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Report of the Cabinet
CORPORATE VISION, PRIORITIES PLAN, BUDGET & MEDIUM TERM FINANCIAL STRATEGY 2008/09 to 2012/13

Purpose

· To approve the New Corporate Vision, Corporate Priorities & Outcomes (attached at Appendix A). 

· To approve the recommended package of budget proposals (attached at Appendix B) to enable the Council  to agree the:

· General Services Revenue budget and council tax for 2008/09;

· Housing Revenue Account budget for 2008/09;

· Five year Capital Programme;

· Five Year Medium Term Financial Strategy.

This is a key decision as it affects two or more wards and involves expenditure over £50k.

Executive Summary

This budget report introduces the New Corporate Vision & Corporate Priorities of the Authority which are incorporated within the Budget 2008/09 & Medium Term Financial Strategies (both Revenue & Capital). The Corporate Vision & Corporate Priorities are clear and accessible by stating what we aim to achieve, how we will do it and the resources we will use to support these aims. 

The Vision is focused on longer term, aspirational goals of the Council. The Corporate Priorities identify, in the short to medium term, the key areas for improvement which will change in future years as the Council realigns to local aspirations, central government policy and its performance.

The Priorities set out in Appendix A have been identified through extensive consultation with the people of Tamworth. This includes feedback from The State of Tamworth Debate, Budget Consultation, Tamworth Listens & customer feedback. The Council would like to express its thanks to those who participated in the Tamworth Listens exercise.

The Council has identified the need to review its Council Tax Strategy to create additional income to put into areas of priority, such as community safety, outdoor events, development of the town centre and improving the housing service.  This budget and associated forecast will ensure that appropriate resources are focussed on areas we have identified as priorities. 

Through Performance Management the Council will identify the key performance measures to ensure we deliver the improvements highlighted in our Corporate Priorities & Corporate Plan.   These measures will be regularly monitored and published so that the Council can demonstrate progress and be held accountable for its performance.

The headline figures for 2008/09 are:

· A General Services net revenue budget requirement of £9,881,490 an increase of 3.8%;


· A transfer of £362k from General Fund (GF) balances;

· A transfer of £179k to Housing Revenue Account (HRA) balances;


· The Band D Council Tax would be set at £139.28, an increase of £6.50 (4.9%);

· An average rent of £63.32, which represents an increase of £2.95 (4.9% on the current average rent of £60.37) in line with the Government’s Rent Restructuring rules (based on a 50 week rent year);

· A General Fund capital programme of £1.7 million;

· A Housing capital programme of £4.2 million.

There are a number of challenges affecting the Medium Term Financial Planning process for the period from 2008/09 to 2012/13 which add a high level of uncertainty to budget projections. The current uncertainties arise from:

a) The effect of the Government’s efficiency savings agenda; 

b) Future increases in energy costs;

c) Changes to the Housing Subsidy system / levels and their associated impact on the Housing Revenue Account;
d) The results of the Housing Service Review programme.

For this reason it is felt prudent to include within the budget a number of specific contingency budgets, aligned to the specific uncertainties, as detailed at Appendix L.
Policy, Capital & Revenue Budget – Background 

The Council’s constitution requires Cabinet publish initial proposals for the budget, having first canvassed the views of local stakeholders as appropriate – initial budget proposals were considered at a Joint Scrutiny Committee meeting on 12th December 2007 and at a further meeting on 28th January 2008.

Cabinet on 15th August 2007 received the budget consultation proposals and approved the consultation process which took place involving the key stakeholders – Members, Trade Unions, the Business Sectors and the General Public & Council Tenants.

Proposed amendments to the 2007/08 base budget, approved by Council on 26th February 2007, are detailed within the report.
Implications of the Report

A summary of all the budget proposals is shown at the end of the report. The General Services summary revenue budget for 2008/09, appears at Appendix E. A summary of the resulting budgets over the five year period appears at Appendix G.
The summary HRA revenue budget for 2008/09, appears at Appendix D (including a summary of the resulting budgets over the five year period).

It should be noted that as a result of retention of the Council’s Housing stock, in order to ensure HRA balances remain above the minimum approved level of £250k over the longer term (a shortfall in balances of £6.6m over 10 years is currently predicted) there is a need to identify significant savings of approx. £900k per annum from 2010/11, this value has not been included within the policy changes.
The Council’s uncommitted General Fund capital resources will effectively be reduced to £34k and the HRA capital resources reduced to £1.9m with £973k held in uncommitted usable capital receipts from the sale of council houses (assuming that the forecast capital receipts are received).

A block allocation of £150k has been included within the general fund capital programme (with £70k earmarked for the Kennels and Box Office system schemes) and £200k within the Housing capital programme for 2008/09, which will allow Cabinet to consider and approve further schemes during the year.
Section 25 of the Local Government Act 2003 requires the Chief Finance Officer to report on the robustness of the estimates included in the budget and the adequacy of the reserves for which the budget provides.

In the Corporate Director-Resources view, the budget proposals enclosed within this report include estimates which take into account circumstances and events which are reasonably foreseeable at the time of preparing the budget.  In his view, the level of reserves remains adequate for the Borough Council based on this budget and the circumstances in place at the time of preparing it.

Risks to Forecasts:

	Risk
	Control Measure

	Major variances to future levels of grant / subsidy from the Government, in light of the Governments Efficiency Agenda;
	A prudent approach has been taken in the estimation of future grant levels;

	Potential ‘capping’ of council tax increases by the Government;
	Council tax forecasts are included within this report;

	Outcome of ‘No’ vote on Housing Stock Transfer on the Councils finances;
	A series of service reviews are underway as outlined within the Housing Stock Retention Strategy – with the aim to ensure quality and effectiveness of the service as well as cost savings;

	Variation or further reduction in the sales of Council Houses;
	A prudent approach has been taken in the estimation of future sales – 30 p.a.;

	The achievement of substantial savings / efficiencies will be needed to ensure sufficient resources will be available to deliver the Councils objectives through the 5 year budget;
	A robust & critical review of the budget proposals contained within this report is required;


Recommendations

That Council approve:

1. the New Corporate Vision, Corporate Priorities & Outcomes;

2. the proposed revisions to service revenue budgets as shown in Appendix C;

3. a general fund net budget requirement of £9,881,490 for 2008/09;

4. the sum of £16,390 be applied from collection fund surpluses in reducing the council tax demand in 2008/09;

5. a council tax level for Tamworth Borough Council for 2008/09 of £139.28 at band D;

6. an aggregate council tax (comprising the respective demands of Tamworth Borough Council, Staffordshire County Council, Staffordshire Police Authority and Stoke-on-Trent and Staffordshire Fire and Rescue Authority) of £1,354.12 for 2008/09 be noted;

7. the council tax levels at each band for 2008/09, as shown in Appendix H;

8. the sum of £361,760 be transferred from general fund revenue balances in 2008/09;

9. the summary general fund revenue budget for 2008/09 as shown in Appendix E;

10. the provisional budgets for 2009/10 to 2012/13, summarised at Appendix G, as the basis for future planning;

11. other than in emergency, any expenditure which would reduce general fund balances below £250,000 will require Council approval;

12. the release of funding for specific contingency items be delegated to the Corporate Management Team in consultation with the Leader of the Council;

13. the proposed HRA expenditure level of £14.376 million for 2008/09;

14. rents for council house tenants in 2008/09 be increased by an average of £2.95 per week, in line with the Governments Rent Restructuring rules;

15. the HRA surplus of £178,910 be transferred to Housing Revenue Account balances in 2008/09;

16. The proposed General Fund Capital Programme as detailed in Appendix I to the report;

17. The proposed Housing Capital Programme as detailed in Appendix J to the report;

18. That, within total budgeted resources, any necessary changes following the Senior Management Restructure and implementation of Job evaluation be made prior to publication of the detailed budget book.

	Background Papers:-
	Budget 2007/08 - Council 26th February 2007

	
	Budget Consultation - General Public Focus Groups report by BMG Research, October 2007

	
	Housing Stock Retention – Cabinet 26th September 2007


Appendix A

Corporate Vision

By 2020, Tamworth will be an ideal place to live, work and raise your family in the Heart of England.
Corporate Values

Value for money and accountability will underpin the delivery of all corporate priorities. Working with others, the Council will deliver services that are well-governed, ethical, effective, efficient and economically viable.
Corporate Priorities & Objectives
The new Corporate Vision encompasses the following key priorities :-

	Working with others, we will actively tackle the causes and impact of crime and anti-social behaviour
Objectives:
· People feel safe;

· Reduce levels of crime and anti-social behaviour

· Encourage the involvement of local communities in addressing crime and anti-social behaviour issues



	Working with others, we will create and maintain a clean and green environment 
Objectives:

· Create and maintain clean streets;
· Tamworth has high quality open spaces
· To promote a sustainable lifestyle across its communities



	Working with others, we will provide a vibrant and prosperous town centre
Objectives:

· To produce an integrated Master Plan for Tamworth Town Centre

· To undertake a review of retail demand and provision

· To undertake a review of leisure and entertainment demand and provision



	Working with others, we will continue to raise our positive profile within the Heart of England
Objectives:

· To increase public pride in the Borough of Tamworth 

· To encourage positive feedback relating to Public Services in the Borough

· Involve local businesses in raising the profile of Tamworth



	Working with others, we will improve housing standards for the people of Tamworth

Objectives:

· Good Quality Housing will be available

· We will improve on preventing homelessness

· We will improve housing and environmental conditions for everyone

· We will address the housing needs of vulnerable people



	Working with others, we will improve health and education standards for the people of Tamworth 
Objectives:

· To help people live a longer, healthier, active life

· To reduce the number of people not in employment, education or training
· To undertake a review of the draft Leisure Strategy and Action Plans for Tamworth




The order of the Corporate Priorities will change in future years dependant on internal and external pressures affecting the Council and changes in the requirements of our citizens and the Government.

The Corporate Priority themes are key to the delivery of the longer term Corporate Vision. Specific measurable outcomes & performance measures will be identified against each Corporate Priority thus enabling transparency and accountability for our citizens.

