduced to ensure that all people entered for legal action are visited personally to assess debt and money management issues

· Improved the take-up of Direct Debit by setting new targets – 806 households are currently signed up to Direct debit - 66 people joined in April – the business support team are looking at incentivising this further.

· Ran an event promoting home insurance through tenant open days and local workshops – so far 109 have signed up to it.  It should be noted however this scheme was only launched in 2009 and many people will have to wait for existing premiums to end before they make use of the scheme.
· Organised a Landlord Summit for the 25thJune to discuss key issues and how we can work together to tackle financial inclusion further

· Reviewed the rent income service standard to reflect current practice and introduce meaningful performance data for customers that will be available on the web – this will allow online access of information in terms of methods of payment and how to get advice as soon as possible

· Offered a range of payment methods, including through the pay point systems increasing more ways to pay rent
· Supported flexible working arrangements for staff to allow for out of hours contact with customers, i.e. Early evening and weekend calling helping to reduce arrears and reduce legal action 
· Increased welfare benefit take up of £7506.20 over the last three months
· Directly supported young persons schemes at Ellerbeck and Chestnut  that provides training to 100% of residents on life skills including financial management, key outcomes have resulted in over 242 households moving on to sustain permanent and independent tenancies 

· Partnership working with the County in relation to operating joint training at Sheltered Schemes, targeting benefit take up.  The schemes in 2008 resulted in around 50 residents successfully claiming attendance allowance.

5.  Setting the Scene in Tamworth 

The Borough of Tamworth covers an area of 3085 Hectares with a population of 75,600, living in 32,000 households. Geographically the Borough is defined by the Rivers’ Anker and Tame.  The Town’s economy is still influenced by the manufacturing sector but considerable restructuring in recent years has seen a growth in service industry such as hotels, catering, transport and communications.
From the Strategic Housing Review we know:-

· Tamworth’s population is set to grow to 82,100 by 2026, with 80% of this increase being in the over 65yrs age group

· BME groups represent less than 2% of the overall population in Tamworth

· Unemployment is the second highest in Staffordshire, has risen by 130% in the past 12 months and is above the national average

· 30% of our working population is in SOC groups 8-9 (the lowest skills employment) double that of Solihull and over 150% the national average

· Research is ongoing into the increase in migrant workers in Tamworth, anecdotally we know we need to respond to the needs of a growing Eastern European profile

· There is an annual requirement of 219 homes as per the Strategic Housing Market Assessment

· 70% of respondents to the Residents Housing Survey 2009 considered their current accommodation to be adequate but their main concerns were affordability and lack of family accommodation

· From the JSNA Report (Adults Jan 2008) – compared to the rest of country, Tamworth has the highest levels of income deprived older people, but the lowest numbers of people with learning difficulties.

· Relatively high levels of owner occupation (73.3%) but low levels of private renting – the 4th lowest in the country

· Sap ratings are 58% compared to a national average of 49% so the potential for affordable warmth is high which has an impact on affordability with utility bills
· Good performance on HB assessments of 14 days or less

· There is a positive take up of the Incentive to move support for  council allocations (i.e. decorating vouchers, financial assistance for relocation and benefit advise)

· Targeted resources to Disabled Facility Grants of £250,000 supplemented by other resources from the GOWN (£18K) & £32k form the PCT to allow people to secure adaptations to live independently in their own home.  Waiting times for adaptations’ reduced from 107 weeks prior to 2007 to 21 week in 2009.  Similar improvements are being made across the Disabled Facility Adaptations scheme run for council tenants’. £600k has been invested in the DFA scheme by the council and it is anticipated that waiting times will be reduced to the same levels as that of DFG’s.

Income & Benefits
We know that 67% of tenants are on some form of benefit.  The national average is 74%.
Housing Benefit campaigns have included:-

√ Joint procurement with Housing of Homestart to give independent advice to all 
    claimants about money management/debt advice – funded from April 2008 
    until March 2011 via DWP LHA grant funding.

√  Advice/assistance given at the cultural CommUnity event in November 08

√  Advice/assistance given at the Finding it Tough event in February 09

√  Advice given at Domestic Violence Forum February 09

√  Advice/assistance given at Sheltered Housing Fun Day April 09

√  Attendance at Landlord Forums 

It is intended that in October 2009 there will be an article in Talkback about the Child Benefit disregard with effect from 2nd November 2009.  Also all Tamworth schools will be sent a letter, poster and leaflets to advertise this change and a half page advertisement will go in the Herald 2 weeks running, late October 2009 , to promote take up as many more people will qualify with effect from 2nd November 2009 when child benefit income is disregarded

Rent Arrears
Tamworth Landlord Services has performed consistently well in rent arrears recovery and the current arrears (2008/9) stood at £242,403.  This represents less than 1.7% of the total debit and has been top quartile historically.

