EXECUTIVE SUMMARY

TAMWORTH BOROUGH COUNCIL VOLUNTARY AND COMMUNITY SECTOR COMISSIONING FRAMEWORK
In line with national best practice, Tamworth Borough Council has conducted a review of the current framework, process and procedures for awarding grants to voluntary sector organisations.  This has been to inform an “intelligent commissioning” approach to funding for implementation in 2010. The review is built on existing good practice such as the 14 point funding framework developed by Tamworth Borough Council  (TBC) in 2005 and ensures that new commissioning procedures are Compact compliant, clear and transparent.
The Council currently provides direct annual support of £164,000 through grants to six voluntary sector organisations and additional one off sports, arts and small grants.  A further £80,000 is given in-kind through rents and building subsidies. Other service specific funding is paid to the voluntary and community sector via individual agreements with TBC services, such as Housing.
Having a robust commissioning framework will:

· Improve the clarity and accountability of funding to the third sector. 
· Bring consistency to how we work with partner organisations

· Extend the opportunity of funding to more local voluntary and community organisations through healthy competition.
· Provide a more robust framework to effectively manage the performance of contracts, which will improve services for residents
· Ensure value for money is achieved. 
· From a Corporate perspective the VCS CF provides added value in that with amendment it could form the basis of a robust Corporate Commissioning Framework which would accelerate our progress to becoming a Commissioning Authority.
The Commissioning Framework is a very in depth way of working to ensure Commissioning is approached in an intelligent way.

It includes:

· Contextual Information







  
· Purpose of the Commissioning Framework




  
· Scope of the Framework







  

· Service Identification and use of the Commissioning Framework


· Tamworth’s VCS Commissioning Proposal




· Tamworth Procurement Process





 

· Commissioning the Third Sector







· Commissioning Process Management






· Risk Identification and Management






· Marketing










· Identification of Prospective Providers 






· Performance Measurement and Service Specification





· Contract Award








· Contract Length









· Contract Management and Performance Review




· Dispute Resolution










· Legal and Compliance Issues
Within the Glossary
there are several useful documents namely;
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For more information about the Commissioning Framework please contact
Emma Pipe/Fleur Fernando

Partnership Support and Development Manager

Tamworth Borough Council, 

Marmion House, 

Lichfield Street, 

Tamworth,

B79 7BZ.

01827 709569/709564
Email:
emma-pipe@tamworth.gov.uk or fleur-fernando@tamworth.gov.uk.

Service outlines will be posted on TBC’s electronic tendering system In-Tend which can be accessed via www.in-tendhost.co.uk/tamworthbc 

For a full version of the Commissioning Framework please go to: 
http://www.tamworth.gov.uk/community_and_living.aspx
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