Directorate & Operational Service Business Plans will clearly demonstrate a golden thread of key outputs in line with the corporate priorities and objectives. Key Performance indicators & milestones will then be monitored monthly in line with agreed action as part of the Council’s Performance Management Framework.

The Council is providing resources through the Medium Term Financial Strategy & the Capital Programme and Partnership Working to enable the Corporate Vision & Priorities to be delivered.

The formulation of the Financial Planning & Capital Programmes is in line with the Vision, Corporate Priorities and aspirations.

The following table details where additional investment through the policy changes and capital programme will be made within the Medium Term Financial Strategy (MTFS):

	Corporate Priority
	Revenue

MTFS

£’000
	Capital Programme
£’000

	Working with others, we will actively tackle the causes and impact of crime and anti-social behaviour


	619
	581

	Working with others, we will create and maintain a clean and green environment 


	61
	1,616

	Working with others, we will provide a vibrant and prosperous town centre


	361
	0

	Working with others, we will continue to raise our positive profile within the Heart of England


	1,211
	600

	Working with others, we will improve housing standards for the people of Tamworth


	59
	18,469

	Working with others, we will improve health and education standards for the people of Tamworth 


	105
	475


Appendix B
Introduction

The Council’s approach to medium term planning aims to integrate the Council’s service and financial planning processes. In accordance with that approach this report contains firm proposals for 2008/09 and provisional proposals for the following four years.

It is intended that all aspects of the budget should be agreed by Members and so this report details each amendment which is proposed to the 2007/08 budget to arrive at the starting point for 2008/09. The report deals in turn with each of the key elements and towards the end of each section is a summary table.  Each of these tables is brought together in the summary and conclusions section at the end of the report. 

The Council’s medium term financial plan used as the basis for the 2008/09 budget, aimed both to deal with a challenging financial position and to find resources to address the Council’s corporate priorities. The approved package was based upon:

· Injecting additional resources into corporate priorities;

· Increasing income from council tax and fees and charges;

· Reducing existing services to make way for new ones;

· Making other savings and efficiencies;

Financial Background

In addition to the uncertainties outlined within the Executive Summary, there are three key elements outside the Council’s control which impact greatly on the budget, namely inflation, including public sector pay, interest rates and the local government finance settlement.  

Broadly it is anticipated that inflation will remain fairly constant over the 5 year period at a rate of 2.5% per annum. Similarly interest rates are expected to remain fairly constant at 4.75% over the same period.  The crucial element within the inflation heading is the local authority pay settlement.  There undoubtedly exists the potential over the next five years for local authority pay settlements to vary around the predicted rate of approx. 2.5% per annum. There is a possibility that these factors could have an impact on the Council’s finances.

GENERAL FUND

The local government finance settlement figures for Tamworth for 2008/09 2009/10 and 2010/11 have recently been announced. The settlement for 2008/09 indicates that Government financial support (revenue support grant (RSG) plus redistributed national non-domestic rate income) totals £6.66 million, an increase of 3.01%, which means that Government support will increase by £195k over last year. The operation of the floor (which damps the results so that no Council loses significantly) mean that the Council will not be paid grant of £239k in 2008/09, compared with the level which would be due if floors were not in force.

The grant settlements for 2009/10 and 2010/11 are £6.77m (+1.64%) and £6.85m (+1.08%) respectively. For future years, it has been assumed that there will be an increase in formula grant at a rate equivalent to half of the inflationary rate (as a prudent approach).

Based on this and coupled with the anticipated growth in Tamworth’s tax base, Government financial support will rise over the 5 year period, as shown in the table below.

	External Finance
	2008/09

£’000
	(a)
2009/10

£’000
	(a)
2010/11

£’000
	2011/12

£’000
	2012/13
£’000

	External Finance Projections
	6,663
	6,773
	6,846
	6,931
	7,018


(a) Provisional Settlement 2009/10 & 2010/11
Technical Adjustments

Revisions have been made to the 2007/08 base budget in order to produce an adjusted base for 2008/09 and forecast base for 2009/10 onwards.  These changes, known as technical adjustments have been calculated to take account of:

· virements approved since the base budget was set;

· the removal of non-recurring budgets from the base;

· the effect of inflation;

· changes in payroll costs and annual payroll increments;

· changes in expenditure and income following decisions made by the Council;

· other changes outside the control of the Council such as changes in insurance costs and reduction in grant income.

They are summarised in Appendix F and the main assumptions made during this exercise are shown in Appendix K.

They have been separated from the policy changes, as they have already been approved or are largely beyond the control of the Council, and are summarised below:

	Technical Adjustments
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Base Budget
	10,085
	10,419
	10,919
	11,394
	11,784

	Committee Decisions
	-85
	-128
	-10
	-28
	-10

	Inflation
	244
	285
	295
	305
	314

	Other 
	-66
	165
	46
	-21
	19

	Pay Adjustments (Including pay award / reduction of 4.5% for vacancy allowance)
	121
	178
	144
	134
	131

	Revised charges for non-general fund activities
	120
	0
	0
	0
	0

	Total
	10,419
	10,919
	11,394
	11,784
	12,238


Policy Changes

The policy changes provisionally agreed by Council in February 2007 have been amended, where necessary, to take account of decisions & issues which have arisen since that time. A list of the revised policy changes is attached at Appendix C and summarised below:

	 
	Policy Changes
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	 
	
	£’000
	£’000
	£’000
	£’000
	£’000

	Chief Executives Office
	Performance
	25.5
	-30.3
	10.0
	0.0
	0.0

	
	PR & Consultation
	33.0
	-33.0
	0.0
	0.0
	0.0

	
	Democratic Services
	-15.0
	0.0
	0.0
	0.0
	0.0

	
	Mayoralty
	2.0
	0.0
	0.0
	0.0
	0.0

	Resources
	Financial Operations
	-338.0
	-8.0
	-9.0
	137.0
	0.0

	
	ICT & Transformation
	64.5
	0.0
	0.0
	0.0
	0.0

	
	Interest Charges & Other Core Costs
	-88.0
	-28.0
	-28.0
	-28.0
	-28.0

	Community Services
	Operational Services
	166.1
	-117.6
	-17.0
	-119.8
	-10.0

	
	Housing Services
	-134.0
	92.0
	25.0
	17.0
	0.0

	
	Environment & Regulatory Services
	3.2
	-5.0
	0.0
	0.0
	0.0

	
	Recycling
	-14.1
	152.2
	-155.0
	-62.1
	-30.8

	
	Partnerships & Community Development
	136.1
	-3.0
	-33.3
	0.0
	0.0

	
	Strategic Planning & Regeneration
	-17.0
	130.0
	-15.0
	-95.0
	0.0

	 
	Total
	-175.7
	149.3
	-222.3
	-150.9
	-68.8

	 
	Cumulative
	-175.7
	-26.4
	-248.7
	-399.6
	-468.4


Capping

In the past, the Government set a ‘cap’ or budget requirement limit, for each council, which was announced before councils set their budget requirements. The Government no longer does this but it still has the power to require councils to set a lower budget requirement if it considers the budget requirement and council tax have gone up by too much.  The Local Government Act 1999 introduced these new reserve powers which are more flexible than the previous capping powers.

Consideration of the likely level of council tax increases over the 5-year period is needed to avoid potential ‘capping’ by the Government and to ensure that balances are maintained at the minimum approved level of £500k. The indications are that a potential 'capping' threshold will be at 5% - the impact of a 4.9% pa (£6.50 in 2008/09) increase (Band D) is outlined below.

Council Tax

Last years medium term financial plan identified ongoing increases of 4.9% per annum from 2008/09. 

For 2007/08 Tamworth’s band D council tax stands at £132.78. This is the second lowest of 16 similar Councils in the Cipfa ‘nearest neighbour’ family group and is approx. £45 below the group average.

The Council’s provision for collection losses currently stands at 1.5% and no change is proposed.  In order to meet the on-going expenditure requirements the Council will have to increase the underlying income base. 

Each £1 increase in the band D Council Tax would raise approximately £23k per annum. A Council Tax increase in 2008/09 of £6.50 (4.9%) is proposed (with a minimum increase of 4.9% per annum thereafter). 

This would bring the band D Council Tax up to £139.28 for 2008/09. Future levels of council tax & the impact on the medium term forecast would be as follows:
	 
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Surplus/Deficit (-)
	203
	-362
	-736
	-735
	-699
	-797

	Balances Remaining / Overdrawn (-) 
	3,862
	3,500
	2,764
	2,029
	1,330
	533

	 
	 
	
	 
	
	 
	 

	£ Increase
	6.20
	6.50
	6.83
	7.16
	7.51
	7.88

	% Increase
	4.9%
	4.9%
	4.9%
	4.9%
	4.9%
	4.9%

	Note: Resulting Band D Council Tax
	132.78
	139.28
	146.11
	153.27
	160.78
	168.66


which indicates potential balances over £500k (the minimum approved level) forecast as remaining over the 5-year period.  As current capping guidance indicates a potential ‘capping’ threshold of 5%, this is considered a lower risk option.
Also available to the Council to support expenditure otherwise funded from council tax are surpluses arising from the Council’s share of surpluses within the council tax collection fund.  It is proposed that all available surpluses be used, as shown in the table below (and that the relevant sums be made available to the other precepting authorities – the County Council, Fire & Rescue and Police Authority). 

	Council Tax
	2008/09

£’000
	2009/10

£’000
	2010/11

£’000
	2011/12

£’000
	2012/13

£’000

	Council tax income 
	3,202
	3,374
	3,554
	3,744
	3,945

	Collection fund surplus
	16
	10
	10
	10
	10


The County Council, Police Authority and Fire & Rescue Authority are due to finalise their budgets for 2008/09 on the 14th, 12th and18th of February respectively.
The impact of the Borough Council tax proposals is shown for each council tax band in Appendix H.
Balances

At the Council meeting on 29 February 2000 Members approved a minimum working level of balances of £500k.