The economic climate has proved challenging and whilst less than 20% of customers are in rent arrears it is recognised that higher levels of personal circumstance changes can result in arrears whilst benefit is assessed.  Landlord Services have attempted to tackle this by completing income and expenditure interviews and using the online benefit calculator letting people know at the earliest opportunity what their benefit entitlement is likely to be.  This helps to prevent a sudden escalation in rent arrears.

A consequence of rent arrears is that people may want to borrow more or are more likely to be facing cumulative debts.  Whilst the new financial inclusion officer has been successful in supporting people, the question of priority debts is a key action corporately.  People are often faced with limited disposable income and yet competing organisations for that same amount of money.  The citizens’ advice bureau provided us with good practice in relation to prioritising debts:-

· Mortgage arrears

· Second mortgage/

· Secured loan

· Rent arrears

· Council Tax arrears

· Gas/Electricity arrears

· TV Licence

· Unpaid Court fines

· Maintenance arrears

· Income tax/VAT arrears

· Secured Hire purchase arrears
· Any other debt is considered less priority and subject to minimal charge/write off
All of the above are treated as the priority debts, but given these are likely to be all the debts people are experiencing there tends to be confusion about what to pay first.  People will often pay a door step bailiff first (used by council tax) rather than the rent, because they know the lengthy court process likely to be involved for a council eviction.  Landlord Services therefore recognises that this requires two fundamental actions in 2009/10

1. A corporate debt strategy with a clear approach to priority debts

2. An efficient court user group that maximises efficiency

Identifying vulnerability

Landlord Services are currently collecting information about the diversity of our tenants through a “getting to know you survey”.  This information helps to develop and shape services to meet a range of customer needs. We know we have 4473 households (12/5/09 – this figure is likely to fluctuate based on void levels at any one time)
There are gaps in the information, which we are seeking to fill, but so far we know:-

BME Groups

3.28% of tenants are from BME communities’.  

This is slightly higher than the overall population in Tamworth, which is reported to be at slightly less than 2%.  We have made some assumptions in relation to this figure given we do not hold data on just over a 1000 households in relation to ethnicity, but we are targeting this group to update our records.

Given research has indicated that BME groups are more likely than not to be victims of financial inclusion we do have a data base of customer characteristics so that at an individual point of contact we are responding to customers needs.

We also intend using this data to inform strap lines on our service standards.  

Older People

45% are over 60.
We know from the strategic market assessment that Tamworth has an ageing population and we know this is projected to increase by 2026.(80%).

Age concern believe (albeit anecdotally) that there is an issue with benefit take up amongst the elderly.  From the credit action figures we can see that nationally in May, 20% of pension credit was left unclaimed.  Given this profile of our customers, a key action in our action plan is to promote pension credit and associated benefit take up as a priority.

Again we have some data issues and we will be linking in with homelink and our sheltered housing service to update our records fully in relation to persons over 60.  Following a comprehensive review of homelink and sheltered housing we know a key action going forward is improving our customer profiling systems and data collection.

Young People

20.5% are under 35 years. 
From the research reported earlier from credit action we know that this age group is most likely to have debts up to £10,000 with 20% having more than £10,000.  They are also most likely to be families with multiple debts and pressures.  We have therefore included a specific action in the action plan to work with sure start, home start and pathways to provide family support and liaison.

We also know that the majority of our BME groups are in this age range.  We are therefore able to tailor our equality impact assessment accordingly.  For instance we know that it is not generally necessary to provide information in a variety of languages at sheltered schemes – it is more cost effective for the scheme managers to offer this on demand and as requested.

Disabilities’
We have started to capture information on people and properties’ to help target the disabled facility adaptation scheme more efficiently.  We do know the disabilities’ of around 100 customers.  Whilst this is low we do have an interactive system with Orchard that ensures housing officers tailor services accordingly.  We have some case examples which include:-

· Letters sent in large print for several customers’ with visual impairment

· Home visits to all customers who are wheel chair bound

· Translation offered to customers whose native language is not English (although experience has shown people prefer it in English and will arrange their own family to translate it directly)

· Loop services offered for those who have an hearing problem

We know that our information is not complete and in 2009 we will be focusing on customer characteristics so that we have a complete picture of all our existing and prospective customers.  This is a key action to ensure our action plan reflects all needs and is included going forward.
6.  What we are already doing?

Income management

We have reacted quickly to the changing economic situation.  Housing strategy conducted an initial impact assessment for people and businesses in Tamworth.  Additional resources were allocated to manage backlogs and respond to increases in service demand; featured items were included on the web and in talk back as well as the tenants’ magazine open house to raise awareness of the services on offer.  As a community leader we encouraged key partners to adopt the same approach and assess the risks in potential increases in crime, health deterioration and impacts on education.  A key result of this positive response was the establishment of the “one stop shop” which operates under the banner of TAMWORTH CAN (Tamworth Community Advice Network).  This facility provided by the council free of charge, opened in January 2009 and offers’ support from Home start, CAB, CVS, Christians Against poverty, SSAFA and Tamworth credit union.  