At 31 March 2008 general fund revenue balances are estimated to be £3.862m, compared with £3.095m anticipated a year ago.
Other than in case of emergency full Council approval would be required for any expenditure that would reduce balances below £250k. Balances held above the £250k level would be designated as a general contingency, from which expenditure could be approved by Cabinet. The minimum level of balances for planning purposes will remain at around £500k.

Summary and Conclusions

These budget proposals reflect a desire to continue to address the corporate priorities / issues identified by Members and at the same time to seek continuous improvement in service delivery.

In addition, there remains a degree of uncertainty over future local authority pay settlements, the potential for interest rate rises and the future local government finance settlements.

A summary of all the budget proposals is shown in the table below. The summary revenue budget for 2008/09, appears at Appendix E. A summary of the resulting budgets over the five year period appears at Appendix G.
	Summary
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Base Budget
	10,419
	10,919
	11,394
	11,784
	12,238

	Policy Changes
	-176
	-26
	-249
	-400
	-468

	Net Expenditure
	10,243
	10,893
	11,145
	11,384
	11,770

	Financing:
	 
	 
	 
	 
	 

	RSG/NNDR
	6,663
	6,773
	6,846
	6,931
	7,018

	Collection Fund Surplus
	16
	10
	10
	10
	10

	Council Tax Income
	3,202
	3,374
	3,554
	3,744
	3,945

	Total Financing
	9,881
	10,157
	10,410
	10,685
	10,973

	Net Surplus (-) / Deficit
	362
	736
	735
	699
	797

	Balances Remaining
	3,500
	2,764
	2,029
	1,330
	533


HOUSING REVENUE ACCOUNT

Technical Adjustments

The 2007/08 approved budget has been used as a base to which amendments have been made reflecting the impact of technical adjustments. The impact of the policy led changes, will be added to this figure to produce the HRA budget for 2008/09.

The following table illustrates the current position before the effect of policy led changes:
	Technical Adjustments
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Base Budget
	663
	303
	351
	417
	622

	Committee Decisions
	-305
	-93
	-167
	72
	0

	Inflation
	185
	187
	191
	198
	201

	Other
	-149
	-73
	-8
	-113
	20

	Pay Adjustments (Including pay award / reduction of 4% for vacancy allowance)
	27
	54
	50
	48
	47

	Revised charges for non-general fund activities
	-118
	-27
	0
	0
	0

	Total
	303
	351
	417
	622
	890


Revisions have been made to the 2007/08 base budget in order to produce an adjusted base for 2008/09 and forecast base for 2009/10 onwards.  These changes, known as technical adjustments, are largely beyond the control of the Council and have been calculated to take account of:

· virements approved since the base budget was set;

· the removal of non-recurring budgets from the base;

· the effect of inflation;

· changes in payroll costs and annual payroll increments;

· changes in expenditure and income following decisions made by the Council;

· other changes outside the control of the Council such as changes in insurance costs, reduction in grant income and the impact of the HRA determinations which are set annually by Central Government.

and are summarised in Appendix D.

Proposals

The proposed policy changes proposed for inclusion in the base budget for the next five years are detailed at Appendix B.

The proposals will mean that balances will remain above the approved minimum level of £250k over the five year period. 
	 
	Projected 2007/08 £’000
	Projected 2008/09 £’000
	Projected 2009/10 £’000
	Projected 2010/11 £’000
	Projected 2011/12 £’000
	Projected 2012/13 £’000

	Net Surplus (-) / Deficit
	663
	303
	351
	417
	622
	890

	Policy Changes / Other
	-675
	-482
	-439
	-359
	-155
	-124

	Surplus (-) / Deficit
	-12
	-179
	-88
	58
	467
	766

	Balances Remaining
	2,114
	2,293
	2,381
	2,323
	1,856
	1,090

	1570556.42
	 
	 
	 
	 
	 
	 

	Per Council, 21st February
	1,019
	883
	600
	251
	269
	n/a


It should be noted that as a result of retention of the Council’s Housing stock, in order to ensure balances remain above the minimum approved level of £250k there is a need to identify significant savings of approx. £900k per annum from 2010/11, this value has not been included within the policy changes.
There is a large degree of uncertainty over future levels of Housing Subsidy. The CLG have confirmed that a one year determination will be issued for 2008/09 and again in 2009/10 pending the outcome of a planned wholescale review of Local Authority Housing finance – the impact on TBC of changes in subsidy levels could be substantial.
Rent Restructuring

The introduction of rent restructuring in April 2003 requires the Council to calculate rents in accordance with a formula on a property by property basis and account separately for rental payments and payments which are for services (for example grounds maintenance, upkeep of communal areas, caretaking) within the total amounts charged.  

On 25th February 2003 the Council received a report detailing the implications of the rent restructure framework.  This framework removes the flexibility to independently set rent levels from Social Landlords and replaces this with a fixed formula based on the value of the property and local incomes.  It is the aim of the framework to ensure that by a pre-set date all social landlord rents have reached a ‘target rent’ for each property that will reflect the quality of accommodation and levels of local earnings. In achieving this target rent councils are annually set a “limit rent” which restricts the level of rent increase in any one year.

Housing rents have been increased in accordance with the Rent Restructuring Framework.
Rental Income
Under Rent Restructuring rules, the Government sets an average limit rent. Rent increases are effectively capped to the limit rent level; any increase beyond that level is heavily penalised by withdrawal of Housing subsidy. In simple terms the effect of penalties beyond the “allowed” rent increase means that approximately 60p of each £1.00 raised is lost from subsidy payable.

Balances

The forecast level of balances at 31st March 2008 is £1,839k. The impact on balances of the adjustments outlined in this report would be as follows:

	 
	 
	 
	 
	 
	 

	
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Proposed Withdrawal from / Addition to ( ) Balances
	(179)
	(88)
	58
	467
	766

	Balances Remaining
	2,293
	2,381
	2,323
	1,856
	1,090

	
	
	
	
	
	


This would mean that closing balances, over the five year period, would be over the approved minimum level of £250k. 

The analysis at Appendix C details the overall Housing Revenue Account budget resulting from the recommendations contained within this report.
CAPITAL PROGRAMME 2008/09 to 2012/13
Following a review of the five year Capital Programme approved by Council on 26th February 2007, a revised programme has been formulated including additional schemes which have been put forward for inclusion.

Each scheme has been assessed with regard to:

· the contribution its delivery makes towards the achievement of the Councils corporate priorities;

· the achievement of Government priorities and grant or other funding availability;

· the benefits in terms of the contribution to the Councils Corporate Objectives and compliance with the Corporate Capital Strategy requirements of:

1. Invest to save

2. Maintenance of services and assets

3. Protection of income streams

4. Avoidance of cost.

The current de-minimus for capital expenditure is £10,000 per capital scheme.

General Fund

It is estimated that approximately £4.77 million (excluding the £0.5million approved minimum balance) will be available during the period to 2012/13 for future capital spending (including a proportion of the useable capital receipts generated from the sale of council housing). In addition, £1.4 million remains within capital receipts specifically earmarked for retention. 

The draft General Fund programme has been formulated based on the predicted available resources. It has been assumed that the anticipated capital receipts will be received leaving a balance of £34k available (excluding the minimum level). However, should the anticipated receipts not be realised then there would be a shortfall of capital resources of £41k by 2012/13 (excluding sale of council house receipts).

The capital reserve / receipts value is deemed to include the value of any minor disposals up to a value of £100,000 per annum in line with the Acquisitions and Disposals Policy.

Details of the proposed capital programme is shown in Appendix H.

The proposed programme includes a contribution from sale of council house receipts of £1.7m over the five years.

Housing

The proposed five year Housing Capital Programme is now attached at Appendix I.

The Council’s uncommitted housing capital resources will effectively be reduced to £1.9m (excluding the £0.5million approved minimum balance) with £973k held in uncommitted usable capital receipts from the sale of council houses (assuming that the capital receipts from the sale of Council houses are realised at the estimated level of 30 sales per annum - £2.9m).
APPENDIX C
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Budget

Budget

Budget

Budget

Budget

DIRECTORATE

Service

Changes

Changes

Changes

Changes

Changes

08/09

09/10

10/11

11/12

12/13

£'000

£'000

£'000

£'000

£'000

Chief Executives Office

Performance

1

25.55

-30.30

10.00

-

-

PR & Consultation - Communications 

Team

2

33.00

-33.00

-

-

-

Mayoralty

3

2.00

-

-

-

-

Solicitor to the Council and 

Democratic Services

4

-15.00

-

-

-

-

Corporate Director Resources

Financial Operations

5

-338.00

-8.00

-9.00

137.00

-

ICT & Transformation

6

64.50

-

-

-

-

Interest Charges & Other Core Costs

7

-88.00

-28.00

-28.00

-28.00

-28.00

Community Services

Operational Services

8

166.10

-117.60

-17.00

-119.75

-10.00

Housing Services

9

-134.00

92.00

25.00

17.00

-

Corporate Director/ Environmental & 

Regulatory Services

10

3.24

-5.00

-

-

-

Recycling

11

-14.10

152.20

-155.00

-62.10

-30.80

Strategic Planning & Regeneration

12

-17.00

130.00

-15.00

-95.00

-

Partnerships & Community Dev.

13

136.06

-3.00

-33.29

-

-

TOTAL

-175.65

149.30

-222.29

-150.85

-68.80

Budget

Budget

Budget

Budget

Budget

DIRECTORATE

Service

Changes

Changes

Changes

Changes

Changes

08/09

09/10

10/11

11/12

12/13

£'000

£'000

£'000

£'000

£'000

Community Services

Housing Revenue Account

14

-481.99

43.47

78.52

205.99

30.16

TOTAL

-481.99

43.47

78.52

205.99

30.16

Sheet 

No.

Sheet 

No.
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Budget

Budget

Budget

Budget

Budget

DIRECTORATE

Service

Changes

Changes

Changes

Changes

Changes

08/09

09/10

10/11

11/12

12/13

FTE

FTE

FTE

FTE

FTE

Chief Executives Office

Performance

1

-0.45

-

-

-

-

PR & Consultation - Communications 

Team

2

-

-

-

-

-

Mayoralty

3

-

-

-

-

-

Solicitor to the Council and 

Democratic Services

4

-

-

-

-

-

Corporate Director Resources

Financial Operations

5

-

-

-

-

-

ICT & Transformation

6

-

-

-

-

-

Interest Charges & Other Core Costs

7

-1.00

-

-

-

-

Community Services

Operational Services

8

1.00

-

-

-

-

Housing Services

9

-

-

-

-

-

Corporate Director/ Environmental & 

Regulatory Services

10

-

-

-

-

-

Recycling

11

-

1.00

-

-

-

Strategic Planning & Regeneration

12

-

-

-

-

-

Partnerships & Community Dev.

13

-

-

-

-

-

TOTAL

-0.45

1.00

-

-

-

Budget

Budget

Budget

Budget

Budget

DIRECTORATE

Service

Changes

Changes

Changes

Changes

Changes

08/09

09/10

10/11

11/12

12/13

FTE

FTE

FTE

FTE

FTE

Community Services

Housing Revenue Account

14

-

-

-

-

-

TOTAL

-

-

-

-

-

Sheet 

No.

Sheet 

No.
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Sheet 1

DIRECTORATE: Service

Chief Executive's Office Performance

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

Per 1

CAA Peer Review Preparation of Authority for CAA

10.00 -10.00

Per 2 CAA

Undertaking CAA - ongoing budgetary 

requirement

10.00 -7.50

10.00 - -7.50 - -

Per 3 Service Transformation Salaries 

Saving re unused Project Support Officer 

hours  (budgeted at 37 but only 20 hrs 

currently filled)

-12.50

-12.50 - - - -

Per 4 E induction 

the introduction of e-induction is expected to 

show efficiencies in terms of: 

9.30 -8.30

* offering a co-ordinated approach which 

has a consistency of application, allowing 

effective evaluation to take place

*More productive quicker induction 

minimising induction down time

* ensuring that staff are compliant with 

internal govenrance arrangements

* avoidance of productivity drop caused by 

"induction crisis" 

* time saving (CMT/ Managers/ HR) in terms 

of corporate induction session

* reduction in induction costs on corporate 

induction day

* flexibility in training time meaning that staff 

do not need to be paid overtime to attend 

specific sessions

Per 5

5 Steps to Success - ongoing training of 

managers / support staff

Non cashable savings through better 

devised / implemented projects

10.00 -5.00 -2.50

Per 6

Additional Covalent Licences and ongoing 

maintenance

Increase active deployment of PMS (to one-

third of the workforce)

8.75 -7.00

Per 7 Revenue impact of Capital Schemes HR & Payroll computer system -10.00 20.00

Total Savings

Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image4.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

28.05 -30.30 17.50 - -

TOTAL 25.55 -30.30 10.00 - -

STAFFING IMPLICATIONS

Item No Proposal Implications Establishm

ent Change

Establishm

ent Change

Establishm

ent Change

Establishm

ent Change

Establishm

ent Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

Per 3 Service Transformation Salaries 

Saving re unused Project Support Officer 

hours  (budgeted at 37 but only 20 hrs 

currently filled)

-0.45

TOTAL -0.45 - - - -

Total Growth Items
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Sheet 2

DIRECTORATE: Service

Chief Executive's Office PR & Consultation - Communications 

Team

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

- - - - -

- - - - -

PR1

Video camera and software to enable production of 

video media releases

This development dovetails into the 

development of TBC's website provision and 

moves the organisation towards targets and 

best practice linked to transformational 

government and accessibility 

2.00 -2.00

PR2 Photo library

To support the use of professional 

photography for use in the media and in 

publications

1.00 -1.00

Total Savings

Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image6.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

PR3

Promotion to local residents of changes to waste 

management service

The launch of a new waste management 

contract in 2009 is likely to mean significant 

changes to the waste management service. 

To ensure the support and co-operation of 

local residents, a major communications 

campaign will be required to ensure that all 

residents are informed about changes to the 

service and how this will affect them. Given 

the high profile and high priority given 

nationally to waste management issues and 

Tamworth's recent success in this area it is 

imperative that momentum is maintained in 

the service in relation to the take-up of 

initiatives by local residents if the council is 

to continue meeting targets.

30.00 -30.00

33.00 -33.00 - - -

TOTAL 33.00 -33.00 - - -

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

TOTAL - - - - -

Total Growth Items
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Sheet 3

DIRECTORATE: Service

Chief Executive's Office Mayoralty

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

- - - - -

- - - - -

May1

Establishment of Equipment, Furniture & Materials 

budget to cover Mayoralty and also repair/replacement 

of small items at Town Hall

There is currently no budgetary provision 

within the Mayoralty function for such items

2.00

2.00 - - - -

TOTAL 2.00 - - - -

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

TOTAL - - - - -

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 4

DIRECTORATE: Service

Chief Executive's Office Solicitor to the Council and Democratic 

Services

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

0.00 - - - -

Dem1 Solicitor to the Council - Fees and Charges

Establishment of a budget for fees for legal 

work undertaken re S106 agreements and 

sale of leaseholds

-15.00

-15.00 - - - -

- - - - -

TOTAL -15.00 - - - -

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

TOTAL - - - - -

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 5

DIRECTORATE: Service

Resources Financial Operations

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

0.00 - - - -

DoF.1 National Concessionary Travel Scheme

Indications are that the DCLG will distribute 

specific grant - currently subject to a 

consultation exercise on funding distribution 

options (potentially worse case)

-320.00 -8.00 -9.00 137.00

DoF.2 Revenues Additional court costs income -18.00

-338.00 -8.00 -9.00 137.00 -

- - - - -

TOTAL -338.00 -8.00 -9.00 137.00 -

STAFFING IMPLICATIONS

Item No Proposal Implications Establishm

ent Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

TOTAL - - - - -

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings

Growth Items

Total Growth Items
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Sheet 6

DIRECTORATE: Service

Resources ICT & Transformation

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

- - - - -

ICT1

Rollout of EDRM and CRM systems - expected savings 

in annual maintenance costs of current Pro-active 

system

Pro-active system rationalisation - potential 

saving (subject to confirmation)

-12.00

ICT2 External Support

Reduction in external support budget - no 

longer required at current level (£20k)

-10.00

ICT3 Salaries

Savings arising from proposed review of 

structure (subject to approval)

-23.00

-45.00 - - - -

ICT4 Annual contribution to Staffs Connects partnership 

Previous years' contributions have been 

made from capital schemes - future 

contributions should be classed as revenue 

and there is currently no budgetary 

provision.

109.50

109.50 - - - -

TOTAL 64.50 - - - -

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

ICT3 Salaries

Savings arising from proposed review of 

structure (subject to approval)

TBA

TOTAL - - - - -

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 7

DIRECTORATE: Service

Resources Interest Charges & Other Core Costs

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

0.00 - - - -

DoF.3 Management Restructure -50.00

DoF.4 Reduction in Energy Costs Contingency -35.00

DoF.5 Reduction in Superannuation Costs

Following Triennial Review phasing of 

increse to contributions over 4 years

-28.00 -28.00 -28.00 -28.00 -28.00

DoF.6 Investment Interest Review of forecast -40.00 40.00

DoF.7 Removal of Leisure Futures Contingency -60.00

-213.00 12.00 -28.00 -28.00 -28.00

DoF.8 Olympics 2012 funding 5.00

DoF.9 Waste Management & Performance  Contribution to SCC 5.00

DoF.10 Procurement Specialist Support 20.00

DoF.11 Audit Fees

Increased costs contained within 

consultation document from Audit 

Commission

15.00 10.00 10.00

DoF.12 General Contingency 50.00 -20.00 -10.00

DoF.13 Communications Contingency 20.00 -20.00

DoF.14 Town Centre Strategy Contingency 10.00 -10.00

125.00 -40.00 - - -

TOTAL -88.00 -28.00 -28.00 -28.00 -28.00

Total Savings

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image12.emf]STAFFING IMPLICATIONS

Item No Proposal Implications Establishm

ent Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

DoF.3 Management Restructure -1.00

TOTAL -1.00 - - - -
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Sheet 8

DIRECTORATE: Service

Community Services Operational Services

Item No

Proposal/(Existing Budget) Implications 

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections)

(In terms of delivering Corp.Priorities /

08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

AM1

Outside Car Parks - Fees and Charges, (Long 

Stay).

Planned reversal of previous year policy 

change

-40.00

AM2

Corporate Properties

Requirement for Energy Performance Certificates 

for all operational buildings as per change in law.

12.00

AM3

Decriminalised Parking

De- criminalised parking scheme (Cabinet report 

to follow)

150.00 -66.00 -45.00 -39.00

162.00 -106.00 -45.00 -39.00 -

AM4

Increases in Fees & Charges

Car Park Charges - Increases in Car Parking 

charges 1/10/07, 1/10/09 & 1/10/11

-30.00 -20.00 -20.00 -10.00 -10.00

AM5

Increased return from use of assets (impact 

from partnership working)

-50.00 -50.00 -50.00

AM6

Markets  Cost Centre - Income.

Increase in rents. (3.5% then 3%). Original 

budget in 06/07 accounts used as starting 

point.