Landlord Services make full use of the Tamworth CAN, signposting customers’ where necessary.  In addition the income team reported positive end of year performance (2008/9) in rent collection, headlines:-

· 97.3% arrears in 2008/9
· 1.67% arrears as a % of the debit
· 25% all tenants visited in March 2009
Landlord Services reviewed its rent policy in 2009 and held customer workshops to shape it.  We have a 3-pronged approach to tackling rent arrears, namely – prevention, enforcement and education.  We know that eviction is a last resort and use all methods to try and secure (or better still avoid) the debt before commencing more punitive action.  We recommend this Strategy is read in conjunction with that document but some of our notable activities include:-
· Rights and Obligations of tenants carefully explained at tenancy sign up
· Accompanied viewings, sign ups and new tenancy visits to promote face to face contact and immediate resolution of tenancy related financial matters

· Targeted action where tenancies are ended during the first year to rule out financial hardship or mismanagement

· Close working with housing benefit to help verify income details

· Free legal surgeries with our outsourced solicitors and staff to agree early intervention strategies

· Clear Pre-action protocol followed to avoid legal proceedings

· Christmas “rent first campaigns” (2010 will involve local schools in designing the posters)

· March campaign – all staff focused on rent and maximising income

· Adopted the formula (endorsed best practice by Shelter) to set a benchmark for repayment of arrears (£3.25per week) – for those not on benefits £3.25+10% of disposable income.

· Targeted analysis of evictions – 26 done in 2008/9 – research showed that this was generally split across family accommodation and single person households.

· Reviewing the Service level agreement with housing benefits to measure performance and progress on core areas

· Targeted capital programme on affordable warmth.  £800k Investment in thermal boarding, targeted boiler replacements through match funding (£50k+£50 British Gas) as well as specific efficiency improvements in 2009/10.  

· Financial support available under the allocations – Nearly £65,000 used in 2008/9 under the incentive to move, decorating voucher schemes and tenants’ removal fund.  This helped to provide financial assistance to people moving into their new homes.

· Automatic referrals by the housing officer to the financial inclusion officer where there is cumulative debt to enable a tailored debt support plan to be agreed.
· Homeless prevention protocol leading to 17 referrals in April 2009 to escalate support
· Promotion of Tamworth Credit Union, which is a not for profit organisations but benefits the local community.
· Work Together with Trading Standards in which to eradicate the use of Loan Sharks within the Tamworth Borough
· Work closely with the Department of Work and Pensions Champion in which to champion financial inclusion within Tamworth.
· Work in conjunction with the Financial Services Authority for the benefit of our customers working with the education authority.
· Promote best practice in our financial inclusion consultation, to ensure our strategy is fit for purpose.
Housing Advice
Our new Homelessness Strategy 2008-2012 is focused on preventing homelessness.  The action plan is fully resourced using council funding and CLG homelessness prevention grant – the council currently received £62,000 per annum and were successful in attracting a one – off additional £10,000 to pilot a court related service in partnership with the CAB.  Grant is also used to fund other activities:-

· Debt advice – provided by home start
· Sanctuary Scheme – provided by the team and managed through a partnership

· Education programme delivered by TCHA

· Bond Guarantee Scheme

· Prevention Fund

· Mediation

· Supporting People bid (SPINs) to re-invigorate the education programme to help tackle social and financial exclusion more widely linking into the Safer & Stronger Communities and Health Blocks in the LAA

Performance has been improved significantly over the last 12-18months through the introduction of a new service standard.  Decisions are currently made in less than 18 days, well ahead of the 33 day government target.  This helps to build confidence into the system and make the process as “painless as possible.  Importantly nearly 600 households were prevented from becoming homeless by the early intervention of the team in providing a range of social and economic advice.

7.  Monitoring & Action Planning

Performance Monitoring

We will work with tenants, leaseholders, partners and local communities to provide an annual statement in relation to financial inclusion that highlights achievements against the 3-year plan.  
This is a working document that shows where we are now and where we want to be, we want to beable to respond to a changing financial climate as well as customer base and feel that an annual summary will refresh the information and action.

Ultimately the success is on outcomes and in achieving our corporate vision.  We will monitor our progress in line with the corporate performance framework through:-

· Updates to CMT through covalent and performance monitoring

· Through a quarterly performance chamber with the income team and a tenant led scrutiny panel.