-8.00

AM7

Additional income to reflect OAP grass cutting new item -44.00

AM8

Revenue impact of Capital schemes Fuel tank provision -2.10

AM9

Building repairs fund saving on industrial 

properties

-20.00 10.00 -

-144.00 -70.10 -70.00 -10.00 -10.00

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings


[image: image14.emf]Item No

Proposal/(Existing Budget) Implications 

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections)

(In terms of delivering Corp.Priorities /

08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

AM10

Additional investment in assets Compensatory Saving Identified - AM7 50.00 50.00 50.00

AM11

Car Parking - Pilot amendment to charges for 

2007/08

Outcome of review  30.00

AM12

Maintenance of Play Equipment 5.50

AM13

Street Wardens Scheme accreditation annual fee 3.00

AM14

Street Scene Additional / Replacement Bins 5.00

AM15

Street Scene Reduction in anticipated income 30.00

AM16

Street Scene

Additionl Budget to supply equipment and 

materials to enable Probation Service to continue 

to provide Free labour to carry out work such as 

graffiti removal etc 

2.00

AM17

Street Scene

Introduce Reward Scheme for local residents who 

litter pick across the town

2.00

AM18

Street Lighting

To cover increased cost arising from re tendering 

of Xmas Lights

10.00

AM19

Cemeteries

Additional funding to implement external 

contractor to open and close the cemetery gates 

to release resource to enable additional 

maintenance works to be completed

17.00

AM20

Cemeteries Additional Vehicle  0.60

AM21

Commercial and Industrial Properties Additional management costs to deliver service  48.00 -73.00

AM22

Memorial Benches 1.00

AM23

Graffiti Removal 3.50

AM24

Litter Bins 10.00

AM25

Litter Bins -10.00

AM26

Commercial Property Rates -10.00

AM27

Industrial Property Rates -5.00

AM28

Corporate Property Rents -35.00

AM29

Revenue impact of Capital schemes New Cemetery land 8.00 2.00

AM30

Revenue impact of Capital schemes Play areas 0.50 0.50 0.25

AM31

Energy Costs Increased energy costs Marmion Hs 22.00

AM32

Energy Costs Increased energy costs Phil Dix/CarnegieCtr 16.00

148.10 58.50 98.00 -70.75 -

TOTAL 166.10 -117.60 -17.00 -119.75 -10.00

Growth Items

Total Growth Items


[image: image15.emf]STAFFING IMPLICATIONS

Item No

Proposal

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

AM19

Cemeteries

1.00

TOTAL 1.00 - - - -



Additional funding to implement external 

contractor to open and close the cemetery gates 

to release resource to enable additional 



Implications
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Sheet 9

DIRECTORATE: Service

Community Services Housing Services

Item No

Proposal/(Existing Budget) Implications 

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections)

(In terms of delivering Corp.Priorities /

08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

Hsg.1

Reduction in Recharges to HRA / Increase in GF 

Discretionary Contribution

Reduction in Grounds Maintenance/Cleansing 

recharges to HRA to be phased in over 4 years

-116.00 90.00 15.00 11.00

Hsg.2

Phased Increase in Charges from HRA

Increase in Recharges from HRA to be phased in 

over 4 years 

-68.00 52.00 10.00 6.00

-184.00 142.00 25.00 17.00 -

- - - - -

Hsg.3

Strategic Housing Service

Pump priming monies arising from the need 

identified by the Strategic Housing Inspection for 

Homelessness prevention etc.

50.00 -50.00

50.00 -50.00 - - -

TOTAL -134.00 92.00 25.00 17.00 -

STAFFING IMPLICATIONS

Item No

Proposal

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

- - - - -

TOTAL - - - - -



Total Savings

Growth Items

Total Growth Items

Implications

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)
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Sheet 10

DIRECTORATE: Service

Community Services Corporate Director/ Environmental & 

Regulatory Services

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

Env1 Planning - reduction in income

Legislative changes reducing requirement 

for planning permission - estimated 10% 

drop in income

21.24

Env2 Planning Applications Statutory Increase in Fees -32.00

-10.76 - - - -

- - - - -

Env3 5 Laptops

To encourage mobile working (dependant 

on upgrading 20/20 to M3)

5.00 -5.00

Env4 Hackney Carriage Fees

No inflationary increase in 2007 - Cabinet 

28/11/07

4.00

Env5 Revenue Impact of Capital Schemes Dog Kennelling - Stray dog service 5.00

14.00 -5.00 - - -

TOTAL 3.24 -5.00 - - -

STAFFING IMPLICATIONS

Item No Proposal Implications Establishm

ent Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

TOTAL - - - - -

Growth Items

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Savings

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)


[image: image18.emf]Budget Process 2008/09 - Policy Changes

Sheet 11

DIRECTORATE: Service

Community Services Recycling

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

Rec.1 Temporary Recycling Warden

Fall out of Externally funded post specifically used to 

promote the policies and procedures which are 

designed to improve both the participation and capture 

rate.

-22.50

Rec.2 Promotion & Marketing costs

Fall out of Externally funded promotion and 

communication activity designed to improve both the 

recycling participation and capture rates.

-44.70

Rec.3 Sale of recyclate contingency

Contingency should the World market for recyclate fall 

and/or the Authority fails to meet the target values for each 

of the commodities that it collects.

-45.50 - - - -

-112.70 - - - -

Rec.4

Garden waste gate fees 

(expenditure)

Slightly lower tonnage of garden waste predicted  for 2007/08 

than 2006/07 because of the impact of drier Summers. In 

2008/09 the yield should improve because of the impact of the 

WRAP communication funding. It was thought that in 2009/10 

the Authority would no longer be responsible for finding an outlet 

for garden waste & that this responsibility would pass to SCC 

who would pay the gate fee. This is no longer the case so the 

saving of £116K in 09/10 has been removed.  The loss of income 

predicted in 09-10 due to the anticipated transfer of responsibility 

has also been reversed (See below).

6.10 5.30 6.00 6.70 7.30

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items


[image: image19.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

Rec.5 Recycling credits (income)

Increased tonnaged of recylate predicted for 2007/08. The 

predictions are based on the impact of the WRAP 

communication funding and the policies and procedures 

approved by Cabinet in June which are designed to improve both 

the participation and capture rate.  The loss of income of £182K 

originally projected in 2009/10 has been reversed (see above - 

garden waste gate fees).

-33.00 -24.50 -24.50 -24.50 -24.50

Rec.6 Sale of recyclate

Increased tonnaged of recylate predicted for 2007/08 and 

2008/09. The predictions are based on the impact of the WRAP 

communication funding and the policies and procedures 

approved by Cabinet in June which are designed to improve both 

participation and capture rates. The figures for 2007/08 and 

2008/09 also include income the Authority receives for handling 

some of Lichfield's dry recyclate at the Bulking and Baling Store 

however this income is not guaranteed. In 2009/10 we 

anticipated that the source separated collections would be 

replaced with co-mingled collections which we estimated would 

reduce  income by £153K.  No decision has been made as of yet, 

so we have reversed the £153K assuming we will stay with 

source seperated.

-12.50 -17.60 -16.50 -14.30 -13.60

-39.40 -36.80 -35.00 -32.10 -30.80

Total Savings

Savings 

(including any additional areas identified, where savings could be made)


[image: image20.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

Rec.7 Contract payments

The future provision of the waste management service is 

currently being reviewed as the existing contract expires in April 

2009. The actual cost of the service will depend on a number of 

factors including whether there are options for joint working with 

other local authorities, bringing the service back in house rather 

than using an external contractor and the methodology of 

collections. Currently the trend is for waste management costs to 

increase because authorities are having to expand their recycling 

services in order to meet landfill diversion targets. Tamworth's 

service is also under pressure because it is likely that a fifth 

residual waste round will be required to cope with the increased 

number of properties in the Borough and the higher density of 

properties on the new housing estates.  Previously a £100k 

saving was shown however it is more likely that there will be an 

additional cost for the new service especially if it is provided by 

an external contractor.

80.00 80.00 - -30.00

Rec.8

Procurement of Waste 

Management Service

Contract ending in Mar.09, funding req'd for legal fees and 

consultants

45.00 75.00 -120.00

Rec.9

Advertising/Promotion/ 

Communication

WRAP funding ends Mar.08, need to continue with level of 

promotion currently undertaking to sustain both recycling 

performance and income levels. Need to promote service 

changing in Apr.09.

- 15.00

Rec.10 Recycling Warden plus a van

WRAP currently fund two Recycling Warden posts however this 

funding expires in March 2008. The County Council will fund one 

post for 12 months but it is very unlikely that WRAP will provide 

any further funding as the authority has been successful on the 

previous two occassions. The posts are essential in respect of 

encouraging and educating residents to use the recycling service 

and they will play an important part during the introduction of the 

new service in the spring of 2009. Failure to fill the posts is likely 

to have a detrimental impact both on recycling performance and 

income.

3.00 19.00

Rec.11

New post at depot for security & to 

manage waste on site

This post is required in order to minimise health and safety risks 

at the depot and to assist in complying with the requirements of 

the Waste Management Licence. (Acceptance of waste 

requirements).

10.00

138.00 189.00 -120.00 -30.00 -

TOTAL -14.10 152.20 -155.00 -62.10 -30.80

Growth Items

Total Growth Items


[image: image21.emf]STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 11/12

FTE FTE FTE FTE FTE

Rec.1 Temporary Recycling Warden

Fall out of Externally funded post specifically used to 

promote the policies and procedures which are designed to 

improve both the participation and capture rate.

-1.00

Rec.10 Recycling Wardens 1.00

Rec.11

New post at depot for security & to 

manage waste on site

1.00

TOTAL - 1.00 - - -
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Sheet 12

DIRECTORATE: Service

Community Services Strategic Planning & Regeneration

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

SP.1 Local Development Framework 07-08 budget required for consultations

08-09 increase in production costs of LDF.  

09-10 core strategy examination & 

requirement for a programme officer. 10-11 

consultation on site allocations DPD.

3.00 115.00 - -115.00 -

3.00 115.00 - -115.00 -

SP.2 Additional Homelessness Grant -20.00 20.00

-20.00 - - 20.00 -

SP.3 Tourism development Visitor economy survey (tri-annual)

15.00 -15.00

- 15.00 -15.00 - -

TOTAL -17.00 130.00 -15.00 -95.00 -

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establishm

ent Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

TOTAL - - - - -

Total Growth Items

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings

Growth Items
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Sheet 13

DIRECTORATE: Service

Community Services Partnerships & Community Dev.

Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

PCD1 Belgrave Continuation of Joint User Agreement 31.29 -31.29

PCD2 Area Based Grant Allocation Grant Income -26.00 -23.00 -26.00 75.00

PCD3 Area Based Grant Allocation Provision for associated costs 26.00 23.00 26.00 -75.00

31.29 - -31.29 - -

PCD4 Leisure Futures - Playspace

This saving is unachiveable as no external 

operator will provide the service. A report to 

Members is being taken to seek approval for 

continued TBC delivery of the service

27.03 - -

PCD5 Business Development Savings re 2005/06

This saving of £42K in 08-09 is 

unachieveable as two posts have previously 

been deleted and it is planned that the 

remaining post will transfer with the Heritige 

Trust. The marketing budgets have been 

centralised so any savings from these would 

need to be made elsewhere. 

42.00

PCD5 Original 2007/08 Policy Change -42.00

PCD6 Treasure Island -14.64

12.39 - - - -

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings


[image: image24.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

PCD7

LSP budget - contribution from us and other 

partners for a commissioning budget.  Would look 

for match funding.

The White paper highlights the need for 

greater involvement in the LSP by Members 

and Communities. It is envisaged that 5k will 

be used to facilitate the LSP and support 

greater engagement/involvment of local 

Members and communities. The remaining 

5k is to be used for projects supported by 

the LSP and subject to a contribution from 

other partners to a pooled fund.

-10.00

PCD8 Support for LSP

To allow TBC to facilitate & enable LSP as a 

body.  5k will be used as a lever for match 

funding

10.00

PCD9 Income Generation by Grant Funding Officer -50.00

PCD10

Reversal of Income generation by Grant Funding 

Officer policy change (originally included within 2007/08 

Policy Changes)

As a service area any legitimate opportunity 

is utilised to draw in external funding to 

offset Council costs. This is demonstrable in 

a number of areas notably Community 

Safety where we have used external funding 

to underwrite the Anti Social Behaviour 

Officers post and other Community Safety 

functions for several years. However it is 

very rare for external funding to be provided 

to offset statutory services of any nature. 

Indeed most funding is explicitly aimed at 

providing added value or new and innovative 

services. It is therefore very unlikely that we 

will be able to secure any funding that 

provides a direct saving to the Council. A 

much more likely scenario is one whereby 

external funding is achieved to add value or 

develop new services that meet Council 

objectives. The External Funding function 

should be seen as an investment but the 

measure of success is not how much can 

we save but how much can we bring in to 

Tamworth.

50.00

Growth Items


[image: image25.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

The Cabinet approved External Funding 

Strategy is clear that the External Funding 

Officers role is to draw in funding for 

Tamworth be that via the Council, voluntary 

sector or other local agencies. This role is 

an enabling role which has already resulted 

in £1.6 million pounds worth of funding for

Tamworth during the period 2004 to April 

2007. It is suggested that the £50,000 

saving is therefore un-realistic and not in line 

with the Councils approved External Funding 

Strategy & propose this saving is removed 

from the budget.

PCD11 Outdoor events

A new programme of outdoor events is 

being developed. To deliver the programme 

an additional budget is required. This 

request should be viewed with refernces to 

the additional income being gernated from 

the pavillion café (£23,000) A report to 

Members is being taken in Sept 07

33.88 -3.00 -2.00

PCD12 ASB Officer

This post is crucial to the succesful delivery 

of the ASB strategy it iscurrently externally 

funded, this funding ends March 2008.

27.00

PCD13 ASBO budget

To take legal interventions (primarily 

ASBOs) in line with the ASB strategy. The 

demand on this budget will be unpredictable 

therefore we wish to set up a retained fund 

built up over a number of years, with a 

maximun of 12,000 balances over this would 

be written back to the general fund. There is 

no current provision for the Authority to take 

an ASBO, this has previously been done 

through external funding.

3.00

PCD14 Community Safety

To mainstream the CS Mangers Post as it is 

highly unlikely that we will continue to recive 

external funding for this post. This policy 

change mitigates against that risk and 

ensures we can deliver our stautory duties 

under the CDA Act 1998

12.00


[image: image26.emf]Item No Proposal/(Existing Budget) Implications  Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections) (In terms of delivering Corp.Priorities / 08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

PCD15 Glascote Heath Project

To provide match funding for the Glascote 

Matters project which will lever in an 

additional £19,632 ERDF money and sustain 

the project for a further six months. See 

associated information.

7.50

PCD16 Marketing post

Following the transfer to Trust the 

Partnershisp and Community Develoment 

Service will lose its reamining capacity for 

marketing. To prevent a negantive impact on 

services a budget is required for a part time 

post to support our marketing needs (2 days 

per week at sc4)

9.00

92.38 -3.00 -2.00 - -

TOTAL 136.06 -3.00 -33.29 - -

STAFFING IMPLICATIONS

Item No Proposal Implications Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

TOTAL - - - - -

Total Growth Items
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Sheet 14

DIRECTORATE: Service

Community Services

Housing Revenue Account

Item No

Proposal/(Existing Budget) Implications 

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

Budget 

Change

(in priority order within Sections)

(In terms of delivering Corp.Priorities /

08/09 09/10 10/11 11/12 12/13

Continuous Improvement) £'000 £'000 £'000 £'000 £'000

HRA1 Impact of Final Determination Subsidy

268.59 461.45 387.75 513.41 250.65

Rents

-1,050.03 -328.45 -335.31 -342.30 -273.20

Provision for Depreciaion

103.45 50.27 51.08 51.88 52.71

-677.99 183.27 103.52 222.99 30.16

HRA2 Supervision and Management

Reduction in Recharges - removal of Grounds 

Maintenance Recharges to HRA to be phased 

over 4 years

116.00 -90.00 -15.00 -11.00

HRA3 Supervision and Management

Increase in Recharges to the General Fund for 

activities undertaken by HRA Staff  Phased 

over 4 years

68.00 -52.00 -10.00 -6.00

HRA4 Service Review of all Housing Functions TBA

HRA7 Thomas Hardy Court

Saving

-25.00

159.00 -142.00 -25.00 -17.00 -

HRA5 Disabled Facilties Adaptations - Salaries.

Fall out of Monies to fund 50% of an 

occuptional therapist. Joint funding with 

Staffordshire Social Services. £15k represents 

their estimate of half a post with on costs 

provided by us of £2.8k. 2 year pilot.

-17.80

HRA5a

Continue with scheme subject to review by 

Cabinet

20.00

HRA6 Garage Rents Reduction in income - current shortfall in income 37.00

37.00 2.20 - - -

TOTAL -481.99 43.47 78.52 205.99 30.16

Certain Items

 (statutory requirements and other unavoidable costs/income)

Total Certain Items

Savings 

(including any additional areas identified, where savings could be made)

Total Savings

Growth Items

Total Growth Items
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Item No

Proposal Implications

Establishm

ent 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

Establish

ment 

Change

08/09 09/10 10/11 11/12 12/13

FTE FTE FTE FTE FTE

HRA5

Disabled Facilties Adaptations - Salaries. -0.50

Continue with scheme subject to review by 

Cabinet

0.50

TOTAL - - - - -

Fall out of Monies to fund 50% of an occuptional 

therapist. Joint funding with Staffordshire Social 

Services. £15k represents their estimate of half a 

post with on costs provided by us of £2.8k. 2 year 

pilot.


Appendix D
HOUSING REVENUE ACCOUNT BUDGET SUMMARY 2008/09
[image: image29.emf]Base Budget 

2007/08

Technical 

Adjustments

Policy 

Changes

Base Budget 

2008/09

Base Budget 

2009/10

Base Budget 

2010/11

Base Budget 

2011/12

Base Budget 

2012/13

£ £ £ £ £ £ £ £

Gross Income

Rents:

Dwellings -13,275,960 5,190 -1,050,030 -14,320,800 -14,653,570 -14,993,420 -15,340,480 -15,618,670

Non Dwellings -532,900 -26,650 37,000 -522,550 -550,530 -579,910 -610,760 -643,150

Services & Facilities -711,860 -150,890 0 -862,750 -872,070 -881,820 -892,030 -902,710

Recharge Income -859,940 -51,120 0 -911,060 -911,060 -911,060 -911,060 -911,060

Contributions Towards Expenditure -67,980 67,980 0 0 0 0 0 0

Total Gross Income -15,448,640 -155,490 -1,013,030 -16,617,160 -16,987,230 -17,366,210 -17,754,330 -18,075,590

Gross Expenditure

Repairs 4,390,270 -28,320 0 4,361,950 4,359,200 4,381,610 4,501,990 4,625,480

Supervision & Management - General 3,829,430 -232,070 184,000 3,781,360 3,854,350 3,857,230 4,000,840 4,108,400

Supervision & Management - Special 1,944,370 93,630 -25,000 2,013,000 1,963,470 2,029,270 2,094,160 2,158,850

Rents, Rates, Taxes & Other 86,990 1,930 0 88,920 91,160 93,510 95,910 98,400

Bad Debts Provision 53,820 0 0 53,820 53,820 53,820 53,820 53,820

Subsidy Payments 1,358,000 0 268,590 1,626,590 2,088,040 2,475,790 2,989,200 3,239,850

Capital Charges 0 0 0 0 0 0 0 0

Depreciation - Dwellings 2,638,560 0 103,450 2,742,010 2,792,280 2,843,360 2,895,240 2,947,950

Depreciation - Non Dwellings 54,950 0 0 54,950 54,950 54,950 54,950 54,950

Debt Management Expenses 15,130 -1,690 0 13,440 13,300 13,840 13,260 13,390

Total Gross Expenditure 14,371,520 -166,520 531,040 14,736,040 15,270,570 15,803,380 16,699,370 17,301,090

Net Cost of Services -1,077,120 -322,010 -481,990 -1,881,120 -1,716,660 -1,562,830 -1,054,960 -774,500

Transfer to AMRA 1,503,440 34,660 0 1,538,100 1,505,600 1,523,580 1,455,900 1,478,240

Transfer to General Fund -229,550 0 0 -229,550 -229,550 -229,550 -229,550 -229,550

Amortised Premiums and Discounts 142,200 -20,290 0 121,910 65,520 32,840 9,680 2,560

Investment Income -112,340 6,580 0 -105,760 -90,450 -84,760 -92,730 -89,740

Mortgage Interest -6,700 1,900 0 -4,800 -4,400 -4,000 -3,500 -3,000

Net Operating Expenditure 219,930 -299,160 -481,990 -561,220 -469,940 -324,720 84,840 384,010

Reserves and Provisions 61,240 -61,240 0 0 0 0 0 0

Revenue Contribution to Capital Outlay 437,260 0 0 437,260 437,260 437,260 437,260 437,260