· Through regular cabinet and full council reports

The prioritised National Pis within the economic development & enterprise block of the local strategic partnership include those tabled below:-

	SCS Priority
	Indicator (s)

including those to be designated (shown with an *)
	Tamworth

Baseline
	LAA Improvement Target

	
	
	
	08/09

	PE01

PR01

PR03
	*NI 152: Working age population Claiming out of work benefits in the worst performing neighbourhoods
	Amington 20.7%

Belgrave 22.6%

Castle 23.8%

Glascote 30.9% 

Source year
	21.7%

	PE01

PR03
	*NI 163: Working age population qualified to at least Level 2 or higher
	65.4%
	67.4%

	PR02

PR03

PR04
	*NI 165: Working age population qualified to at least Level 4 or higher
	21.9%
	23.4%

	PR02

PR03
	*NI 172: VAT registered businesses in the area showing growth
	
	

	PR02

PR03
	NI171 VAT registrations rate (per 10,000)
	34.6%

Year source
	

	PR02

PR03
	% of new businesses surviving after 3 years
	78%
	

	PR02

PR03
	Number of Pre-start businesses supported through Business Link
	15
	17

	PR02

PR03
	Number of Start up businesses supported through Business Link
	154
	170

	PR02

PR03
	Number of intensive business assists in Tamworth supported through Business Link
	68
	70

	PE01 PR01 PR03
	% of working age population claiming Job Seekers Allowance
	1.9%
	

	PR02

PR03

PR04
	%  employed in targeted clusters. 


	43.8%
	

	PE01

PR01

PR03
	% of new retail floor space granted planning consent in centres and edge of centres.  
	8.9%
	

	
	NI180 (See C&YP Block)
	
	

	
	NI154 (See Housing) 
	
	

	
	NI155 (See Housing)
	
	

	
	NI117 (See C&YP)
	
	


Landlord Services financial inclusion strategy contributes to these national performance indicators.  We continue to use the former best value indicators as outputs as this allows for peer group comparisons and effective benchmarking:-

BV66a – Local Authority rent collection: proportion of rent collected

BV66b – The number of Local Authority tenants with more than 7 weeks of rent arrears as a % of the total number of council tenants

BV66c – The % of tenants with a notice seeking possession

Bv66d – The % of tenants evicted because of rent arrears

In addition we do have a suite of local performance indicators that looks at the take-up of direct debit, numbers of visits, processing times for housing benefits.  These Pis are taken from the reviewed service standard and will shortly be available on line for monitoring, via the interactive covalent web site.  These Pis are interrogated monthly at a wider performance managers meeting.

The creation of a new performance chamber will ensure staff have local accountability to customers in this area to ensure they can answer so what to some of the work they are doing and they remain tenant focused.
Action Planning
The action plan attached reflects a 3-year work programme.  This is the product of corporate workshops, staff involvement and customer focus groups.  
The action plan aims to be SMARTER and is split into the 3 key areas, namely prevention, enforcement and education.

Our year priorities include:-

Initiate “rent first” campaigns
Embed the Homeless Prevention Protocol

Reduce fuel poverty

Increase the take up of home contents insurance

Promote direct debit payments 

Develop joint working initiatives with Tamworth CAN

Develop a recharge repair policy

View rent account on line 

Undertake a survey of income management to assess value for money in all recovery options

To introduce and update service charges

Establish a court user group

Investigate out sourcing former tenant arrears which are no longer financial viable for Housing Officers to pursue
Our year two priorities include:-

Encourage our tenants to open bank accounts

Carry out rent campaign

Develop a corporate debt strategy

Review the strategy

Raise the awareness of the credit union

Profile our customers
Tackle financial inclusion specific to tenants
Produce a harassment and domestic violence policy

Identify value for money savings through shared legal provisions 
Assess the impact of the rent arrears policy

Embed new policies and procedures through performance monitoring

Our year three Priority:-

Working with schools to promote savings and financial capability for young adults when leaving school
Identify and source national resources to continue to tackle financial exclusion
Meet digital and technological agenda to promote financial inclusion
Refresh Rent, Collection, Arrears Prevention and Recovery Policy with an Income Management Policy

 Landlord Services will be attending a chartered institute of housing accreditation event in October 2009 with a view to seeking their seal of approval going forward.

8.  Equality & Diversity

An equality impact assessment is attached and will be reviewed annually.

Resources used in developing this strategy

www.financialinclusion-taskforce.org.uk
wwwcesi.org.uk – centre for economic social inclusion

www.hm-treasury.gov.uk
www.cih.org/ Financial inclusion/Good practice briefing

www.transact.org.uk
http://www.statistics.gov.uk/census2001/profiles/41uk.asp
http://www.lemosandcrane.co.uk96
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Children & Young People (working with sure start)





Safer Stronger Communities


(working with law enforcement)





Healthier Communities & Older People (Working with TamworthCAN)





Economic Development & Enterprise





Sustainable Development





Housing (working with builders and other housing providers)
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