Transfer to Major Repairs Reserve -54,950 0 0 -54,950 -54,950 -54,950 -54,950 -54,950

(-) Surplus/ Deficit for Year 663,480 -360,400 -481,990 -178,910 -87,630 57,590 467,150 766,320


Appendix E
General Fund Summary Revenue Budget for 2008/09
	figures exclude internal recharges & capital charges which have no bottom line impact.
	Base Budget 2007/08
	Technical Adjustments
	Policy Changes
	Budget 2008/09

	 
	 
	£
	£
	£
	£

	Chief Executives Office
	 
	 
	 
	 

	 
	Chief Executive
	155,420
	4,950
	 
	160,370

	 
	Performance
	673,880
	16,730
	25,550
	716,160

	 
	PR & Consultation
	192,670
	-1,460
	33,000
	224,210

	 
	Solicitor and Monitoring Officer
	169,350
	-24,670
	-15,000
	129,680

	 
	Democratic Services
	516,640
	-8,740
	 
	507,900

	 
	Civic Office
	65,840
	1,920
	2,000
	69,760

	Subtotal
	1,773,800
	-11,270
	45,550
	1,808,080

	 
	 
	 
	 
	 
	 

	Corporate Director Resources
	 
	 
	 
	 

	 
	Accountancy
	417,920
	43,030
	 
	460,950

	 
	Financial Operations
	941,230
	143,570
	-338,000
	746,800

	 
	ICT
	949,320
	45,200
	64,500
	1,059,020

	 
	Benefits
	180,520
	55,390
	 
	235,910

	 
	Internal Audit
	129,510
	2,740
	 
	132,250

	 
	Efficiency
	76,100
	1,730
	 
	77,830

	Subtotal
	2,694,600
	291,660
	-273,500
	2,712,760

	 
	 
	 
	 
	 
	 

	Community Services
	 
	 
	 
	 

	 
	Corporate Director
	168,480
	29,370
	 
	197,850

	 
	Operational Services
	71,770
	34,130
	166,100
	272,000

	 
	Housing Services
	796,850
	-50,820
	-134,000
	612,030

	 
	Environmental Health & Regulatory Services
	2,194,920
	222,220
	-10,860
	2,406,280

	 
	Partnerships & Community Development
	1,598,210
	-387,380
	136,060
	1,346,890

	 
	Strategic Planning & Regeneration
	38,000
	443,690
	-17,000
	464,690

	Subtotal
	4,868,230
	291,210
	140,300
	5,299,740

	 
	 
	 
	 
	 
	 

	Interest Charges & Other Costs
	748,150
	-237,480
	-88,000
	422,670

	 
	 
	 
	 
	 
	 

	Total Cost of Services
	10,084,780
	334,120
	-175,650
	10,243,250

	 
	 
	 
	 
	 
	 

	Transfer to/ (-) from Balances
	-562,220
	 
	 
	-361,760

	 
	 
	 
	 
	 
	 

	Budget Requirement
	9,522,560
	0
	0
	9,881,490

	 
	 
	 
	 
	 
	 

	Financing
	 
	 
	 
	 

	 
	Revenue Support Grant
	929,517
	 
	 
	814,224

	 
	National Non Domestic Rates
	5,538,756
	 
	 
	5,848,971

	 
	Collection Fund Surplus
	13,890
	 
	 
	16,390

	 
	Council Taxpayers
	3,040,397
	 
	 
	3,201,905

	 
	
	 
	 
	 
	 

	Total Financing
	9,522,560
	0
	0
	9,881,490

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Appendix F
General Fund Technical Adjustments
[image: image30.wmf]Budget 2007/08

£

Virements

£

Committee 

Decisions

£

Inflation

£

Other

£

Pay 

Adjustments

£

External 

Recharge 

Changes (non-

GF Activities)

£

Total 

Adjustments

£

Total Adjusted 

Base 2008/09

£

Chief Executives Office

Chief Executive

155,420

0

0

30

10

4,910

0

4,950

160,370

Performance

673,880

0

-35,210

2,500

0

23,530

25,910

16,730

690,610

PR & Consultation

192,670

0

1,000

0

380

2,730

-5,570

-1,460

191,210

Solicitor and Monitoring Officer

169,350

-16,160

0

60

-300

8,460

-16,730

-24,670

144,680

Democratic Services

516,640

0

-28,000

1,600

13,190

4,470

0

-8,740

507,900

Civic Office

65,840

0

0

550

270

1,100

0

1,920

67,760

Subtotal

1,773,800

-16,160

-62,210

4,740

13,550

45,200

3,610

-11,270

1,762,530

Corporate Director Resources

Accountancy

417,920

16,160

0

410

-1,150

22,900

4,710

43,030

460,950

Financial Operations

941,230

0

-7,000

570

116,620

23,500

9,880

143,570

1,084,800

ICT

949,320

0

-16,500

13,230

-3,660

18,250

33,880

45,200

994,520

Benefits

180,520

0

0

440

25,550

29,400

0

55,390

235,910

Internal Audit

129,510

0

0

650

260

3,850

-2,020

2,740

132,250

Efficiency

76,100

0

0

20

-20

3,230

-1,500

1,730

77,830

Subtotal

2,694,600

16,160

-23,500

15,320

137,600

101,130

44,950

291,660

2,986,260

Community Services

Corporate Director

168,480

0

24,110

140

-670

5,790

0

29,370

197,850

Operational services

71,770

-23,190

18,000

24,090

-71,420

80,050

6,600

34,130

105,900

Housing Services

796,850

5,120

0

300

-2,180

-56,360

2,300

-50,820

746,030

Environmental Health & Regulatory Services

2,194,920

0

139,800

-2,290

30,170

54,540

0

222,220

2,417,140

Partnerships & Community Development

1,598,210

23,190

-487,810

-14,080

55,520

35,800

0

-387,380

1,210,830

Strategic Planning & Regeneration

38,000

-5,120

359,070

1,520

19,190

69,030

0

443,690

481,690

Subtotal

4,868,230

0

53,170

9,680

30,610

188,850

8,900

291,210

5,159,440

Interest Charges & Other Costs

748,150

0

-52,680

620

-248,060

0

62,640

-237,480

510,670

Grand Total

10,084,780

0

-85,220

30,360

-66,300

335,180

120,100

334,120

10,418,900

Technical Adjustments

figures exclude internal recharges & capital charges 

which have no bottom line impact.


Appendix G
General Fund Five Year Revenue Budget Summary

	figures exclude internal recharges & capital charges which have no bottom line impact.
	Budget 2008/09
	Projected Budget 2009/10
	Projected Budget 2010/11
	Projected Budget 2011/12
	Projected Budget 2012/13

	 
	 
	£
	£
	£
	£
	£

	Chief Executives Office
	 
	 
	 
	 
	 

	 
	Chief Executive
	160,370
	166,190
	172,260
	178,540
	185,020

	 
	Performance
	716,160
	721,650
	759,990
	789,310
	819,390

	 
	PR & Consultation
	224,210
	196,620
	202,350
	208,310
	213,960

	 
	Solicitor and Monitoring Officer
	129,680
	149,930
	155,390
	161,040
	166,880

	 
	Democratic Services
	507,900
	466,600
	519,370
	533,520
	548,080

	 
	Civic Office
	69,760
	77,480
	79,460
	81,500
	83,610

	Subtotal
	1,808,080
	1,778,470
	1,888,820
	1,952,220
	2,016,940

	 
	 
	 
	 
	 
	 
	 

	Corporate Director Resources
	 
	 
	 
	 
	 

	 
	Accountancy
	460,950
	481,680
	502,900
	524,820
	547,480

	 
	Financial Operations
	658,800
	779,990
	813,200
	993,620
	1,038,800

	 
	ICT
	1,059,020
	1,358,610
	1,398,630
	1,439,990
	1,482,620

	 
	Benefits
	235,910
	279,470
	320,420
	347,820
	375,400

	 
	Internal Audit
	132,250
	137,560
	143,070
	148,770
	154,660

	 
	Efficiency
	77,830
	81,640
	85,620
	91,720
	95,990

	Subtotal
	2,624,760
	3,118,950
	3,263,840
	3,546,740
	3,694,950

	 
	 
	 
	 
	 
	 
	 

	Community Services
	 
	 
	 
	 
	 

	 
	Corporate Director
	197,850
	203,760
	210,450
	217,360
	224,510

	 
	Operational Services
	272,000
	1,431,850
	1,543,020
	1,550,070
	1,678,230

	 
	Housing Services
	612,030
	707,990
	737,140
	758,440
	762,890

	 
	Partnerships & Community Development
	1,346,890
	1,400,080
	1,389,480
	1,399,890
	1,427,310

	 
	Environmental Health & Regulatory Services
	2,406,280
	2,635,770
	2,530,930
	2,517,840
	2,535,530

	 
	Strategic Planning & Regeneration
	464,690
	613,620
	618,120
	542,200
	560,910

	Subtotal
	5,299,740
	6,993,070
	7,029,140
	6,985,800
	7,189,380

	 
	 
	 
	 
	 
	 
	 

	Interest Charges & Other Costs
	510,670
	-997,860
	-1,036,330
	-1,100,190
	-1,131,580

	 
	 
	 
	 
	 
	 
	 

	Total Cost of Services
	10,243,250
	10,892,630
	11,145,470
	11,384,570
	11,769,690

	 
	 
	 
	 
	 
	 
	 

	Transfer to/ (-) from Balances
	-361,760
	-736,410
	-735,480
	-698,780
	-796,870

	 
	 
	 
	 
	 
	 
	 

	Budget Requirement
	9,881,490
	10,156,220
	10,409,990
	10,685,790
	10,972,820

	 
	 
	 
	 
	 
	 
	 

	Financing
	 
	 
	 
	 
	 

	 
	Revenue Support Grant
	814,224
	827,604
	836,540
	846,996
	857,584

	 
	National Non Domestic Rates
	5,848,971
	5,945,083
	6,009,274
	6,084,391
	6,160,445

	 
	Collection Fund Surplus
	16,390
	10,000
	10,000
	10,000
	10,000

	 
	Council Taxpayers
	3,201,905
	3,373,533
	3,554,176
	3,744,403
	3,944,791

	 
	 
	 
	 
	 
	 
	 

	Total Financing
	9,881,490
	10,156,220
	10,409,990
	10,685,790
	10,972,820

	 
	 
	 
	 
	 
	 
	 


Appendix H
Council Tax levels at each band for 2008/09
[image: image31.emf]Tamworth 

Council Tax 

2007/08

Tamworth 

Borough 

Council

Staffordshire 

County 

Council

Staffordshire 

Police 

Authority

Stoke on 

Trent and 

Staffordshire 

Fire and 

Rescue 

Authority

Total 

2008/09

£ £ £ £ £

£

Demand/Precept on 

Collection Fund

3,201,905 22,654,365 3,819,752 1,453,710

31,129,732

Council Tax Band

A 88.52 92.85 656.96 110.77 42.16

902.74

B 103.27 108.33 766.45 129.23 49.19

1,053.20

C 118.03 123.80 875.95 147.69 56.21

1,203.65

D 132.78 139.28 985.44 166.16 63.24 1,354.12

E 162.29 170.23 1,204.43 203.08 77.29

1,655.03

F 191.79 201.18 1,423.41 240.00 91.35

1,955.94

G 221.30 232.13 1,642.40 276.93 105.40

2,256.86

H 265.56 278.56 1,970.88 332.31 126.48

2,708.23


Appendix I
Proposed General Fund Capital Programme

[image: image32.emf]Project 2008/09 2009/10 2010/11 2011/12 2012/13 Total

£ £ £ £ £ £

Chief Executives Office

HR and Payroll Computer 

System

-                 57,000      -                -                -               

57,000        

Resources

Replacement PC's, Servers and 

Printers

85,000       85,000      85,000      85,000      85,000     

425,000      

Upgrade of Council Income 

Receipting Computer System

-                 25,000      -                -                -               

25,000        

Community Services

Waste Management and 

Recycling Service - Replacement 

of Bins & Boxes

37,200       37,200      37,200      37,200      37,200     

186,000      

Community Safety Capital 

Budget

50,000       50,000      50,000      50,000      50,000     

250,000      

Contribution towards Athletics 

Club (Match funding)

75,000       -                -                -                -               

75,000        

Contribution towards Belgrave 

Sports Centre Development 

(Match Funding)

400,000     -                -                -                -               

400,000      

Private Sector Grants - Housing 

Renewal Assistance

165,000     150,000    140,000    140,000    140,000   

735,000      

Private Sector Grants - Disabled 

Facilities Grants

250,000     250,000    250,000    250,000    250,000   

1,250,000   

CCTV camera renewals

15,000       15,000      15,000      15,000      15,000     

75,000        

Wigginton Park Play (Lottery 

Funded)

23,200       23,200      -                -                -               

46,400        

Graffitti Removal and Coating to 

Underpasses

8,000         8,000        8,000        8,000        8,000       

40,000        

Provision of a fuel tank and 

associated monitoring system at 

Sandy Way Depot

30,000       -                -                -                -               

30,000        

Renewal of Play Areas 

70,000       -                70,000      -                70,000     

210,000      

Provision of Litter Bins

10,000       -                10,000      -                10,000     

30,000        

Designation of New Cemetery 

Land

-                 100,000    25,000      -                -               

125,000      

Improvements to Castle Grounds 

(provisional subject to match 

funding)

-                 30,000      -                -                -               

30,000        

Investment in Industrial 

Properties

325,000     62,000      62,000      62,000      89,000     

600,000      

General Contingency

Contingency Budget (incl. £30k 

Kennels, £40k Box Office 

system)

150,000     -                -                -                -               

150,000      

TOTAL

1,693,400 892,400 752,200 647,200 754,200 4,739,400

Proposed Financing:

Supported Capital Expenditure

-                 -                -                -                -               

-                  

Grants

338,197     323,197    290,000    290,000    290,000   

1,531,394   

Sale of Council House Receipts

113,000     335,807    446,480    342,200    449,480   

1,686,967   

General Fund Capital Receipts

910,000     -                -                -                -               

910,000      

General Fund Capital Reserve

332,203     233,396    15,720      15,000      14,720     

611,039      

Unsupported Borrowing

-                 -                -                -                -               

-                  

1,693,400 892,400 752,200 647,200 754,200 4,739,400


Appendix J
Proposed Housing Capital Programme

[image: image33.emf]Project 2008/09 2009/10 2010/11 2011/12 2012/13 Total

£ £ £ £ £ £

Asbestos Testing and Removal         40,000          40,000          40,000          40,000          40,000 

        200,000 

Bathroom Refurbishments       407,600        407,600        407,600        407,600        407,600 

     2,038,000 

Disabled Adaptations       250,000        250,000        250,000        250,000        250,000 

     1,250,000 

External and Environmental Works       250,000        250,000        250,000        250,000        250,000 

     1,250,000 

Central Heating Renewals       424,800        424,800        424,800        424,800        424,800 

     2,124,000 

Renewal of Homelink Equipment.         40,000          40,000          40,000          40,000          40,000 

        200,000 

Kitchen Refurbishments.       673,900        673,900        673,900        673,900        673,900 

     3,369,500 

High Rise Lift Refurbshiments         80,000          80,000          80,000          80,000          80,000 

        400,000 

Upgrade of Electrical Installations       210,800        210,800        210,800        210,800        210,800 

     1,054,000 

Major Roofing Overhaul and 

Renewals

      232,300        232,300        232,300        232,300        232,300 

     1,161,500 

Sound Insulation to flats.         83,300          83,300          83,400                   -                   - 

        250,000 

Structural Surveys and Repairs       120,000        120,000        120,000        120,000        120,000 

        600,000 

Improvements to Thermal Comfort 

in Properties

      866,700        866,700        866,600                   -                   - 

     2,600,000 

Window and Door Renewals       300,800        300,800        130,000        130,000        130,000 

        991,600 

Digital TV upgrades to HMO 

Properties.

        15,000          15,000          15,000                   -                   - 

          45,000 

Clearance of garage site.         10,000          10,000          10,000          10,000          10,000 

          50,000 

General Contingency

200,000       -                   -                   -                   -                  

200,000         

TOTAL 4,205,200    4,005,200    3,834,400    2,869,400    2,869,400    17,783,600    

Proposed Financing:

Supported Capital Expenditure

480,000       480,000       480,000       480,000       480,000      

2,400,000      

Grants

-                   -                   -                   -                   -                  

-                    

Sale of Council House Receipts

545,950       295,680       73,800         -                   -                  

915,430         

General Fund Capital Receipts

2,741,990    2,792,260    2,843,340    2,389,400    2,389,400   

13,156,390    

General Fund Capital Reserve

437,260       437,260       437,260       -                   -                  

1,311,780      

Unsupported Borrowing

-                   -                   -                   -                   -                  

-                    

4,205,200    4,005,200    3,834,400    2,869,400    2,869,400    17,783,600    


Appendix K
Main Assumptions

	Inflationary Factors
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	Inflation Rate – Pay Awards
	2.50%
	2.50%
	2.50%
	2.50%
	2.50%
	2.50%

	National Insurance
	7.20%
	7.00%
	7.00%
	7.00%
	7.00%
	7.00%

	Superannuation
	14.10%
	15.30%
	16.50%
	17.70%
	18.90%
	20.10%

	Inflation Rate (Headline)
	2.40%
	2.50%
	2.50%
	2.50%
	2.50%
	2.50%

	Base Interest Rates
	5.25%
	4.75%
	4.75%
	4.75%
	4.75%
	4.75%


1. Overall Fees and Charges will rise generally by 5% annually except where a proposal has otherwise been made (car parking charges, corporate & industrial property rental income, statutory set planning fees, leisure fees);
2. No effect of any Prudential Borrowing has been included;
3. Revised estimated for rent allowance / rent rebate subsidy levels have been included;
4. Increase in Car Parking charges have been included (increases planned w.e.f. 01/10/09);
5. Changes to the level of recharges between funds has been included (offset by the approved level of implementation over 3 years);
6. A saving of approx. £900k p.a. from 2010/11 will required to ensure HRA balances remain above the minimum approved level over 10 years.
7. From 2008/09, Government has announced settlements for three years at a time, in line with the Spending Review timetable. Government has made clear its expectation that the average council tax increase in England should not exceed 5%; and that that it will not hesitate to use its capping powers if that proves necessary. The impact of a £6.50 (4.9%) pa increase (Band D) is outlined within the report;
8. The major changes to the previously approved policy changes are included within this forecast – Directors / AD’s were issued with the provisional information in July to review, confirm & resubmit by the end of August;
9. Approx. annual 1.2% year-on-year increases (as above) in pension costs following SCC indications;
10. No grant income in respect of the Local Authority Business Growth Incentive scheme has been included;
11. Increases in rent levels are restricted by the rent restructuring guidelines & current indications that sales of council houses have fallen significantly to approximately 30 per annum.
Appendix L

Contingencies 2008/09 – 2012/13

[image: image34.wmf]Revenue

Specific Earmarked &

2008/09

2009/10

2010/11

2011/12

2012/13

General

£'000

£'000

£'000

£'000

£'000

General Fund

Specific Contingencies

GF Job Evaluation GC050130421

400

400

400

400

400

GF JE Conditions  GC050135201

85

85

85

85

85

BV & CPA GC050135108

0

10

0

10

0

Energy Costs 35203

35

35

35

35

35

Vacancy Allowance

88

88

88

88

88

Sub-total

608

618

608

618

608

General Contingency

300

180

130

90

90

Total GF

908

798

738

708

698

Housing Revenue Account

Specific Contingencies

HRA - Conditions Contingency

25

25

25

25

25

HRA - Job Evaluation

95

95

95

95

95

HRA - General Contingency

150

150

78

150

150

Total HRA

270

270

198

270

270

Capital

General Fund - Block Allocation

150

0

0

0

0

Housing - Block Allocation

200

0

0

0

0

Total Capital

350

0

0

0

0
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